Alerus Commission Capital Improvement Schedule 05.10.23

2022

2023

2024

2025

2026

2027

2028

2029

Alerus Center Capital Improvement Projected Spend

Alerus Center signage, marquee

Audio/visual, sound system

$1,855,272

$12,759,418

$8,700,000

$6,120,000

$6,409,000

$1,615,000

$2,035,000

$1,765,000

Basketball Floor

Basketball Goals/Equipment

Building Networking

Doors and Hardware(Overhead)

Exterior Mainentance Equipment

Kitchen Expansion Study

Roof

Suite Level Remodel

Turf Replacement Phase 2

Hydronics Repairs

Air Handler/AC Unit

$569,047 $191,351
$520,944 $1,435,180
$5,850

$146,877
$8,800
$132,240 $9,249,760
$54,375 $1,493,125
$12,415

Air Purification System

Boilers - Pony boiler and Chillers - Repairs

Building Envelop Study

Canadlnn Door Solution

Water Booster Pump/Water Circulating Pump VFDs

$200,000

Central Plant

Expansion Tank

$8,165,000

Gate Valve - Water meter

Hot Water Loop - Locker rooms

Audio/visual, sound system

Building Networking

$750,000

Camera System Upgrade

Lighting

$450,000

Fire Alarm Upgrade

Point of Sale Upgrade

Portable radios/headsets

$1,463

$20,000

Servers/Licenses

Spotlights

$90,000

Telephone system - VolP

$125,000

Video production equipment

Wireless Access Points

Basketball Floor

$150,000

Basketball Goals/Equipment

$800,000

Bathroom Upgrades

Board Chairs - Meeting Room 1

$1,500,000
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2022

2023

2024

2025

2026

2027

2028

2029

Alerus Center Capital Improvement Projected Spend

$1,855,272

$12,759,418

$8,700,000

$6,120,000

$6,409,000

$1,615,000

$2,035,000

$1,765,000

"C" Riser Replacement

Carpet - Meeting Space/Ballrooms/Prefunction/Admin

Catering equipment/small wares

Concessions Equipment

$70,179

$50,000

$50,000

$50,000

Convention Center Upgrades

$13,950

$15,000

Doors and Hardware(Man/Entry)

$6,000,000

Doors and Hardware(Overhead)

$150,000

Elevators

$193,000

Exterior Painting

$325,000

Football Equipment

Forklift

$59,269

Pipe and Drape

$50,000

$50,000

Portable chairs-banquet

Roof

Scoreboards

Suite Level Remodel

$4,500,000

Tables (all types)

Turf Cover

$42,797

$50,000

$50,000

Turf Replacement

$84,995

$85,000

$85,000

$85,000

$85,000

$85,000

$850,000

Turf Replacement Phase 3

$850,000

Waste receptacles

Weapons Dection System(metal detectors)

Building Rekeying

$65,000

Carpet cleaning machine

$135,352

$50,000

Concrete/Pave, south parking lots 7 and 11

$15,000

Dance Floor

Doors for Phone Room

$41,522

Dryer

$9,000

Enclosed Trailer

$30,000

Exterior maintainence equipment

Foot pedals on doors

General Safety Improvements

Geotextile Fabric

$9,847

$20,000

$20,000

$20,000

$20,000

$20,000

$20,000

$20,000

GymGuard Floor Cover

Half house curtain, portable

$42,582

High pressure washer

$100,000

Kitchen expansion study

$10,000

Landscaping

Pallets (Metal)

$30,000

Parking Cones/Bike Rack/Stanchions

Parking Lots
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Admin Upgrades

Kitchen Expansion

Rigging Equipment

Guard Shack/Back Lot Security

Locker Room/Dressing Room Upgrades

Freezers
Bollards
Podiums

Safe

Storage Building

*$10,921,481 rolled/amended into 2023 budget available from previous years
projects ongoing into 2023

2022 2023 2024 2025 2026 2027 2028 2029
Alerus Center Capital Improvement Projected Spend $1,855,272 $12,759,418 $8,700,000 $6,120,000 $6,409,000 $1,615,000 $2,035,000 $1,765,000
Plywood $30,000 $30,000
Riding carpet vacuum/extractor $25,000
Riding floor scrubber/sweeper $195,000 $25,000
Signage
Staging $100,000
VAV for Phone Room $25,000
Washing machine $30,000
Water Heater (EMERGENCY REPAIR)
| 7000070  Officebquipment [ s1480[ = $14942]  $15000] 15000  $15000]  $15000]  $15000]  $15,000]
Computers, non-administrative, and network systems
Personal Computers $14,829 $14,942 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
Notes Adopted Budget/Amended budget to actual comparison
2020-Air Purification System was paid with CARES ACT funding Actual/Estimate Adopted Budget Amended Budget Amended budget to actual variance
2021-POS System will be paid with CARES ACT funding 2021 S 2,445,005 $ 2,630,172 §$ 4,315,269 S 1,870,264
2022 S 1,855,272 S 4,460,410 $ 15,917,594 S 14,062,322
Potential Projects/Equipment Purchases not in Plan 2023 S 12,759,418 S 7,820,000 $ 18,759,990 S 6,000,572 *
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2030

2031

2032

2033

2034

2035

2036

2037

2038

2039

Alerus Center Capital Improvement Projected Spend

Alerus Center signage, marquee

Audio/visual, sound system

$485,000

$510,000

$840,000

$920,000

$710,000

$835,000

$470,000

$915,000

$1,360,000

$3,490,000

Basketball Floor

Basketball Goals/Equipment

Building Networking

Doors and Hardware(Overhead)

Exterior Mainentance Equipment

Kitchen Expansion Study

Roof

Suite Level Remodel

Turf Replacement Phase 2

Hydronics Repairs

Air Handler/AC Unit

Air Purification System

Boilers - Pony boiler and Chillers - Repairs

$250,000

Building Envelop Study

Canadlnn Door Solution

Water Booster Pump/Water Circulating Pump VFDs

Central Plant

Expansion Tank

Gate Valve - Water meter

Hot Water Loop - Locker rooms

Audio/visual, sound system

Building Networking

$750,000

Camera System Upgrade

$800,000

Lighting

$450,000

Fire Alarm Upgrade

$2,500,000

Point of Sale Upgrade

Portable radios/headsets

$200,000

Servers/Licenses

$360,000

Spotlights

$100,000

Telephone system - VolP

Video production equipment

Wireless Access Points

Basketball Floor

Basketball Goals/Equipment

$800,000

$800,000

Bathroom Upgrades

Board Chairs - Meeting Room 1
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2030

2031

2032

2033

2034

2035

2036

2037

2038

2039

Alerus Center Capital Improvement Projected Spend

$485,000

$510,000

$840,000

$920,000

$710,000

$835,000

$470,000

$915,000

$1,360,000

$3,490,000

"C" Riser Replacement

Carpet - Meeting Space/Ballrooms/Prefunction/Admin

Catering equipment/small wares

Concessions Equipment

$50,000

$100,000

$50,000

$50,000

Convention Center Upgrades

$15,000

$30,000

$15,000

$15,000

Doors and Hardware(Man/Entry)

Doors and Hardware(Overhead)

Elevators

Exterior Painting

Football Equipment

$125,000

Forklift

$50,000

Pipe and Drape

Portable chairs-banquet

$95,000

Roof

Scoreboards

Suite Level Remodel

Tables (all types)

Turf Cover

$50,000

$50,000

$50,000

Turf Replacement

$875,000

Turf Replacement Phase 3

$25,000

$900,000

Waste receptacles

Weapons Dection System(metal detectors)

Building Rekeying

$65,000

Carpet cleaning machine

Concrete/Pave, south parking lots 7 and 11

Dance Floor

Doors for Phone Room

Dryer

Enclosed Trailer

Exterior maintainence equipment

Foot pedals on doors

General Safety Improvements

Geotextile Fabric

GymGuard Floor Cover

Half house curtain, portable

High pressure washer

Kitchen expansion study

Landscaping

Pallets (Metal)

$15,000
$175,000
$25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000
$45,000
$10,000
$30,000

Parking Cones/Bike Rack/Stanchions

Parking Lots
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VAV for Phone Room

Washing machine

Water Heater (EMERGENCY REPAIR)

Computers, non-administrative, and network systems

Personal Computers

2030 2031 2032 2033 2034 2035 2036 2037 2038 2039
Alerus Center Capital Improvement Projected Spend $485,000 $510,000 $840,000 $920,000 $710,000 $835,000| $470,000 $915,000( $1,360,000( $3,490,000
Plywood $30,000 $30,000 $30,000
Riding carpet vacuum/extractor $25,000
Riding floor scrubber/sweeper $25,000
Signage
Staging $100,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

Notes
2020-Air Purification System was paid with CARES ACT funding
2021-POS System will be paid with CARES ACT funding

Potential Projects/Equipment Purchases not in Plan

Admin Upgrades

Kitchen Expansion

Rigging Equipment

Guard Shack/Back Lot Security

Locker Room/Dressing Room Upgrades

Freezers
Bollards
Podiums

Safe

Storage Building
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2040

2041

2042

2043

2044

2045

2046

2047

2048

Alerus Center Capital Improvement Projected Spend

Alerus Center signage, marquee

Audio/visual, sound system

$1,765,000

$4,705,000

$8,352,500

$6,305,000

$3,295,000

$5,470,000

$7,640,000

$3,620,000

$2,340,000

Basketball Floor

Basketball Goals/Equipment

Building Networking

Doors and Hardware(Overhead)

Exterior Mainentance Equipment

Kitchen Expansion Study

Roof

Suite Level Remodel

Turf Replacement Phase 2

Hydronics Repairs

Air Handler/AC Unit

Air Purification System

Boilers - Pony boiler and Chillers - Repairs

$270,000

Building Envelop Study

$750,000

Canadlnn Door Solution

Water Booster Pump/Water Circulating Pump VFDs

Central Plant

Expansion Tank

$650,000

Gate Valve - Water meter

Hot Water Loop - Locker rooms

Audio/visual, sound system

Building Networking

Camera System Upgrade

Lighting

Fire Alarm Upgrade

Point of Sale Upgrade

Portable radios/headsets

Servers/Licenses

Spotlights

Telephone system - VolP

$750,000 $750,000
$800,000
$450,000
$500,000
$200,000 $200,000
$110,000
$175,000

Video production equipment

Wireless Access Points

Basketball Floor

$150,000

Basketball Goals/Equipment

$800,000

$120,000

$800,000

Bathroom Upgrades

Board Chairs - Meeting Room 1

$3,500,000
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2040

2041

2042

2043

2044

2045

2046

2047

2048

Alerus Center Capital Improvement Projected Spend

$1,765,000

$4,705,000

$8,352,500

$6,305,000

$3,295,000

$5,470,000

$7,640,000

$3,620,000

$2,340,000

"C" Riser Replacement

Carpet - Meeting Space/Ballrooms/Prefunction/Admin

$2,250,000

Catering equipment/small wares

Concessions Equipment

$50,000

$50,000

$50,000

$50,000

Convention Center Upgrades

$15,000

$15,000

$15,000

$15,000

Doors and Hardware(Man/Entry)

$25,000

$130,000

$7,000,000

Doors and Hardware(Overhead)

$150,000

Elevators

$250,000

Exterior Painting

$400,000

Football Equipment

$130,000

Forklift

$50,000

Pipe and Drape

$100,000

$50,000

Portable chairs-banquet

$100,000

Roof

$500,000

Scoreboards

$100,000

$7,500,000

$4,500,000

Suite Level Remodel

$50,000

$4,500,000

Tables (all types)

$25,000

$25,000

$3,000,000

Turf Cover

$50,000

$25,000

$25,000

$25,000

$25,000

Turf Replacement

$90,000

Turf Replacement Phase 3

$25,000

Waste receptacles

Weapons Dection System(metal detectors)

Building Rekeying

Carpet cleaning machine

Concrete/Pave, south parking lots 7 and 11

Dance Floor

Doors for Phone Room

Dryer

Enclosed Trailer

Exterior maintainence equipment

Foot pedals on doors

General Safety Improvements

Geotextile Fabric

GymGuard Floor Cover

Half house curtain, portable

High pressure washer

Kitchen expansion study

Landscaping

Pallets (Metal)

$50,000
$15,000
$50,000
$30,000
$180,000
$25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000
$15,000
$47,500
$100,000
$10,000
$30,000

Parking Cones/Bike Rack/Stanchions

Parking Lots
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Water Heater (EMERGENCY REPAIR)

Computers, non-administrative, and network systems

Personal Computers

2040 2041 2042 2043 2044 2045 2046 2047 2048

Alerus Center Capital Improvement Projected Spend $1,765,000( $4,705,000{ $8,352,500 $6,305,000( $3,295,000{ $5,470,000| $7,640,000( $3,620,000| $2,340,000

Plywood $30,000 $30,000 $30,000

Riding carpet vacuum/extractor $25,000

Riding floor scrubber/sweeper $25,000

Signage

Staging $100,000

VAV for Phone Room

Washing machine $30,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

Notes
2020-Air Purification System was paid with CARES ACT funding
2021-POS System will be paid with CARES ACT funding

Potential Projects/Equipment Purchases not in Plan

Admin Upgrades

Kitchen Expansion

Rigging Equipment

Guard Shack/Back Lot Security

Locker Room/Dressing Room Upgrades

Freezers
Bollards
Podiums

Safe

Storage Building
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2049

2050

2051

2052

2053

2054

2055

2056

2057

2058

Alerus Center Capital Improvement Projected Spend

Alerus Center signage, marquee

Audio/visual, sound system

$2,015,000

$730,000

$290,000

$1,049,000

$870,000

$425,000

$990,000

$860,000

$890,000

$1,355,000

Basketball Floor

Basketball Goals/Equipment

Building Networking

Doors and Hardware(Overhead)

Exterior Mainentance Equipment

Kitchen Expansion Study

Roof

Suite Level Remodel

Turf Replacement Phase 2

Hydronics Repairs

Air Handler/AC Unit

Air Purification System

Boilers - Pony boiler and Chillers - Repairs

$290,000

Building Envelop Study

Canadlnn Door Solution

Water Booster Pump/Water Circulating Pump VFDs

Central Plant

Expansion Tank

Gate Valve - Water meter

Hot Water Loop - Locker rooms

Audio/visual, sound system

Building Networking

$750,000

Camera System Upgrade

$800,000

Lighting

$450,000

Fire Alarm Upgrade

Point of Sale Upgrade

Portable radios/headsets

$200,000

Servers/Licenses

$360,000

Spotlights

$120,000

Telephone system - VolP

$200,000

Video production equipment

Wireless Access Points

Basketball Floor

Basketball Goals/Equipment

$800,000

$800,000

Bathroom Upgrades

Board Chairs - Meeting Room 1
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2049

2050

2051

2052

2053

2054

2055

2056

2057

2058

Alerus Center Capital Improvement Projected Spend

$2,015,000

$730,000

$290,000

$1,049,000

$870,000

$425,000

$990,000

$860,000

$890,000

$1,355,000

"C" Riser Replacement

Carpet - Meeting Space/Ballrooms/Prefunction/Admin

Catering equipment/small wares

Concessions Equipment

$50,000

$50,000

$100,000

$50,000

Convention Center Upgrades

$30,000

$15,000

$15,000

$15,000

$15,000

Doors and Hardware(Man/Entry)

Doors and Hardware(Overhead)

Elevators

Exterior Painting

Football Equipment

$135,000

Forklift

$50,000

Pipe and Drape

$50,000

Portable chairs-banquet

Roof

Scoreboards

Suite Level Remodel

Tables (all types)

Turf Cover

$25,000

$25,000

$25,000

$25,000

$25,000

Turf Replacement

$925,000

$950,000

Turf Replacement Phase 3

$1,000,000

$25,000

Waste receptacles

Weapons Dection System(metal detectors)

Building Rekeying

$65,000

Carpet cleaning machine

Concrete/Pave, south parking lots 7 and 11

Dance Floor

Doors for Phone Room

Dryer

Enclosed Trailer

Exterior maintainence equipment

Foot pedals on doors

General Safety Improvements

Geotextile Fabric

GymGuard Floor Cover

Half house curtain, portable

High pressure washer

Kitchen expansion study

Landscaping

Pallets (Metal)

$15,000
$50,000
$30,000
$185,000
$25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000
$49,000
$10,000
$30,000

Parking Cones/Bike Rack/Stanchions

Parking Lots
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Water Heater (EMERGENCY REPAIR)

Computers, non-administrative, and network systems

Personal Computers

2049 2050 2051 2052 2053 2054 2055 2056 2057 2058

Alerus Center Capital Improvement Projected Spend $2,015,000( $730,000| $290,000| $1,049,000( $870,000( $425,000 $990,000 $860,000| $890,000( $1,355,000

Plywood $30,000 $30,000 $30,000

Riding carpet vacuum/extractor $25,000

Riding floor scrubber/sweeper $25,000

Signage

Staging $100,000

VAV for Phone Room

Washing machine $30,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

$15,000

Notes
2020-Air Purification System was paid with CARES ACT funding
2021-POS System will be paid with CARES ACT funding

Potential Projects/Equipment Purchases not in Plan

Admin Upgrades

Kitchen Expansion

Rigging Equipment

Guard Shack/Back Lot Security

Locker Room/Dressing Room Upgrades

Freezers
Bollards
Podiums

Safe

Storage Building
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2059

2060

Alerus Center Capital Improvement Projected Spend

Alerus Center signage, marquee

Audio/visual, sound system

$4,220,000

$1,390,000

Basketball Floor

Basketball Goals/Equipment

Building Networking

Doors and Hardware(Overhead)

Exterior Mainentance Equipment

Kitchen Expansion Study

Roof

Suite Level Remodel

Turf Replacement Phase 2

Hydronics Repairs

Air Handler/AC Unit

Air Purification System

Boilers - Pony boiler and Chillers - Repairs

$310,000

Building Envelop Study

Canadlnn Door Solution

Water Booster Pump/Water Circulating Pump VFDs

Central Plant

Expansion Tank

Gate Valve - Water meter

Hot Water Loop - Locker rooms

Audio/visual, sound system

Building Networking

Camera System Upgrade

Lighting

Fire Alarm Upgrade

$3,000,000

Point of Sale Upgrade

$500,000

Portable radios/headsets

Servers/Licenses

Spotlights

$130,000

Telephone system - VolP

Video production equipment

Wireless Access Points

Basketball Floor

Basketball Goals/Equipment

Bathroom Upgrades

Board Chairs - Meeting Room 1
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2059

2060

Alerus Center Capital Improvement Projected Spend

$4,220,000

$1,390,000

"C" Riser Replacement

Carpet - Meeting Space/Ballrooms/Prefunction/Admin

Catering equipment/small wares

Concessions Equipment

$50,000

Convention Center Upgrades

$15,000

Doors and Hardware(Man/Entry)

Doors and Hardware(Overhead)

Elevators

Exterior Painting

Football Equipment

Forklift

$50,000

Pipe and Drape

Portable chairs-banquet

Roof

Scoreboards

Suite Level Remodel

Tables (all types)

Turf Cover

$25,000

Turf Replacement

Turf Replacement Phase 3

$1,100,000

Waste receptacles

Weapons Dection System(metal detectors)

Building Rekeying

Carpet cleaning machine

Concrete/Pave, south parking lots 7 and 11

Dance Floor

Doors for Phone Room

Dryer

Enclosed Trailer

Exterior maintainence equipment

Foot pedals on doors

$190,000

General Safety Improvements

Geotextile Fabric

$25,000

$25,000

GymGuard Floor Cover

Half house curtain, portable

High pressure washer

$100,000

Kitchen expansion study

Landscaping

Pallets (Metal)

$30,000

Parking Cones/Bike Rack/Stanchions

Parking Lots
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2059 2060
Alerus Center Capital Improvement Projected Spend $4,220,000( $1,390,000
Plywood $30,000

Riding carpet vacuum/extractor
Riding floor scrubber/sweeper
Signage

Staging

VAV for Phone Room

Washing machine

Water Heater (EMERGENCY REPAIR)

Computers, non-administrative, and network systems
Personal Computers $15,000 $15,000

Notes
2020-Air Purification System was paid with CARES ACT funding
2021-POS System will be paid with CARES ACT funding

Potential Projects/Equipment Purchases not in Plan

Admin Upgrades Freezers
Kitchen Expansion Bollards
Rigging Equipment Podiums
Guard Shack/Back Lot Security Safe

Locker Room/Dressing Room Upgrades Storage Building




