
 MINUTES/FLOOD RESPONSE COMMITTEE 
Wednesday, December 3, 1997 - 5:00 p.m. 
 
I.  Call to Order: Members present:  Hafner, Glassh eim, Bakken.  
 
II. Matter of Mortenson update. 
    Tom Nonweiler, M.A.Mortenson, presented final chang e order 
request for the police station to provide following  additional 
work: door hard- ware not original specified, installation of 
carpeting on walls in Room 15 in lieu of acoustical  wall panels 
(dedu ct), install window in D#21, cabinets in Rms. 50 an d 51 
and repair damaged lockers, and bid allowance adjus tment for a 
total of $2,722, and recommended final approval of the change 
order.  Moved by Bakken and Glassheim to approve.  Motion 
carried. 
 
III. Matter of non-profit update. 
     Capt. Greg Thompson, Salvation Army, reviewed weekl y recap 
of volunteers, cases and events: that they brought 71 
volunteers for the rebuilding process, Victory is w orking on 19 
homes and LDR is working on 12 homes.  He also noted that 
agencies involved in case-working flood- related needs: Lutheran 
Disaster Response, Salvation Army, Catholic Family Services and 
Grand Forks Chapter American Red Cross; and that to tal number 
of cases, 796, with 640 cases in case-work, 618 in prog ress, 
178 cases closed and 156 cases not active.  He repo rted that 
the Salvation Army sponsored the winter distribu- tion in 
coordination with the Red River Valley Community Un met Needs 
Committee, provided ongoing services to disaster vi ctims, 
geared up for the Annual Christmas Basket Program, working with 
United Way on the Toys for tots, and currently in t he middle of 
their Kettle Campaign.     
 
IV.  Matter of flood protection study update. 
     Ken Vein, city engineer, reported they will be meet ing on 
the 10th at 12:00 noon for elected officials and 11th o f 
December for general public re. levee alignments an d diversion 
alignments.  He noted that there will be Corps memb ers present.  
 
V.   Matter of review of continuation of the flood response     
     committee.                                             
VI.  Matter of review of continuation of flood rela ted 
purchasing       policy.                                                     
     John Schmisek, director of finance, reported that t he 
council had adopted on September 15 action to extend this 
committee's life until January 1, 1998 and also pur chasing 
policies; and requested that you look at that and h ope to 



recommend to continue this com- mittee because thinks fairly 
critical by number of items on ag enda; and thinks it's critical 
to continue.  Hafner stated that he also thought it  was 
critical, but that some items could go to public se rvice and 
would ask that committees take to right committee.  Glassheim 
stated why important to have this committee; M r. Schmisek 
reported that the consistency of each projects goin g- on, and 
that's part of reason why every committee represent ed on this 
committee.  He stated that if start splitting thing s up, get 
hodge-podge of picture; he stated that Tri- chairs are up to 
$50,000 on approval  
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and this committee up to $250,000 and anything over  that goes 
to council.  He also noted that only two items have  been 
approved by Tri-chairs, $20,000 for small project and $22,000 
for expansion of phones system here in City Hall; h e also noted 
that majority of items proceed onto council.  Mr. S chmisek 
suggested extending for a year's time.  Bakken move d to extend 
this committee for a period of six months, to July 1, 199 8; 
Glassheim seconded the motion.  Motion carried. 
 
VII. Matter of explanation for purchase price for 4 07 DeMers. 
     John O'Leary reported that there were a number of 
significant of players and introduced several of th ose players 
and why this location selected. 
 
Lonnie Laffen, architect for the project, reported that the 
tenants group was looking at a south end location a nd it was 
desire of the City to ask if they would look at a d owntown 
location which would help lot of other things come back 
downtown, c oncern about loosing lot of employees.  He stated 
they put together study of where loca- tion and worked with 
tenant group about 100,000 sq. ft. and loca- tion taken from 
Urban Land Institutes study of re-imaging and con- firmed by 
some other groups.  He stat ed that 4th and DeMers good location 
for the center of the city, and with appropriate pa rking ramp 
takes about a city- block, that looking at those corners they 
looked at SE corner of intersection, Jewel Box, dow n to Urban 
Stampede, etc. but that block enti rely full, other building 
with Bank to School building, full; and current par king ramp 
full; so left with corner currently looking at wher e City 
already owns half of that (that block had less encu mbrances 
that the other blocks), and worked at how to place in there, 
worked with Preservation Group and presence of purc hase price 
is way need to work with.  Mr. Laffen stated their concern was 



with buildings on the Register to come down, other blocks had 
worse implications, etc.  He stated that part of th e proble m is 
with speed in which they have to move. 
 
Polovitz reported present. 
 
Mr. O'Leary reported that one of the individuals wh o helped put 
all pieces together was Dick Olson, Grand Forks Eco nomic 
Development Foundation, and had been with him to Wa shington re . 
this matter and was very beneficial.   
 
Mr. Olson reported that council suggested this proj ect, 
supported us on each step, and that Mr. Laffen has made case 
and does take a full city- block.  He stated they took longer 
than necessary to try to avoid damaging any histori c buildings 
downtown, that when they first started project, Bank was to 
make decision on following Tuesday, that they met w ith them on 
Monday to buy us more time, during which City hired  contract.  
He stated they finally picked site and some people feel maybe 
paying too much for tha t site but that he puts together deal 
structures that make sense overall, and  
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have good return on the investment - can we live with down side 
because still sensible deal for us.  He stated that in looking 
at financial returns for downtown in turns of resto ring value 
of other buildings downtown.  He reported that the JDA will own 
this building and won't have $3 million without thi s deal, lot 
of EDA support for this because the downtown burne d, so with 
funds out of CDBG funds, City will own building and  continue to 
bring in monies. 
He stated that on balance this is good project for the City. 
 
Mr. O'Leary reported that there is a great deal of urgency in 
this project, need to go through acquisi tion process in 
December, demo- lition process in winter to prep site for 
construction and that put us in a position where ha ve tied up 
every appraiser in Grand Forks, and one of the reas ons selected 
Joan Johnson firm was because she could do earlier than a nyone 
else, but even then at Christmas, and would put pro ject past 
time frames where tenants told us they need to be o ccupied next 
year.  He stated urgency issue was on the table; an d this 
building is cash count and because on National Regi ster they 
can fi x it, can fix it and second floor occupied and othe r 
tenants wanted to rent space.  He stated that they are asking 
owners to sell building with handsome return on inv estment and 



a building they didn't have to sell to us and in fa irness to 
sellers they were trying to determine sale as well as our 
appraisers.  He reported that City looked at every option, 
70,000 sq.ft., the best choice was southeast corner  of this 
intersection, looked at other sites, but when this all done, we 
are in national spotlight and se e lot of same people who looked 
at earlier and look at downtown site and see how re covered -
and show case this building; this is right corner t o put 
building.  He stated if made time, would have lost tenants and 
downtown wouldn't proceed.  He stated best way to save historic 
buildings is have good economic value and maintain over long 
run; best way to enhance buildings along with histo rical 
businesses downtown are going to be worth more.  He  also 
reported that he didn't believe that EDA would pay $3 millio n 
without this program, and believes going to leverag e funds in 
private sector.  He stated they could have played p oker with 
this, that $380,000 is more than City willing to sp end, but 
risk is more than City could afford to give up for downtown 
redevelopme nt, to the State and to the Federal Government; and  
hopes that this explains some of the questions coun cil had. 
 
Bakken stated that his position is that if everyone  follows up 
on leases, and if leased cost is comprised to priva te sector 
and not buying unti l all property is being signed, have to make 
everything work for downtown, but wants to make sur e city not 
sitting with $380,000 property without project.  Mr . O'Leary 
stated they agree, that he and Mr. Olson have what benchmark 
have to be on table is that every Tuesday make progress of 
project, etc. and have very productive meeting this  week -
whether City can put project together - tenants continued to 
place trust is us  and have intent to lease that th ey will 
lease x number of sq.ft. in the building  
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should the building be constructed.  He stated they  need to get 
cost figures down tighter, and intent to lease is m ore than an 
academic lease.  He stated they won't come to City without less 
t han 80% of space, City shouldn't be in speculation business 
and balance of 20% to allow businesses down there t o grow; 
those are benchmarks there before they come back.   
 
Tom Hagness, 7th Ward Council Member, reported he h ad number of 
calls relative to this matter, went to Tri- chairs this a.m. and 
has several questions he would like answers to; tha t many 
buildings open. 
1) what makes 80% start up of that building. 



2) when face up to it that downtown has moved south  (look at 
education, financial building) 
3) Griffith Bldg., what's going to happen to that. 
4) Bill Larson building - those building vacated; other buyouts 
going to be voluntary - why appraisals best for some and not 
others. 
5) why can't go into first financial center, provid ing parking 
for downtown school district. 
6) because council people want reconsidered.   
He stated that he has enough information so that do esn't ask to 
be reconsidered, but that these questions don't hav e to have 
answered, and general public doesn't know why going  ahead with 
downtown, where they see as dying.   
 
Bakken stated that downtown not really going to be a downtown 
but actually not commercial center but governmental  facility, 
educational facility, financial center with nice sh ops, etc. 
take on whole new meaning.  Polovi tz agreed, not retail center 
of Grand Forks - but after hearing all sides, this is complex 
equation and makes sense and understands business d ecision on 
parts of the property owners; he stated we need to keep big 
picture in mind. 
 
Council Member Klave reported it caught him off- guard Monday 
night and didn't have all information since then, h as 
researched since then and feels is an issue that th is is 
dealing with a lot, and losing $6.6 million downtow n and this 
building bring $10 million back in, will not be a tax free 
building.  He stated this is good for the City - came to City 
same night and caught them off guard as not knowing  what they 
were doing.  He stated he is behind project and loo king at what 
gaining from project. 
 
Mr. O'Leary reported that in next several days expe ct to get 
forms back from tenants and believes that's as stro ng best 
construction issue, won't proceed without lease, an d when get 
commitments from tenants it's time to proceed.  He stated they 
are trying to re- define downtown, won't see commercial centers, 
etc - government, services, etc.  He noted that the Bill Larson 
Company building will be demolished (small park poc ket); 
Griffith Bldg. belongs to School Board.  He stated that Mr. 
Hagness questioned whether this would  
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impact other properties downtown - two reasons buying is 
because need for flood levee imprint and because bo ught because 



cannot be rebuilt and don't want to see building la nguish out 
there - buy at pre- flood values and if can be rehabbed to 
provide tenants to become part of the downtown econ omy - he 
reported that the Flood Response Comm. will be aske d to develop 
a policy on how to establish purchase price on down town (for 
re sidential areas, looked at market value and then wi th other 
information brought forward), don't have policy for  downtown, 
and will bring to other committee meetings.  He sta ted that 
First Financial site is what's going to happen to t he smaller 
of the two buildings - First National Bank bldg. is going to be 
remodeled and make that building work, is on Regist er, and if 
City involved will be a condo.  
 
Hafner stated that make arrangements and get done; and would 
hope that Info. Center get some work done and ou t to general 
public.  
 
Mayor Owens stated she is strong supporter of downt own Grand 
Forks, and in finding out benefits vs. what happens  if don't 
have; that if coming back as strong city, need down town as 
well, even though dif-ferent type of downtown; purc hasing right 
thing to do, that Senator Dorgan also in support of  the 
downtown; and will do to the nxth degree.  She note d that this 
is also degree for tax base, and will probably be a sking for 
additional funding from federal government; that si nce further 
discussion, is in favor of benefits to the downtown .   
 
VIII. Other business: 
      No additional items. 
 
Moved by Glassheim and Polovitz to adjourn; meeting  adjourned 
at 6:10 p.m. 
 
Alice Fontaine 
City Clerk 
 
Dated:  12/09/97. 
 

 


