
2022 2023 2024 2025 2026 2027 2028 2029

$3,671,661 $7,820,000 $7,940,000 $7,566,250 $6,654,000 $2,590,390 $2,635,000 $970,000
$1,757,184 $0 $0 $0 $0 $0 $0 $0

Audio/visual, sound system $685,029

Building Networking $1,039,852

Catering equipment/small wares $18,426

Point of Sale Upgrade $1,463

Turf Replacement Phase 2 $12,415

$35,000 $0 $4,500,000 $3,400,000 $0 $0 $200,000 $0

Air Purification System

Boilers - Pony boiler and Chillers - Repairs 

CanadInn Door Solution $200,000

Central Plant $35,000 $4,500,000 $3,400,000

829,021$              -$                        -$                      -$                       -$                    275,000$            2,240,000$         -$                     

Audio/visual, sound system $79,021 $750,000

Building Networking

Camera System Upgrade $450,000

Lighting

Fire Alarm Upgrade

Point of Sale Upgrade $200,000

Portable radios/headsets

Servers/Licenses $90,000

Spotlights $125,000

Video production equipment $150,000

Wireless Access Points $750,000 $750,000

$596,131 $7,750,000 $3,400,000 $4,126,250 $6,455,000 $2,150,390 $140,000 $900,000

Basketball Floor $112,890

Bathroom Upgrades $1,500,000

Board Chairs - Meeting Room 1 $12,500

"C" Riser Replacement

Catering equipment/small wares $1,334 $50,000 $50,000 $50,000

Concessions Equipment $15,000 $15,000

Convention Center Upgrades $25,000 $126,250 $5,500,000

Doors and Hardware(Man/Entry) $150,000

Doors and Hardware(Overhead) $235,000

Elevators $325,000

Exterior Painting

Football Equipment $50,000

Forklift $50,000 $50,000

Pipe and Drape

Portable chairs-banquet

Roof $242,000 $6,175,000 $3,325,000

Scoreboards $50,000 $4,000,000

Suite Level Remodel $25,000 $1,475,000

700.0040          Furniture and Fixtures

Alerus Commission Capital Improvement Schedule 7.13.22

Alerus Center Capital Improvement Projected Spend
650.0010          WIP

700.0010          A/C and Heating

700.0030          Communication and Electrical



2022 2023 2024 2025 2026 2027 2028 2029

$3,671,661 $7,820,000 $7,940,000 $7,566,250 $6,654,000 $2,590,390 $2,635,000 $970,000

Alerus Commission Capital Improvement Schedule 7.13.22

Alerus Center Capital Improvement Projected Spend
Tables (all types) $42,797 $50,000 $50,000 $50,000

Turf Cover $825,000

Turf Replacement $25,000 $800,000

Waste receptacles $65,000

$439,780 $55,000 $25,000 $25,000 $184,000 $150,000 $40,000 $55,000

Building Rekeying $50,000

Carpet cleaning machine $15,000

Dance Floor $41,522

Doors for Phone Room $9,000

Dryer $30,000

Exterior maintainence equipment $146,877

General Safety Improvements $20,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000

Geotextile Fabric

GymGuard Floor Cover $42,582

Half house curtain, portable $100,000

High pressure washer $10,000

Kitchen expansion study $8,800

Landscaping $30,000

Parking Lots

Plywood $30,000 $30,000 $30,000

Riding carpet vacuum/extractor $25,000

Riding floor scrubber/sweeper $25,000

Staging $100,000

VAV for Phone Room $25,000

Washing machine $30,000

$14,544 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000

Computers, non-administrative, and network systems

Personal Computers $14,544 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000

Actual/Estimate Adopted Budget Amended Budget Amended budget to actual variance

2021 2,445,185$            2,630,172$          4,315,269$           1,870,084$        

2022 3,671,661$            4,460,410$          6,217,594$           2,545,934$        *

New Metal Detector System Freezers *$1,757,184 rolled/amended into 2022 budget available from previous years

Camera Equipment/Drone Bollards projects ongoing into 2022

Entrance 1 & 2 Tunnel Podiums

Rigging Equipment Safe

Guard Shack/Back Lot Security Storage Building

Locker Room/Dressing Room Upgrades

Adopted Budget/Amended budget to actual comparisonNotes

2020-Air Purification System was paid with CARES ACT funding

2021-POS System will be paid with CARES ACT funding

Potential Projects/Equipment Purchases not in Plan

700.0050          General Equipment and N.O.C

700.0070          Office Equipment


