Grand Forks Growth Fund, a JDA
Staff Report

Growth Fund Committee – December 9, 2019
JDA – December 16, 2019
Agenda Item: Rendezvous Region Tourism Council Funding Request
Submitted by: Meredith Richards, Community Development Director
Staff Recommended Action: Take action on 2020 membership request of $10,000
Committee Recommended Action:
JDA Action:

Attached is a funding request from Dawn Mandt on behalf of the Rendezvous Region Tourism Council
(RRTC), whose mission “is to build a cohesive regional tourism brand through education, marketing, and
amenity enhancement” for northeast North Dakota. The RRTC is seeking a membership commitment
from the Growth Fund of $10,000 per year for up to three years, to be renewed annually. The Cavalier,
Walsh and Pembina County JDAs have provided support as shown below.

ANALYSIS AND FINDINGS OF FACT:
•

Ms. Mandt gave a presentation regarding the RRTC at the November Growth Fund Committee meeting.

•

In 2016, the Growth Fund contributed $5000 to a feasibility study at the Frost Fire Ski Area and
Amphitheater in the Pembina Gorge. At that time, similar contributions were provided by the Walsh,
Pembina and Cavalier County JDAs.

SUPPORT MATERIALS:
•

Request letter from Dawn Mandt

Our mission is to build a cohesive regional tourism brand through education,
marketing, and amenity enhancement

To:
From:
Date:
Re:

Bret Weber, President, Grand Forks Growth Fund
Dawn Mandt, Rendezvous Region Tourism Council
November 27, 2019
RENDEZVOUS REGION MEMBER REQUEST

The Rendezvous Region Tourism Council (RRTC) was re-established a couple years ago to seize opportunities
of tourism and destination development to attract upon the 1.2 million people within a two hour drive.
Northeastern North Dakota has access to more population density (potential customers) than any other area
of the state with our Canadian neighbors. Building upon efforts initiated 25 years ago, the Rendezvous
Region has been expanded from four small towns to three counties and has been strengthened by financial
support of three county job development authorities as founding members and enlisting more than 110
private and public members. Today, we ask the Grand Forks Growth Fund to join us as a collaborative partner.
The region as a whole has seen population growth in the millennial age bracket and together we can attract
more millennials as they comprise 70% of today's overnight guests. The Rendezvous Region and the City of
Grand Forks are united. Together, we offer experiences and stay-cations that are unique outside the
Winnipeg market and drawing more people our way as well as enhancing the quality of life for our people. We
are one region attracting and serving outdoor enthusiasts, visitors, shopping, and possible future residents.
Grand Forks is a regional hub for shoppers and entertainment with more than half of its sales tax and 75 to
90% of the Alerus Center's revenue derived from outside Grand Forks. The sweet spot for the Rendezvous
Region is outdoor recreation and historical sites/museums as the founding area of the state.
The Rendezvous Region includes the Pembina Gorge which has the only white water kayaking and mountain
bike terrain park in ND, downhill skiing/tubing/snowboarding at Frost Fire Park (opening December) 20+
miles of multi-use trails, fossil digs and 12,000 acres of forested land. The region also includes hundreds of
miles of snowmobile trails, dirt biking, numerous golf courses, hunting, historic geocaching trail, cultural
festivals and more. Grand Forks is a quick 40-70 minute drive south of the Rendezvous Region.
The RRTC is seeking a membership commitment of $10,000 per year for up to three years from the Grand
Forks Growth Fund to be renewed annually. Since 2017, the Cavalier, Walsh and Pembina County JDAs have
committed/pending of more than $75,000 as the foundation of financial support for this initiative. The hard
costs of the annual budget are paid media and marketing materials as well as a part-time intern. Each of the
15-members of the Board of Directors also donate their time and professional expertise to carrying out the
strategic plan.
We greatly appreciate your support and strong consideration of this request.

2018-2019 Accomplishments:
Membership: secured more than 110 members
Non-Profit Status: received 501(c)(6) status
Website: launched RendezvousRegion.com in December 2018 - 26,044 site visits to date
88.77% of traffic was driven by paid search and digital ads
Weekly Newsletter: launched in June 2019
Summer Parades: presence in Grafton, Park River, Walhalla and Drayton
Business After Hours Events: hosted one in each county
“Best of the Rendezvous Region” Survey: implemented second annual survey with 255 responses
Social Media: 17,000 monthly reach; Facebook is our #1 with 1,378 likes
Paid Media: 2019 ND Travel Guide, Lake Region Guide, Digital Ads and Paid Search
Digital ads delivered more than 3.5 million impressions to ND, SD, MN and Manitoba
Digital buy was matched 100% with ND Tourism co-op dollars
Received a ND Partners in Marketing Grant for $13,367
Attended the ND Travel Industry Conference
Roger Brooks International Destination Development Association membership and professional development
Employed part-time intern at 30% full time
Affirmed partnership with ND Tourism Division; received statewide/Midwest promotion of the RR (MN Monthly,
Chicago Tribune, etc.)

2020 Work Plan and Budget:

$20,000

Implement our second annual Strategic Plan
Redesign the mobile site as 84% of users access our
website via a mobile device or tablet

$15,000

Complete a new tear-away three-county map
Execute the 2020 marketing and public relations plan
with a total budget of $35,000

$10,000

Create a brochure-type fulfillment piece and more
branded items
Continue to add fresh website content with new

$5,000

itineraries and “lists” - i.e. Winter Bucket List
Develop a Comprehensive 10-Year Tourism Plan
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Continue monthly Board of Directors meetings
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Fund a paid intern for 20 hours per week January

Three-County Participation:

Membership Benefits:
Business listing on website with four photos and links to social media & business website
Promotion on Rendezvous Region social media
Priority listing on the annual “Best of the Rendezvous Region” survey
Paid media schedule to create awareness and drive traffic to the RR website
Event inclusion on the Facebook page, website and weekly newsletter
Inclusion in pre-planned itineraries
Receive a member window cling to display in your place of business
Use of the Rendezvous Region logo

Tourism Quick Facts:
3rd largest industry in the State of North
Dakota
509 jobs between Cavalier, Pembina, and Walsh
counties in 2015
$28.4 million in 2015 visitor expenditures
between three counties
A tourist is anyone visiting our region for
personal, business, or pleasure: visiting
friends/family (32%); marketable overnight
trips to the region (30%); work (23%);
marketable day trips (15%)

Board of Directors:
This group of volunteers continues to meet
monthly. The only paid staff is our intern,
Peyton Cole.

Back row L-R: Peyton Cole (intern), Maggie Suda,
Mike Duerre, Dennis Sevigny, Julie Campbell, Dawn
Mandt, Nathan Smith
Front row L-R: Emily Baker, Rachel Morrison, Barb
Mehlhoff, Kari Helgoe, Marlys Boll, Zelda Hartje,
Elsie Magnus
Not pictured: Kathy Stremick, Nancy Thompson

Rendezvous Region Members:

INVOICE
Rendezvous Region Tourism Council
516 Cooper Ave., Ste. 101
Grafton, ND 58237
Ph: 701-352-3550

12/9/19

Rendezvous Region 2020 Membership Dues

$10,000.00

TOTAL:

$10,000.00

