MINUTES

Grand Forks Events Center Commission [\L L E RU S

Wednesday May 24, 2023 | 12:00 pm
Meeting Room 12 / Conference Line
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Call to Order: Jay Kleven called the meeting to order at 12:06 pm.

Roll Call

Present: Jay Kleven, Russell Kraft, Jarrod Spoor, Matt Walkowiak, Erik Martinson, Greg Rixen,
Ken Vein (phone), Clare Albrecht (phone)

City: Mike Vatnsdal, Todd Feland, Dan Gaustad

Alerus Center: Anna Rosburg, Derek Hoffert, Shelby Looker, Toryn Jones, Andrea Wegener,
Megan Lenertz and Anna Heath

We have a quorum.

Consent Agenda

The minutes from the last Commission Meeting on April 26, 2023 were reviewed and approved.

A motion was made by Matt Walkowiak to approve the minutes; seconded by Greg Rixen
Motion passed unanimously.

April Financials

It was reported that April was a good month due to PBR & Monster Trucks. There were 35
events of a budgeted 36. Direct event income was $114,636 of the budgeted $113,189 resulting
in a favorable variance of $1447. Indirect expenses were $453,351 of a budgeted $350,575
which resulted in an unfavorable variance of ($102,776). Overall, the net income for the month
was $29,070 of the budgeted $76,872 resulting in an unfavorable variance of ($47,802). Year to
date we’ve had 167 of a budgeted 140 resulting in a favorable variance of 27. Net Operating
Loss was ($249,477) of the budgeted loss of ($101,339) resulting in an unfavorable variance of
($148,138). Rolling forecast currently shows a loss for the year of ($151,494).

A motion was made by Matt Walkowiak to approve the April financials; seconded by Jarrod
Spoor
Motion passed unanimously.

2024 Budget Presentation

Anna presented the 2024 Operating Budget starting with a recap of the principles that guide the
budget for the coming year, the 3-year recovery plan from the pandemic period and the 2029
Capital Strategy. This looks at labor costs, inflation, event loads and the rising cost of goods and
services just to name a few. Also looking into labor shortages, full time jobs, contracted and
utility expenses that will change and the event spread and timeline. Next Anna reviewed the
event spread and what defines the events, the arena bookings and conference sales strategies.
Operations will continue to use multi-year averages for more accurate for line items and dealing
with the rising costs of contracted services. Partnerships will maintain proactive selling and



multi-year deals and retention rate. Food and Beverage projecting $4million in sales with labor
and cost of goods sold at 45% (combined) as well as evaluating & increasing prices as costs go
up. The combined operating account and operating reserve is up over $200K from last year. The
Capital Strategy remains the same, Life Safety, Major Mechanical systems, Equipment and
Aesthetics.

Minor discussion was had about annual pay increases, expenses for return employee for major
events, the number of events being lost to other venues in town, UND’s events moved back to
the Union as well as events lost due to HB Sound dissolving and rising production costs.

Ad-Hoc Committee Incentive Recommendation

CPI increase was worked on by city finance and OVG to determine what the contract numbers
were for the new incentive fee as well as the management cap fee. This took into account the
Qualitative and Quantitative scores. The F&R minutes were recapped stating what the Ad-Hoc
committee had discussed and agreed upon regarding incentive fees and management fees going
forward as well as the research done to get to that point and bring the 2 motions that were voted
on to the Commission being the recommendation of F&R to bring to the commission the
proposed revisions to the incentive fee structure — subject to final review by the city attorney and
in conjunction with OVG legal team to - modify the contract to reflect incentive fee structure
change to move snow removal and utility expenses that exceed a 3-year rolling average on actual
expenses (based on good faith budgeting) “below the line” towards OVG budget goal and to also
ask for a recommendation to exercise the existing 2-year option in the current management
contract spelled out in the 2019 contract, to December 31, 2027.

Motion to accept the recommendations of Finance & Renovation Committee and to move
forward with them was made by Greg Rixen; seconded by Ken Vein.
Motion passed unanimously.

Motion was made to disband the Ad Hoc Committee by Jarrod Spoor; seconded by Russell
Kraft
Motion passed unanimously.

Management Reports

a. Executive - Alerus Center were on the front page of the Herald covering the 2022
year. Kenny Chesney went “phenomenal” and had positive feedback. April events
(PBR & Monster Trucks) went really well and are growing. Staff training this
summer internally & some staff are attending venue management school soon.
Potential major show in the works for fall. 2024 booking is looking positive.

b. Finance — Audit is over, summer projects are getting underway now.

c. Operations —clean and organize storage over the summer. Working on a parking plan
for NDSU game now. Capital projects are ongoing, suite remodel demo is ongoing,
roof is underway and working sunup to sundown & hope that 70% will be done by
the end of year. Network project is doing Wi-Fi first then will do cabling.

d. Food & Beverage — April and the beginning of May were busy, bringing the cost of
goods to 19%, labor costs 11% for a total of 30% which was great. City breakfast
before Two Friends show, lots of UND end of year events and Kenny had a great
turnout. $21 per person per cap. Currently working on new menu items and summer
projects. Collecting items for surplus.



e. Partnerships — Carli Jordan began last week; she’s making a good impact already with
design concepts and working on upcoming renewals coming up with beer deals and
Deeks as well as a few smaller.

f. Marketing — Kenny was amazing, positive reviews from the tour and using the star
system receiving 4.12 out of 5 stars. Parking was the lowest at 3.6 but still over 3.
The website was down last weekend but is back up and running. Working on
marketing for fall and the potential concert. Alerus center drone is up and running.
PBR was the biggest so far attendance and gross, Monster Truck was also the highest
in gross and Anything Goes was up 200 in attendance from last year.

g. Conference Sales — April had 35 events with 76 event days and 3 dark days which
were over Easter. Jayda Bennett has moved from Events intern to Sales intern and
will be helping to rebrand the look of the marketing guides going forward as well as
menu revamp covering more options and price levels Economic impact was reviewed
and 22 events with $8.6million in direct spend so far. Big events were Robotics,
Fenworks/Jr. Grand Am and Kenny were all positive for the ADR per cap.

h. Events — Caitlyn Abbott is now full time. BMX is going to be starting practice next
weekend through the end of June.

Committee Reports

a) Finance & Renovation — Capital report and management contract.
b) Visit Greater Grand Forks — Touched on during Sales recap
c) UND update — Erik Martinson announced the partnership with Taymar Sales U,
which is an outbound sales group to get seats filled.
Other

Upcoming joint meeting with parks and city about the sports complexes

Adjournment

A motion was made by Matt Walkowiak to adjourn; seconded by Russell Kraft.
Motion passed unanimously.

Meeting adjourned at 1:35pm.

Respectfully submitted, Jay Kleven
Anna Heath GFECC Chair



