
2022 Actual 2023 Budget Out for Bid

Bids/Quotes 

Received Awarded

Updated Total 

Project Budget Variance Notes

$1,855,272 $7,820,000 $12,427,552 -$4,607,552

Roof project bids came back over budget after two separate 

bid processes - mission critical component that requires 

budget amendment. $10,921,481 rolled into 2023 budget 

available from previous years

$1,423,482 $12,396,481 $12,327,615 $68,866

Audio/visual, sound system $569,047 $191,351 Y Y Y $757,314 $3,083

Building Networking $520,944 $1,435,180 Y Y Y $2,026,774 -$70,650

Marco needed additional cabling via change order on 6/8/23.  

Change order received and submitted for signature by 

Commission Chair.

Doors and Hardware(Overhead) $0 $5,850 N N/A N/A $5,850 $0

Exterior Mainentance Equipment $146,877 $0 Y Y Y $146,877 $0 New snow removal equipment

Kitchen Expansion Study $0 $8,800 N N/A N/A $8,800 $0

Roof $132,240 $9,249,760 Y Y Y $9,382,000 $0 Work is underway

Suite Level Remodel $54,375 $1,493,125 Y Y Y $1,413,217 $134,283 Accepted bid came in under budget

Turf Replacement Phase 2 $0 $12,415 Y Y Y $12,415 $0 Last pay app from Kiefer to finish turf repair in SW corner

$0 $0 $0 $0

Central Plant $0 $0 N N/A N/A $0 $0 $8.165M budgeted in 2024

$0 $0 $0 $0

$321,547 $328,000 $84,995 $243,005

Catering equipment/small wares $70,179 $50,000 N N/A N/A $0 $50,000

Convention Center Upgrades $0 $0 N N/A N/A $0 $0 Major renovation planned for and budgeted in 2025

Doors and Hardware(Overhead) $0 $193,000 N N/A N/A $0 $193,000

EAPC working on updated estimate as work order has 

changed.

Scoreboards $0 $0 N N/A N/A $0 $0 Replacement planned for and budgeted in 2026

Turf Cover $0 $85,000 Sole Source Y Y $84,995 $5 Invoice submitted on 3/13/23

$95,413 $20,000 $0 $20,000

General Safety Improvements $9,847 $20,000 N N/A N/A $0 $20,000

$14,829 $15,000 $14,942 $58

Personal Computers $14,829 $15,000 Sole Source Y Y $14,942 $58 Invoice submitted on 2/9/23

Actual/Estimate Adopted Budget Amended Budget

Amended budget to 

actual variance

2021 2,012,339$  2,630,172$   4,315,269$  2,302,930$            

2022 1,855,272$  4,460,410$   6,217,594$  4,362,323$            *

*$1,757,184 rolled/amended into 2022 budget available from previous years

projects ongoing into 2022

Adopted Budget/Amended budget to actual comparison

700.0040          Furniture and Fixtures

Alerus Commission Capital Improvement Schedule 

5.10.23

Alerus Center Capital Improvement Projected Spend

650.0010          WIP

700.0010          A/C and Heating

700.0030          Communication and Electrical

700.0050          General Equipment and N.O.C

700.0070          Office Equipment

Notes


