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GRAND 

City of Grand Forks 

Staff Report 
Committee of the Whole - October 24, 2022 

City Council - November 7, 2022 

City Council - November 21, 2022 

Agenda Item: Department Head Classification Matter 

Submitted by: Todd Feland, City Administrator 

Tangee Bouvette, Human Resources Director 

Staff Recommended Action: Approve Amendment for the Grand Forks City Code sections 3-0203; 

6-0101(13); 6-0101(14); and 6-0103 and as attached.

Committee Recommended Action:

Council Action: 

GENERAL OVERVIEW: 
City Administration has recently received the retirement notices of City Assessor Paul Houdek 
and Public Health Director Debbie Swanson. Mayor Brandon Bochenski's administrative 
direction is to fill the City Assessor and Public Health Director open and vacant Department 
Head positions with non-classified, contracted employees. Under Mayor Bochenski's 
administrative tenure, the City Planner, Building Inspections Director, Public Works Operations 
Director, and Public Safety Answering Point Director positions were filled as non-classified, 
contracted positions. 

As part of these City of Grand Forks organizational changes, it is necessary to update the 
Grand Forks City Code specifically regarding the definition of department heads. The structure 
and titles of our department head positions have evolved and changed over time based on the 
needs of the City of the Grand Forks. As a result, this Grand Forks City Code section is an 
inaccurate reflection of our department heads status in terms of classified and non-classified 
positions as well as position titles. 

Under current Grand Forks City Code, both the City Assessor and the Public Health Director 
are defined as classified, Civil Service positions. Previously, the City administration requested to 
the City Attorney's Office to develop updated language for the Grand Forks City Code and for 
City Council approval regarding department head positions to be more streamlined and flexible 
with the frequent changes that occur within the organization. Ultimately the City Council did 
not approve the Grand Forks City Code changes at the May 17, 2021 City Council meeting. 

Motion by Weber, second by Weigel with the request to move forward. Motion moved unanimously.

November 7 - Motion by Sande, second by Weigel to approve on consent agenda. Motion carried 6-1 with Weber dissenting. 

November 21 - Motion by Sande, second by Weigel to approve.  Motion carried 6-1 with 
Weber dissenting.
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