SERVICE/SAFETY COMMITTEE
Tuesday, March 28, 2006
City Hall, Rom A101

Present: Kreun, Brooks, Kerian, Gershman.
Absent: None.

Kreun called the meeting to order at 4.04 p.m.
1 Fire, Police, and Mosquito Training Facility.

Kreun stated that this item is on the agenda te gitaff an opportunity to update
committee on the status of this project which duded in the current yearCIP and to g
feedback from the committee on how to proceed.

Chief O’'Neill stated tht they have done some preliminary work with Lonb&fen, JLC
Architects, on this project and have a tentative design and that Laffen is here to re\
that design with the committee. He continued thatis also looking for direction a
authorization from the committee to continue to kvon this facility.

O’Neill proceeded with a basic description of thesexg training site on Mill Road and so
of the challenges that they have with continuedaigbat site and gave a historical reviev
how the site in the industrial park was acquireduse as a potential new training site.
commented that the 27 acre industrial park siteuisently leased from the JDA for !
O’Neill explained that the preliminary design indés training and stage for both the Poli
and Fire Departments, Storage and Office Spac¢htoMosquito Control Program, a ¢
building which can also be used as a storm emeygemelter for nearby residents and ct
be used as an emergency location for the EOC edsas/being able to accommodate a fu
fourth fire station on site.

O’Neill gave a brief overview of the storage needs the departments have that woulc
met by construction of this facility and includedbadgetary breakout of where the money to
fund this project is in the budget. Schmisek adihed there is $1.8 million in the CIP t
would be bonded for if this project constructioregahead as planned. N@ill stated the
there are also some grant opportunities that cprddide fundingfor some of the bricks al
mortar for this project due to its potential useaatorm shelter for area residents and tha
Campbell of the Emergency Operations Center, hessado a grant that could provide all
electronic and audio/visual for theore building due to its being his backup work .
O’Neill continued that he would like to have authatian to proceed with Laffen
continuing to fine tune the project plans, but veblike to have input from the committee
make sure that he is on a path that they can stippor

Laffen distributed information to the committee wivag overall site layout as well as intel
building plans. He stated that one benefit of gien is that the entire site would
surrounded by a secured fence, umltke current site which is fully unsecured and $ees
some problems with trespassing and vandalism ddactoof a way to keep unauthori:



people out of the site. Laffen continued thatdbee shared building is shown in lavender
would provide pace to be utilized by all departments for classrd@ining, restrooms, offi
space, and break rooms. He pointed out that dinle pink at the top of the drawing is
area designated as storage bays for the fire ageeartand the light pink wouldebfor future
expansion of the facility to also serve as a weslt fare station. Neill commented that
the committee decides to go ahead and add this hewpuld staff and equip it by mov
one crew from the central headquarters to thistimeaard would not require any additiot
expenditure for either equipment or additionalfstafaffen explained that the area to the \
in blue is the designated police department storagh the lighter blue area being availe
for future expansion of thetorage area. Laffen pointed out that the soutpertion of th
building would be for use of Mosquito Control ancsvlocated this way to allow th
personnel to function independent of the rest efdite. He added that the next page d«
the sbrage availability on the second story of the dargding, where each department wc
have some additional equipment storage availabfe.regards to the outside look of
building, the structure would have an industriaddand most likely eitheréometal or ca
concrete, but that no definite decisions on corsitn have been looked at to date.

Gershman inquired whether this is our least del@radmaining lot in the industrial pa
Hoover responded that it is probably the seconst ldesiable, but seemed the best fit for
location. He added that as they visit with potantidustry about developing in the indusi
park there is an increasing desire for a fastresponse to those businesses due to the
of their operationgnd the decision to proceed with locating a fiegish here would help
alleviate those concerns. Gershman asked hownitlasion of the station would affe
insurance rates. O’Neill stated that if we can @t ISO rating to a 2, there would be no
effect on residential rates, but that it will dexge business insurance rates and that w
extremely close to that and adding this stationld/daming us closer to getting the impro
rating. Kerian inquired what other steps would rieeded to ense the rating chanc
O’Neill stated that there might need to be an ineeasstaffing. Kreun commented that
may need to look at the cost of making changesetatlte ISO 2 rating versus the ber
received in the community to see if it is somethimat we want to pursue. Reill responde
that our community has grown beyond what thredostatcan cover and we should h
taken steps to expand the department in the pastyd have made the decision to hold
He continued that the savingsliaosinesses versus any cost increase they wouldwmadd
probably be a breakeven, however, they would alsotige benefit of living in a sai
community. He stated that overall the trainingteems not viewed as being a money m;
for the communityput rather should be able to break even by bringingchools and oth
communities for training here. He commented thatliiggest effect of adding the facility
the training capability and effect it has on peariance level of our people. Gershman
inquired whether there were no additional costscgated beyond the cost of the build
should a decision be made to go ahead with thesfagon addition. Neill commented thi
he could open the station with just a transferespnnel and equipent so cost would be 1
the building. Schmisek added that on an ongoirgishthere would also be additional uti
costs as well for the new facility. Beéill added that if the committee wants to addiee$ing
coverage of the southeast end of thiy @nd/or coverage of East Grand Forks, that there
would need to be talking about definite additiohpersonnel.



Schmisek commented that the immediate need to ikeeypnd right now is for storage, sir
right now much of the equipment for these departsid@a being stored at the Ci
Auditorium and talks are proceeding on selling thaitding and then will need toave a ne
storage site for that equipment. N&ill added that there is a cost to taxpayers énGity fol
adding this facility, but that what they gain istate of the art facility that will be here for
long-term and also an increased safetydiadue to the increased training opportunities
personnel.

Brooks commented that we are not looking to ads thimake money like we would in
enterprise fund and that rather, this facility edso benefit the community by increasing
fire pratection capabilities in Ward 1, making our persdrivedter trained, and also bein
regional rapport builder by providing training oppmities for other smaller communities
the region. He cited several instances where dyrethers are seeking ost for education i
the mosquito control area as we have come to bekrior our successful program and
by adding this facility we should be able to marlketr abilities even more to the
communities and increase the education that wepcavide to them. Neill commente
that he has already been approached by the MaireeChief for training that will be doi
this year with their department and that annudlgytwork with the Thompson firefighters
training as well. He added that we do chée show that we are the leaders in the regio
these types of training opportunities and that CKEpby of the Police Department also

classes that they will be holding for others thatld be expanded should we add this fac
to our community.

Kerian inquired whether this facility was overdesd at all or if it was built to house |
what we presently need. Rgeill stated that it would meet our current nedug, would hav
some excess left for future needs, beyond addiygofithe fuure expansion areas. Laf
pointed out the areas labeled for future additionam as needed basis on the draw
Kerian asked how this compares with the Mosquitot@b building that they had talk
about building a couple of years ago. Todd Handdosquito Control Director, commen
that this layout is larger than what was discusseduple of years ago and that the pre\
plan had been for a 7,000 square foot building, tmns one is 13,000 square foot and
they need to make sure thaey can house at least the 14 pickups, 4 atvs, icREnan
other miscellaneous equipment that they presemsiyin the program, but that there ma:
some areas for decreasing the size of the mosqaittol area. He added that the builc
they hadbeen planning for before they hoped to get for $3®0, but their informal estimai
came in ranging from $445,000-$600,000.

Kerian stated that she recalls some of the grdr@swe got to purchase equipment hi
component desiring that this equiprmée used to provide regional support and she the
use of the facility both for storage of that equgmnhand for regional training classes as t
a good fit to satisfy those grant requirements.

The committee inquired as to the overall cost effdtility. Laffen stated that they have
really looked at a cost yet in detail, as manyheffactors such as structure type have not
determined yet, but that a rough cost he wouldoddeeing $3.5 $4 million, which wouls
include all parking, paving, landscaping and pragvedopment. Neill cautioned th



committee that this is not a final design, justwereliminary and depending on the fi
decisions with design that price may change anal thiat all may not be developed at o
but aded over time. Schmisek commented that he is netlypworried with the estima
being over the originally planned for $1.8 millicas if the project is scaled over time f
final completion in 2008 or 2009 then we should hatve a problem handling thavith
current mill rate, even based on his planning 4f4% mill rate growth each year. He ad
that this would not address operational costs,dvew

Capt. Michael Kirby, Police Department, commenteat the joint training opportunities tl
the facility would provide would be very useful teeth. He added that currently they do
have a range that is secure for them to practi¢tk lengrange firearms training, as th
range in the police building only allows for handguand stationary dming, whereas tt
range at this sight would provide long range, adl vés moving firearms trainir
opportunities. He continued that the facility valso provide much needed permanent stc
for much of the grant funded equipment that theyehacquied. He added that the curr
training tower also does not meet most of the néadsaining for situations that the pol
department needs, such as doors for forced enthyS®MAT practice. He continued that
opportunities that the site would alpossess for ATV, snowmobile, and canine trai
would also fill needs that are currently not bemgt. Kirby commented that they have
several years been trying to attract training sthm Grand Forks, but the lack of facilit
has been a main reason that we tiget them and that we were extremely lucky to lile &
get the DEA Narcotic Investigation school here trear and that having any of these he
an extreme benefit to the region as well as the cit

Kreun inquired whether thenwould be any opportunities to include permanent é®rfo
other agencies on this site. N®ill stated that the facility could be used by ruou:
agencies, he has some reservations about agengi@sga permanent home there as he
not want to losehte identity of the facility, but that if the agenaypuld fit with the facility
could be looked at. Kreun responded that he wexkitly of the highway patrol. Kirk
commented that if there seemed to be an approditater another agency to join in ¢h
facility that should not pose a problem, and anodme to think of is the border patrol the
currently researching construction of a trainingility. Kreun added that he spoke brie
with the Highway Patrol leaders when in Bismardct leeek andhey talked about their pla
to construct a new training facility and that hdrdi know whether we could draw them a\
from Bismarck, but that we should at least maketaxinand that it may be a fit for ¢
facility. Kirby commented that they havergued several schools and partnerships ov
last couple of years, in particular with Lake Regsummer school and lost out to Fargo
to our lack of facility, but may be able to revisame of those once we have a facility f
Laffen commentedhat they have worked with the Border Patrol in plast on some proje:
and they typically do not like to collaborate witthers as they like to have total contrc
their facilities.

Helland stated that they are excited about thepets for hawig a permanent home as c
the last couple of years they have bounced arouiotl @and the addition of a training sp.
will really benefit their department and enhance #xperience for other communities
come here for training.



Kreun stated thahese three departments that have joined togethéis facility are all one
that will not go away and it behooves us to proosghl planning and keep in mind the fut
as we look at this facility. He added that perhas could also explore any inéng
opportunities that may be available with the EGFERl'students in fire school. Neill
responded that he does not see being able to eeplaned personnel with students, but t
may be some opportunities for ride-alongs or suppasitions thathey could fill to assist ti
career personnel and that would be something ttudecin discussions as the faci
development continues. Reill continued that the main reason for the updatiay was t
make sure that this is something that the catemand council want to continue with and
it seems that is the consensus and they will stalgirwthe authorized department h
spending limits as they proceed. Kreun requestatidtaff continue to provide updates
cost information with devepment options for comparison and discussion.alde asked th
any supporting information for the project be po®d to the committee so that they are !
informed to address questions and concerns thatcorag to them from the public.

Kreun coninued that he also wanted to express to the Fapaliment praises that he he
from some recently regarding their participatiorthe collapse in East Grand Forks last
He continued that they attribute the good outcorh¢hat situation to the qiipment an
knowledge in operating that equipment that our granel had and wanted to again comn
the department for their efforts.

Duquette commented that on behalf of the Mayor heted to express that the Mayor is \
much behind this projechd that administratively this project has suppod &els it will be
beneficial to the City to continue development lois project.

Motion by Kerian, second by Brooks to support fartdevelopment of the joint Fire, Pol
and Mosquito Control training and storage faciliyye: All. Nay: None. Motion Carried.

(Brooks departed the meeting.)
2. Interim Solid Waste Disposal Plan.

Feland stated that he wanted to update the conarotighe interim solid waste disposal |
and get feedback on proceeding with this mattere ddntinued that the first piece
information he can provide is that there will bpiasdictional hearingn July to determine
district court has jurisdiction to hear the ca3die next court date will be in December fi
hearing to determine the merits of the case ardhieae will likely not be any decision on-
matter this year. Feland explaineattiwe have committed to having our landfill clogeabr
to October 2008, which is the time at which the r&astwest runway at the airport will op
and also should coincide with about the time weabt reach capacity based on our cur
rate of dispsal. He reviewed a map of the landfill with tr@menittee and pointed out tl
the 100 acres that are still open and useabletatdve have planned to close about an
25 acres in 2006.

Feland stated that we are currently working wittSCExd regarding the final closure plan ¢



ways to maximize our remaining capacity so thatcae stay open until as close as pos
to October 2008. Kerian inquired whether this udgs continuing to receive garbage f
other communities as we do now, aswauld like to maintain our current revenue strea
long as possible. Feland responded that theynahading that, as when the revenue stops
will also be at a point where we will begin to incoutside costs for handling our o
garbage. He contired that they did attend and agree to join a redimation group ar
provided a copy of the minutes from that meetingh® committee for their later review.
continued that this deals with reviewing the oVesalid waste disposal in our larger reqg
and that many of the existing landfills in thisareow have only 105 years of capacity le
Gershman asked if this will help us address howprteeed should we lose the Turtle R
Township site. Feland responded that we do nesthtblookng at a cost benefit approacl
having our own landfill versus sending our solid stea somewhere else. Gershi
commented that a caller on the radio had suggekttdve should look into the empty ¢
trains that head west and see if there was anityatol use those cars to haul our wast
Gwinner. Feland stated that both Gwinner and Sevgedfills are owned by Was
Management, which has expressed interest in cdimgawith us to take our solid waster.
referred to a comparative fee schedah the last page of the handout that he had gbec
and stated that our final contract rates mightdss than this as this is their published r
He stated that in regards to Fosston, besides plblished rates, users last year also h
provide a subsidy of about $2 million for the facilind that they have stated they wc
probably not be able to handle our tonnage in tiranser months. He explained that
would collect, bail and load onto the trucks of theility that we contract wit and our cos
would start from there, with an exception being Ma#rwhich would do the bailing. F
stated that we will need also evaluate the cosefitefor whether we should be bailing
ourselves or letting the receiving destination luat tand hat some want it to come in alre:i
bailed because it allows them to load more intar tinecks.

Feland continued that Fargo would currently notdide to handle our waste, as t
ordinance specifies that no more than 30% of theidfill intake ca be from outside sourc
and they are already at about 24%. In additiorgdrginued that Fargo is already addres
some capacity issues with their current load.

In regards to costs, Feland pointed out that thes flor contracting would range from
$52.00/ton to $65.50/ton, which is almost double @urent cost for operations. He rest:
that these costs may decrease slightly if we aeetalmegotiate a rate with a handler, but
still be substantially more than our current rate.

Feland stated that he would like the commitegpproval to move ahead on a coupl
issues. First, he would like to send out an RRArferim disposal service. He stated
regardless of the outcome of the court case, thidrbe a time where we will & without ou
own landfill and we will need to know what our cosiuring that time will be. In addition,
would like to review the existing services and feésis first proposal would be to elimin.
the “junk” collection dumpsters at the public wordexility. He explained that preser
anyone can bring items and place them in the fotloftainers with no charge and that 1
dump these several times throughout the week gsatteeoverflowing, which is a cost to
city, and that this benefit iatended to be for our citizens, but knows thate¢here many froi



outside communities that also dump here rather gggnthe fee at the landfill. Gershn
inquired whether if we stop this people will jusindp anywhere. Feland continued thai
could rather offer one free pickup per customer per ygdhese goods. He added that
would keep the service free one time a year intamdio cleanup week for our citizens. 1
would be a change from current policy, as we noargh $10 each time waake a speci
pickup. He stated that besides this change hebwilboking at staffing levels, knowing t
we may not need all the personnel that we currdralye if we no longer run our own land
Feland stated that he would also like to stdstegtising the changes in policy and pote!
future fee change as soon as possible so thatutblec pvill know and can also be inform
and planning for the changes. Gershman commeh#&tdhis should move to the full Cour
soon if we are looking athanges as soon as this summer. Kreun stategehlaaps w
should have one more update at the committee ldéwelwork out some of tt
recommendations and then move to COW.

Feland stated that the RFP he would be lookingatgdwould be for a 3-5 ye@ontract an
would like to have this out by the end of the ysarthat if we should need to we could b
using it in 2007. He continued that we currenthyé $1.4 to $1.5 million of outside reve|
that is generated in the Sanitation Fund each aedmwe need to also look at how we wil
adapting to the loss of this revenue in the fuauré how we will then handle our debt sen
He added that he is hoping to make this as smouthefficient a process as possible for
current customers arttdat he also wants to make the committee awarenbahay lose son
of those customers and if that happens the ratésedd to be adjusted to compensate fo
other lost revenue.

Kerian inquired why baling is referred to in a ctaupf places inthe handouts. Fela
explained that we started baling as a way to spaeesin our existing landfill and to be gt
neighbors by cutting down on the amount of loodaridethat comes out of the landfill.
stated that now we will need to look at thestcbenefit to continue to bail our own or
shipping it out from a transfer station. Kreun edidhat at the time baling was the best o}
for us to conserve space, but is we have to lodlaaling it we may need to evaluate whe
it is still costeffective to continue, since as we lose our revestrtgam that covers part of
costs, the costs will stay the same and we may teeledk at cutting them.

Feland responded that he also feels the haulintg tloat he has in the handout may be
compared to what we will actually get, due to theréased cost of fuel. He commented
the key to whichever decision we make would beubto make a good job of educating
customers, both within and outside of the communkig informed the comittee that he hi
begun visiting some meetings in the communities #na our customers, but there are
many that he has not visited and he will continuth whose efforts, and in addition,
Department of Health is looking at wanting an upddiriefing from us this spring.

Kreun pointed out that all of our options for hagliare in a position with being I® year
from capacity, so really are shaetrm options, versus if we are successful in sibog nev
landfill we will be looking at 460 years to capacity. Feland commented that ifogk tc
siting at an alternative location, he would recomcthéhat we select a site within «
jurisdiction, as this eliminates the zoning probdetimat we are faced with nov



Feland proposed that heould like to come back to this committee in Apriltkvanothe
update, then proceed to COW in May, and be readgna out the RFP in September. Ki
stated that at the April meeting we should alstob&ing at making recommendations on
short-term changes, such as elimination of thek'jwollection boxes.

Kerian inquired whether agreements we have witlerodommunities for solid waste run
the calendar year or if they are staggered. Fedtatdd that their rates all change at the
time as ours, and that most of them are set to run ¢gfwr@008, but that any could get ou
the contract with a 3@ay notice. He added that he has a goal of trigngpaintain at lea
one more full year of revenue, but that he wangsabmmittee to beveare that we will als
probably need to look at fee increases beyond tldready planned for in 2007 to s
building to cover our costs in 2008 and 2009. Kretated that he would also like to
information when this comes back as to how we pdago about educating the public with
causing a panic over potential rates.

Feland stated that he wants to make sure thatriicylar he gets the message out to all o
current outside customers that we do want theid sehste and that even in the event tha
no longer have our own landfill, it may benefittihéo contine to haul to us, since many
them will not have the volume needed to negotigieegerential rate to haul themselves.

Richard Newman, Sanitation Supervisor, added thagding through the siting process f
we did, regardless of the outcome, hasgbtten us 2 to 3 years more use out of ourteng
landfill, as if we had not been pursuing other ops, we would not have been able
continue to use the existing landfill for this long

Feland stated that we do need to make sure thgetvie word out that through all the st
we have taken we have actually extended the lifewflandfill by at least ten years,
without the baling and siting efforts, we could aaween forced to close our landfill bacl
1998.

3. Adjourn.

Meeting adjourned at 5:50 p.m.

Respectfully submitted,

Sherie Lundmark
Admin. Spec. Sr.



