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Kreun called the meeting to order at 4:30 p.m. a0 A101, City Hall.

Present at roll call were Kreun, McNamara, GershmaAbsent: Bakken.
1. 40th Avenue South Federal Aid Paving Project Carept Reports.

Grasser commented that as a part of this agendathat he has also brought along
special assessment district staff reports for gaaimd stormsewer that are associated witt
area.

Mark Lambrecht and Melissa Knutson, CPS, were pitese diseaiss the project conce
report. Lambrecht displayed a map of the areagbdiscussed and pointed out where
developments are underway and will benefit frons goroject. He stated that this i
noncontroversial project and will connect existpaged sections of 40th Avenue South,
it will be a 41’2 wide lane road that is adaptable to 2 lane witkraer turn lane in the futt
when traffic warrants it. He stated that stormgewse being included in the proje
Lambrecht continued that theoject is in the PCR stage and needs approvat tsubmitte
for federal aid application. He continued that tiraetable for the project would be
highway bid opening in May with construction in tseammer of 2007. From a fund
standpoint, he stated they estimate the cost ®1&1.7 million, with $1 million in feder:
funds available at the 80% participation rate.

Gershman inquired whether South 20th St. is paveitthea point it connects to this stre
Lambrecht responded that it is pavdidtlze way to 47th Avenue South and this interga
will also be on for traffic control in the futurbut that for now there will be a twoay stoj
with traffic on 40th Ave S stopping. He added thlaére will also be signals at -
intersection of Sailh Washington St. but that current traffic doeswatrant now and will k
planned for and spacing allowed to install in thiufe. Lambrecht commented that we
probably see signals installed at 47th Ave S andtS@/ashington first.

Grasser comented that this project is a good fit for urbandréands for this project and it
good way to lower specials for property ownershis area.

Gershman inquired whether there is anyway to getémsus numbers updated, as we se
be underreportednd should work to get an update that may helpusome of these are
He stated that there seems to be an understanditige lcensus bureau that some areas ¢
community, including the university and air bag&rasser stated that we probably wsee
correction until after the next census is donegtam how this type of issue has been hat
in the past and that the change should not berdgfisent impact on any funding concern
this type of project.

Grasser commented that one o ttleasons that this project has been so nonconsialé&
that we are doing it in a proactive manner befolet @f the development is underway. -



group discussed that this means that we are workitigthe developers and landowners
should alsamake the cost information more available to pedyatore they purchase a lot
the area and that we have gotten complaints fromh@meowners in the past when we f
come in with this type of project just after thentes are developed and sold, s
homeowners feel & a surprise and have problem fitting the new aast their budget <
much better to be proactive when we can.

The group inquired whether these urban road fuodddcbe used for any projects. Gra
stated that they can only be dsan section or quarter section roads and nottfeets withit
a development. Lambrecht informed the group that project has received no nega
comments from any of the public meetings that hasen held and this may be due to
proactive nature of the development.

Kreun commented that the group should also keepiral that this is not a straight 80/20 <
on the project due to some costs such as engigetrat can not be counted as eligible ¢
in the project.

Lambrecht commentethat another factor that has kept the cost dowmhisrproject is that
goes half way back to the next classified streebath sides of the road, which means it
be spread to more property, thereby keeping théopeosts down.

Motion by McNamara, second by Kreun, to approve the project concepreport for
Project 5988 —paving 40th Avenue South (South 20th Street to Saut\Washington).
Aye: All. Motion carried.

Grasser stated that the next two staff reports sdate the special assessitndistrict for Cit'
Project No. 5988, District No. 627, Pacing 40th ASeuth (South 20th Street to Sc
Washington Street) and Project No. 6059, Distriot B53, Trunk Storm Sewer Crossing
40th Ave South (1600 Block). Justin Klabo, Civihdineer,displayed the proposed dist
for the paving portion of the project to the contegtand stated that it runs up to 36th A
and down to 44th Ave S, that with federal fundspeapat $1 million, and also expec
participation from NDDOT in the amourtf $100,000. Klabo displayed the map of
proposed district for the stormsewer portion of pineject and noted that it is different tl
the paving district because it takes into accolat the land south of 40th Ave S will drair
the southend draway so would not participate in this project. tded that on the northsi
of the project extends all the way back to 32nd Avas that is the area that will be actt
draining into this pipe. Klabo explained that #ha@re some properties on tharthside the
were exempted from this district, as they haveaalyebeen served by existing stormse
projects on either South 20th Street or South Wwagbn. Klabo continued that 1
stormsewer portion is also assessed by actual afjaiarea (by squa foot), whereas tl
paving project is assessed based on front footage.

Grasser stated that the reason it seems approfwibtang this storm sewer project in with
paving is that we need a trunk crossing across A@#mue South and seems apprafa to tie
in at this location.



Kreun commented that the staff report includes ap@sed timeline and shows ot
opportunities that Council will have to offer sugtiens on this matter. Gershman inqu
why the five month time lag between approval os ttéport and notices to prapeowners
Grasser stated that once this report is approvedpkans and specs can be done, anc
need time to get to the DOT and get response ftemnféderal agency. He continued
once we have a cost estimate, we send letteropepy ownes and that they try to sched
this based on requirements in Century Code andidw aime for property owners to re:
once the actual bids are opened and a better stiistage is available.

Motion by McNamara, Second by Kreun, to approve thereation of a special assessme
district for Project No. 5988, District No. 627, Paing 40th Ave South (South 20th Stret
to South Washington Street). Aye: All. Nay: None Motion Carried.

Motion by McNamara, Second by Kreun, to approve thecreation of aspecial assessme
district for Project No. 6059, District No. 453, Tunk Storm Sewer crossing on 40t
Avenue South (1600 Block). Aye: All. Nay: NoneMotion Carried.

2. Landfill Update.

Todd Feland, Public Works Director, stated that @sn woking with Ron Fisher on a bri
that will be filed at the end of this month andiaptite a hearing late January or Febrt
He continued that there is currently an ongoingliputearing process on our permit to ext
the use of our current landfilintil October 2008 and thus far there has beenppmsitior
and that the comment period will end this week doidt expect any problem with getting
extension. He added that given the normal timebheuld have the permit by December 1.

Feland ontinued that they will also be looking at extraterial area, so that in the event
decide that we want to explore siting a landfilthim the 4 mile area. He explained that
developer that was looking at siting a landfill iakeville Townshipmay be interested
siting a landfill in the extraterritorial area aack very interested in having the business c
City. He noted that this would still require thermal approval process and the soones
they could potentially be operational would be geérs from now.

Feland informed the group that the proposals fadihg and disposal have been reviev
Feland proceeded to give a detailed presentatitimeafiumbers received from the bidders
comparative example calculation basedadd year term contract starting October 1, 200
hauling and based example on 200 ton per day figtte continued that he arrived at
tonnage based on our current average of 300 todgyeand lowered based on that inclu
some inert materiakhat would not be sent and potential loss of sofiteeocurrent custome
that we have. He noted that in the proposals ae &so asked that fuel costs be
separately so that can more easily track thatagrices fluctuate.

Feland explainedhat our current cost for disposal is $33.50 arat fased on his sam
data, he arrived at an estimated cost of $56.12qrefor Gwinner and $56.87 for Far
which is based on baling our waste and includesh@asl expenses of a tapping fee and
service. He review the calculations for arriviriggach number with the committee and n



that we actually save $2.40 per ton less by badingown garbage than by transporting Ic
waste.

Feland stated that a residential customer currgrats $1.45 which is half for disposal &
half for collection. He continued that based oa #xample calculation the disposal sid
that would increase approximately $4.02 per moathafresidential customer. He noted
we still need to look at the dettion and recycling side to see there are anysaaients thi
need to be made to those rates.

Gershman inquired whether we have looked at doatigation biweekly instead of week
and whether that would help our costs. Felancdtdtiat they cdd look at that, as well
explore making changes in the container optionsirfidividuals. He stated that prese
there is one size residential container and somaramities offer different sizes, so that \
those with more waste could have largentainer and pay more or pay for more freq
pick-ups. He stated that we could also encourage higberof the recycling program
further curb our waste.

Feland reviewed the personnel side of the landiieration where we currently hav
equipment operators, 1.5 scale house operators, andirfigbgperators. He noted that tF
are currently 2 open positions that have not bdksdf pending outcome of the process
are in. He continued that for the interim plan weuld probably still needhe 1.5 scal
operators, only 2- equipment operators, and an unknown amount #gb#iing facility. H:
stated that there is a minimum number needed tdk W equipment, but after that it
dependent on our volume and how many of our exjstnstomes that we keep.
explained that our cost per ton goes up as ouragmmoes down due to the amount o
fixed costs and also determines how many employeaseed in the baling facility.

Feland stated that our next step is to secureenrtbmmiment from our existing custom
and will need in 2007 because that will drasticalifiect our costs. Kreun commented tha
need all the garbage that we can get so we haueaddr base over which to spread our c
McNamara asked if there are asyggestions for what we offer to entice othersdotiaue
with us. Feland stated that we need to securbdhkeprice we can get and strive to keep
as close to what they currently are as we can lzstdnay include making changes in the
we curently operate with our own sanitation needs. Muldea stated that he has a con
that we not promise more than we can deliver. rieefated that we are not sure of wher:
will end up and need to continue reviewing our psses which is why we dtihave twe
vacant positions in Sanitation and still need toklat potential ways to lower cost in

collection and recycling sides to offset any costrréase in the disposal side. Feland s
that he is looking for authorization to begin dissiors with Fargo so that he can get g
comparison between them and Gwinner. He notedrnhatder for us to haul to Fargo wo
need to have approval of Fargo City Commission@sag our City Council and in the init
discussions, their Public Works Bctor thinks there may be some strings to gettirag
approval.

Feland stated that for research purposes he wikaéldd treat the two respondents equall
we continue to work on this matter. The group uksed that the only there is a neec



sanitary disposal locations in the Red River Vabey that all oppants have accomplish
thus far is increasing costs and that overall rggmi of the situation may ultimately reqt
state involvement to resolve. The group also dised that Fargo is also at the point w
they are searching for landfill solutioasd perhaps a regionwide solution can be arrived
part of this process.

The group discussed that some citizens always lunthe incineration plant in Fosston,
don’'t know that half the cost of that plant wasdp#or by the State of Minneso&nd i
supported by taxpayers of the region through aitema on their annual property tax bill, b
of which are not options for us. Gershman stdbted lhe has a concern with the large am
of fuel that would be expended to haul to Gwinned &oud prefer to see a solution w
Fargo if one can be worked out.

Motion by McNamara, Second by Kreun, to authorize [eland to begin discussions wit
Fargo and other bidders to negotiate rates for samtion hauling and disposal. Aye: All
Nay: None. Motion Carried.

3. Water Drought Management and Conservation Planad Water/Wastewater
Master Plan Summaries.

Hazel FettersSletten, Water Superintendent, stated that thisrtdpas been updated anc
addition of the Clearwell was made, as well aseduction for the capacity lost due to
flood project. She noted that this report wouldioa the steps we would use in the evel
a drought, whether from environmental factors alisaster event that affected our abilit
produce potable wat@nd cited the windstorm as an example. She caditlat the repc
includes several indicators which have been updaeldare the same that Fargo uses in
plan and these are all further explained in Apper@i She explained that the plan r
includes a five step system: normal, advisory,clvatvarning, emergency. FetteStetter
explained each level and what types of steps woatdir at each. She stated that the r
details three levels of water restriction and tbla¢ has plans to resé this to a five lev
system to correspond to the five drought levels.

The group discussed that there are times suchi@spdlt summer when the water plant
been near capacity and we were on the verge oingé&algo to a level of restriction driha
we had several days at 14.8mgd, and plant capiacély 16 mgd. FetterSletten stated th
having an isolated day that close to capacity isasobig a concern, but having several
row could lead to problems, as its harder on thapsgent © be running constantly at tl
level. She added that last year it rained jush@fpoint where we would have been lookir
starting to implement some restrictions and hawnbecky in that regard haveriad to tak
any steps since 1989 to restrict usage.

The group reviewed the proposed fines for violatiestrictions and consensus was that
seemed appropriate. Fett&ketten commented that they wanted to set them émglugh t
be a deterrent and also to make them more timaly lilad been in the past policy.

The group was informed that the next step will bebting a final draft document to 1



Committee of the Whole and City Council meetingesrly December and asked that
comments be returned as soon as possible so #yatam be included in the document.

Feland displayed a graphical representation otdsts associated with maintaining the w
system and noted that we have spent $40 millionesthe flood on drought managen
without having a big impact on rates ahattthe reason there is not more discussion ¢
fact is that the associated projects have beeressfid.

Feland continued that he also wanted to make therctiee aware that in 2007 they will
seeing memos on the Water Treatment Facility asd ah the Red River Valley Wa
Supply needs and that in 2008 and later will neelbdk at making a decision on the Wi
Treatment Plant and Distribution System. He camsth that there will also be so
Wastewater issues that will be forthcoming as southend continues to develop.
explained that the forcemain that serves that aaesainstalled in the 1950’s and 196@inc
runs under Columbia Road and that we will needa@ul asset management evaluation.
added that the concern will be thhe initial installation cost was done after Wowéhr I
with federal cost participation, but that will no¢ available for replacement, which will ¢
to our need to prioritize the worst of the worsblgems and also to look at determir
alternative funding sources beyond utility rates. The grdigeussed the need to also k
conversations going with East Grand Forks, as ti#yalso have some of the same neec
the future and possibly there is a way to work tbge

4. Smiley Water Tower Demolition and Menards WaterTower Rehabilitation
Discussion.

FettersSletten reported that the Smiley Water Tower isaed of repair. She explained
it was repainted after the flood, but that finigldéd within five years and that currentlygar
fissures in the actual finish and will soon be @iy away in large sections and to re
repair need to actually sandblast and then paihtlzat dealing with lead based paint so s
concern with that as well, as it flakes off. Slattued thathe water tower has not beet
use since 1998 and was actually disconnected fharsystem in 2005. She stated tha
area that used to be served by this tower yearsvagothe downtown area and that ne¢
now served by the tower near the Purpur Arenatefs$letten stated that there is commu
sentimental value attached to the tower and ithegsh a commonly used landmark sinc
construction in 1931. She added that there is @alseed to repaint the Menasdower thi
year, which is general maintenance. McNamara sigdehat in repainting the Menasd’
tower perhaps could use a smiley face logo onabat replacement.

FettersSletten reported that there will be other conceegsrding structural soundness of
Smiley Tower thawill occur in a few years and that we are no kemgetting any reven
from using it to host communication antennas fdreotcompanies. She continued the
2005 numbers had been gathered regarding a dewnatifithe tower with a cost of $50,(
versus the cost of a complete restoration being apmeately $190,000 and that thi
numbers would need to be updated to toslgyicing, but assume would be higher to
McNamara inquired whether there is any historiaigigance for the tower that woulget u:
any funding to assist with the restoration. Theugrdiscussed that there was no distinctis



this time, and that usually that does not bring famgling, but more restrictions on removal.
FettersSletten added that the other thing to considehas $hould the previously discus
rehab of the North Washington underpass that isently scheduled for 2011 occur,
tower would need to be removed at that time tonaflar the project to ppceed and also not
that any work done on this tower would be fundedulgh revenue from utility rates and
for a nonfunctioning part of the system.

Following discussion, Kreun directed that updatednbers should be gathered on bott
rehab andhe demolition of the Smiley tower, and that thexsensus is to also work
budget numbers for repainting the Menardbower and to bring in both the numbers
potential designs for that project.

5. Other.

There were no other items.

6. Adjourn.

Meeting adjourned at 6:30 p.m.

Respectfully submitted,

Sherie Lundmark
Admin Spec Sr.



