AGENDA

Annual Joint City Council & Event Center A L E RU S
Commission Meeting : . .
CENTER

Wednesday July 13, 2022 |12:00 PM
Ballroom 5/Conference Line

___JayKleven ___ Russell Kraft ___ Clare Albrecht ___ GregRixen
___ Matt Walkowiak __ KenVein ___Jarrod Spoor ____ Bill Chaves
___Julie Rygg ___ PatMcLean

___ Mayor Bochenski ___Dana Sande ___ Danny Weigel

___Rebecca Osowski ___ BretWeber ___Tricia Lunski ___Kyle Kvamme

1) Call to Order
2) Roll Call
3) Thank You Pat McLean & Welcome Greg Rixen
4) Finance & Renovation Commissioner Appointment
5) 2021 Overview & 2022 Outlook
6) 2023 Budget Overview
7) Capital Forecast & Portfolio
a. Alerus Center Capital Reserve & Quality of Life Funding Brief
8) Management Reports
Executive Report
Finance
Operations
Food and Beverage
Partnerships
Marketing

Conference Sales
Event Management

SR Me a0 oD

9) Committee Reports
a. Visit Greater Grand Forks
b. UND

10) Question & Answer



11) Other Discussion

12) Adjournment

NOTE: Members of the Alerus Center Commission may participate in the Committee meeting and any
possible executive session which may constitute a quorum of the Commission as well as the Committee.

Alerus Center Mission Statement
The mission of the Alerus Center is to provide premier entertainment and events that stimulate
economic impact and improve the quality of life for Grand Forks area citizens.

Upcoming Meeting Dates

Commission Meetings
July 27, 2022; August 24, 2022; September 27, 2022

F & R Committee
August 09, 2022; September 14, 2022; October 12, 2022

Alerus Center Commission

Events Center Commission (3 year terms)

o Jay Kleven — Chair, Public at Large Representative
Expiration —December 31, 2022

o Russell Kraft — Vice Chair, Public at Large Representative
Expiration — June 30, 2024

e Clare Albrecht — Secretary, Public at Large Representative
Expiration - December 31, 2023

e Greg Rixen - Public at Large Representative
Expiration — June 30, 2025

o Matt Walkowiak, - Public at Large Representative
Expiration — June 30, 2023

e Ken Vein - City Council Representative
Expiration - August 1, 2022

e Jarrod Spoor - Public at Large Representative
Expiration - December 30, 2024

e Bill Chaves (non-voting) - UND Representative

o Julie Rygg (non-voting) - CVB Representative




Alerus Center Management

Anna Rosburg

(701) 792-1200

General Manager

Jonathan Greene

Asst. General Manager

Brandon Ruege

Director of Finance

Derek Hoffert

Regional Director of Partnerships

Shelby Looker

Director of Conference Sales &
Marketing

Toryn Jones

Director of Marketing

Allen Hess

Director of Food & Beverage

Polina Selinevich

Director of Events

Trevor Hahn

Director of Operations




# OF EVENTS
Direct Event Income
Facility Fee
Suite Revenue
Ticketing System Income
Ancillary Income

TOTAL EVENT INCOME

OTHER INCOME

Misc Income - ATM

Misc Income - UND Rent
Misc Income - Hospitality Tax

INDIRECT EXPENSES

NET OPERATING INCOME (LOSS)

Total Gross Revenue

Less: Advertising Sponsorship Income

Less: Premium Seat Income

Less: Misc Income - UND Rent

Less: Misc Income - Hospitality Tax

ESTIMATED Adjusted Gross Operating Revenue

AMENDED CONTRACT CALCULATION
3-Year Benchmarck

Improvement

Quantitative Incentive Fee Calculation

Quantitative Incentives
Qualitative Incentives
Total Management Fee Projected

OPERATING INCOME (LOSS)

*** Per Contract Agreement

Alerus Center
ROLLING FORECAST
As of May 31st, 2022

YTD2022  PROJECTION BUDGET 2022
FY2022
146 391 465
252,179 499,597 698,400
108,262 214,480 207,850
30,328 60,083 0
194,351 385,033 117,846
1,027,090 2,034,790 1,809,368
1,612,211 3,193,984 2,833,464
203,634  785924.63 696,709
9,046 18,348 18,000
82,609 100,000 100,000
195,065 468,151 468,150
1,884,389 4,404,880 4,125,573
308,176 161,527 (9,250)
o 11,826,980 10,661,263
(785,925) (458,964)
(200,000) (200,000)
(100,000) (100,000)
(468,151) (468,150)
10,272,905 9,434,149
4,349,709 4,349,709
5,923,196 5,084,440
17.50% 1,036,559.24 889,777
2250% 1,332,719.02 1,143,999
27.50% 1,628,878.81 1,398,221
139,500 -
139,500 -
22,027 (9,250)

Variance

(74)

(198,803)
6,630
60,083
267,187
225,422
360,520

89,216
348

0

1

279,307

170,777

1,165,717
326,961

0

0

1

838,756

838,756

146,782
188,720
230,658

139,500
0
139,500

31,277



Alerus Center
FINANCIAL STATEMENT COMMENTS
For the Five Months Ending May 2022

YTD YTD FAV(UNFAV)
ACTUAL BUDGET VARIANCE
NO OF EVENTS 146 208 (62)
PAID ATTENDANCE 60,835 47,264 13,571
ATTENDANCE 103,334 85,768 17,566
DIRECT EVENT INCOME 252,179 345,466 (93,286)
FACILITY FEE 108,262 98,762 9,500
SUITE REVENUE 30,328 0 30,328
NET TICKETING REVENUE 194,351 49,227 145,124
ANCILLARY INCOME 1,027,090 706,062 321,028
TOTAL EVENT INCOME 1,612,211 1,199,517 412,694
OTHER INCOME 293,634 290,295 3,339
Misc Income - ATM 9,046 7,500 1,546
Misc Income - UND Rent 82,609 82,700 (91)
Misc Income - Hospitality Tax 195,065 195,063 3
Misc Income - BMX 0 0 -
INDIRECT EXPENSES 1,884,389 1,624,895 (259,493)
NET OPERATING INCOME(LOSS) 308,176 150,179 157,997
COMMENTS:
EVENT INCOME: OVER BUDGET BY 412,694 DUE TO THE FOLLOWING:
FAV(UNFAV)
VARIANCE COMMENTS:
Other Sports 9,504 1 Actual vs 0 Budgeted
High School Sports 481 1 Actual vs 1 Budgeted.
Minor Concerts 50,699 4 Actual vs 2 Budgeted. Smaller than average concerts
Major Concerts 173,497 1 Actual vs 1 Budgeted. Record breaking concert with great ancillary sales.
Motor Sports 83,021 2 Actual vs 1 Budgeted
Other Family Shows 26,986 2 Actual vs 2 Budgeted
Banquets & Weddings 35,265 35 Actual vs 48 Budgeted.
Meetings (69,282) 53 Actual vs 84 Budgeted.
Consumer Shows (18,909) 11 Actual vs 13 Budgeted. Smaller than average shows
Trade Shows 74,951 3 Actual vs 1 Budgeted
Conventions 68,465 9 Actual vs 8 Budgeted. Largers than average events
Facility Use 13,590 Rented arena for a show to practice.
Charity/Community Events (5,758) 7 Actual vs 12 Budgeted
City Use (3,672) Catering expenses not billed
Graduations (2,487) 3 Actuals vs 3 Budgeted
Happy Harry's Pork & Brew (21,208) 0 Actual vs 1 Budgeted
Other (3,978) Misc Expenses
Dance 545 1 Actual vs 1 Budgeted
412,695
OTHER INCOME: OVER BUDGET BY # 4,796 DUE TO THE FOLLOWING:
FAV(UNFAV)
VARIANCE COMMENTS:
Sponsorship Income 6,763 Recovering from Covid quicker than expected.
Interest Income (3,231) Lower balances during the spring
Misc Income - ATM 1,546 Additional ATMs for Morgan Wallen
Miscellaneous Income (194)
Misc Income - UND Rent (91)
Misc Income - Hospitality Tax 3
Misc Income - BMX 0
4,796
INDIRECT EXPENSES: UNDER BUDGET BY (259,493) DUE TO THE FOLLOWING:
FAV(UNFAV)
VARIANCE COMMENTS:
EXECUTIVE 44,983 Reallocated Salaries
FINANCE (13,822) Crop Expo and Morgan Wallen CC Fees. Reallocated Salaries
EVENT SERVICES (10,2086) Reallocated Salaries and timing of expenses
SALES 15,065 Reallocated Salaries
MARKETING (2,841) Recruitment Campaign
PARTNERSHIPS (64)
OPERATIONS (129,759) Higher Contracted Services and Snow Removal
FOOD AND BEVERAGE (24,082) R&M and Linen expense
BOX OFFICE (1,464) Benefits adjustment
OVERHEAD (137,304) Higher Utilities and Contracted Services expenses
(259,493)




ALERUS CENTER

2022 Conference Center Events Breakdown (Nature of Event)
Meetings
e Large: 100+ attendees
e Small: 99 and fewer attendees
¢ Content focused
e Can be multi-day

Banquets

Large: 320+ attendees

Small: 319 and fewer attendees
Food/celebration focused
Single day event

Weddings
e Areception/ceremony for two people celebrating a wedding

Conventions
e Multi-day event that is content focused
e Typically has advanced registrations
e |s private
e Typically involves hotel stays
e May or may not have tradeshow booths

Tradeshows
e Vendor booths
e Private

¢ No content or meetings

Consumer Shows
e Arena: takes place in the arena or farm auction in parking lot
e Small: takes place in the meeting rooms and/or ballrooms
e Open to the public
e Tickets may or may not have a price point
¢ Vendor booth selling or marketing



ALERUS CENTER
FISCAL YEAR 2022
EVENTS SPREAD

EVENTS JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTALS
Football Regular Season 1 3 1 5
Other College Sports 0
Other Sports 1 1
High School Sports 1 3
Robotics 1 1
Ballroom Concerts 0
Minor Concerts 1 1 1 3
Major Concerts 1 1 1 3
Globetrotters 1
Motor Sports 1 1
Family Shows 1 1 2
Comedians 0
Graduations 3 3
Happy Harry's Pork & Brew Festival 1 1
Other 0
Dance 1 1
Banquets & Weddings 0
Banquets - Large 1 4 2 0 1 0 1 1 1 1 4 5 21
Banquets - Small 8 5 7 11 3 2 5 11 10 5 74
Weddings 2 2 0 1 2 6 4 6 3 0 1 28
Special Events 1 1 3
Meetings - Large 8 4 4 5 1 2 8 6 1 5 0 48
Meetings - Small 8 13 16 14 12 11 5 7 17 14 10 13 140
Consumer shows - arena 0 1 2 1 1 1 2 0 10
Consumer shows - small 1 0 1 3 2 0 0 0 0 1 1 9
Trade shows 1 1 2 4
Conventions 0 4 2 5 1 3 1 1 4 5 1 4 31
Facility Use 0
Community Events 4 4 4 3 5 2 2 2 5 5 6 45
City Use 2 3 2 2 2 3 2 2 2 2 3 2 27
Equipment Rental 1 1 1 1 4

TOTALS 34 46 40 46 42 30 26 27 43 52 42 37 465

Less City Use: 438




June 2022 Total Number of Events Comparison

Event Type 2019 2020 2021 2022
Banquets 5 1 2
Concerts 1
Family Shows
Conventions 3 2 2
Meetings 13 7 12 11
Graduation 2
Consumer Shows 1 1
Trade Shows 1
Wedding Receptions 6 7 7
Community/Civic 1 1 1 1
Sporting
Comedian
City Use 1 5 5 5
Beer and Bacon Festival
Dance
Harlem Globetrotters
Monster Trucks
Other 2 1
Monthly Total 33 15 29 30
Year-to-Date Total 242 120 240 185
June 2022 Total Number of Event Days Comparison

Event Type/Days 2019 2020 2021 2022
Banquets 5 1 3
Concerts 1
Family Shows 0
Convention 14 6 6
Meeting 28 14 14 17
Graduation 4
Consumer Show 1 1
Trade Show 0 3
Wedding Reception 6 7 7
Community/Civic 1 1 1 2
Sporting 0
Comedian 0
City Use 4 12 7 15
Beer and Bacon Festival 0
Dance 0
Harlem Globetrotters 0
Monster Trucks 0
Other 2 1
Monthly Total 62 31 37 54
Year-to-Date Total 365 172 322 284




ALERUS
CENTER

2022 Attendance Comparison

JUNE

6,230 | 9,055 | 2,449 | 8463 | 5,677
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July 22 Joint Commission Packet Upcoming Events

Description Start Dat{End Date |Type

Farm Auction 07/06/22| 07/27/22]|Large Consumer Show (CONSU)
Brady Martz Meeting 07/11/22| 07/14/22|Convention (CONVE)

Joint City Council & Commission Meeting 07/13/22| 07/13/22|City Usage (CITY)

All Staff PT Training 07/13/22| 07/13/22|Facility Use (FAC)

Corporate Use Meeting Room Space 07/13/22| 07/13/22]|Facility Use (FAC)

Corporate Staff Meeting 07/13/22| 07/13/22|Small Meeting (MEETI)
ACSC Campaign Kick-off Meetings #2 07/14/22| 07/14/22|Large Meeting (MEETL)

UND White Coat Ceremony 07/15/22| 07/15/22|Large Banquet (BANQL)
UND Recruit Tour 07/15/22| 07/15/22|Facility Use (FAC)

Ternes & Schills Wedding Reception 07/16/22| 07/16/22|Wedding Reception (WEDD)
ACSC Campaign Kick-off Meetings #3 07/19/22| 07/19/22|Large Meeting (MEETL)

Job Service Summer Tailgate Job Fair 07/19/22| 07/19/22|Other (OTHER)

CHS - Transportation Meeting 07/19/22] 07/19/22|Small Meeting (MEETTI)
Resource Auction/Acre Pro Bankers

Meeting 07/20/22] 07/20/22|Large Meeting (MEETL)
German Law & Wealth Meeting 07/20/22| 07/22/22|Small Meeting (MEETI)

UND Fetal Alcohol Spectrum Disorders

Conference 07/21/22| 07/22/22|Large Meeting (MEETL)
Rerick/Lavandowska Wedding Reception 07/23/22| 07/23/22|Wedding Reception (WEDD)
Commission Meeting 07/27/22] 07/27/22]|City Usage (CITY)
Hauschulz/Swanson Wedding Reception 07/30/22] 07/30/22|Wedding Reception (WEDD)
Alan Jackson - Live Nation 07/30/22| 07/30/22|Major Concert (MJCON)
Aracely's 15th Birthday Party 07/30/22| 07/30/22|Small Banquet (BANQ)

Alan Jackson VIP 07/30/22| 07/30/22|Large Meeting (MEETL)

ALL STAFF TRAINING 08/02/22| 08/02/22|Facility Use (FAC)
Professional Insurance Agents of ND

meeting 08/04/22| 08/04/22|Small Meeting (MEETI)
Rambeck/McCann Wedding Reception 08/06/22| 08/06/22|Wedding Reception (WEDD)
ACSC Campaign Kick-off Meetings #4 08/08/22| 08/08/22|Large Meeting (MEETL)
GroundCloud Meeting 08/08/22| 08/12/22|Small Meeting (MEETI)
Finance & Renovation Meeting 08/09/22| 08/09/22|City Usage (CITY)

VSL Annual Training #1 08/09/22| 08/10/22|Large Meeting (MEETL)
ROCKZILLA SUMMER TOUR - Live Nation 08/10/22 08/10/22|Minor Concert (MNCON)




Schempp/Larson Wedding Ceremony and
Reception

08/13/22

08/13/22

Wedding Reception (WEDD)




