DEPARTMENT 2022 BUDGET 2022 ACTUAL 2023 BUDGET 2024 BUDGET

$ $ $ $
EXECUTIVE BUDGET 17,000 22,817 18,050 18,050

$ $ $ $
FINANCE BUDGET 48,350 69,836 57,000 70,000

$ $ $ $
EVENTS BUDGET 15,000 13,262 27,931 36,181

$ $ $ $
SALES BUDGET 22,540 20,961 49,430 49,430

$ $ $ $
MARKETING BUDGET 32,300 37,285 49,430 50,000

$ $ $ $
PARTNERSHIPS BUDGET 6,000 827 6,200 6,200

$ $ $ $
OPERATIONS BUDGET 713,400 922,477 764,050 764,050

$ $ $ $
FOOD & BEVERAGE BUDGET | 131,500 194,023 144,900 160,900

$ $ $ $
BOX OFFICE BUDGET 2,000 197 1,500 1,500

$ $ $ $
OVERHEAD BUDGET 1,033,343 1,233,535 1,129,000 1,201,649

$ $ $ $
PERSONNEL EXPENSES 2,079,140 2,163,558 2,404,485 2,361,313

$ $ $ $

INDIRECT BUDGET | 4,100,573 4,678,778 4,645,796 4,719,273

$ $ $ $
OTHER INCOME 1,257,859 1,508,113 1,276,891 1,411,398

$ $ $ $
EVENT BUDGET 2,833,464 3,584,337 3,469,374 3,345,625

$ $ $ $
TOTAL INCOME (9,250) 413,672 100,469 37,750




2023 Budget 18,050
$
2024 Budget 18,050
$
Net Change -
% Change 0%
2021 %
ACCOUNT BU | 2021 | 2022 | 2022 | 2023 | 2024 | Ch
DESCRIPTIO | DG | Actu | Bud | Actu | Bud | Bud | an
GL # N ET als get als get | get | ge
$ $ $ $ $
$ 10,0 | 10,0 | 122 [122 | 122
Travel & 8,00 (34.0 |00.0 |46.0 [50.0 |50.0 | 0.0
5130-6180-100-00-5125 Entertainment | 0.00 | O 0 0 0 0 %
Meetings & $ $ $ $ $ $
Conventions- | 3,00 | 1,29 (3,00 (1,94 |150 (1,50 | 0.0
5140-6860-100-00-5125 Training 0.00 |8.00 |0.00 |6.00 |0.00 |0.00 %
Advertising & | $ $
Marketing- 10,0 109 | $ $ $ $
Community 00.0 |73.0 | 4,00 |812 |4,00 |4,00 [ 0.0
5180-7140-100-00-5125 Relations 0 0 0.00 [5.00 |0.00 |0.00 %
$
Dues & $ 499. | $ $ 0.0
5250-6880-100-00-5125 Subscriptions - 00 - - %
$ $ $
237. 300. |300. | 0.0
5250-7000-100-00-5125 Printing 00 00 00 %
TOTAL
EXECUTIVE  §$ $ $ $ $ $ 0.0
EXPENSE 210 (225 |170 | 228 [18,0 | 18,0 %




00.0 | 42.0 | 00.0 |16.0 [50.0 |50.0
0 0 0 0 0 0
2023 Budget $ 27,931
2024 Budget $ 36,181
Net Change $ 8,250
Lo Change 3000|
GL# ACCOUNT DESCRIFTION 2021 BUDGET 2021 Actuals 2022 Budget 2022 Actual 2023 Budget 2024 Budget U Change
090-6030-160-00-5125  [Payroll-Part-Time Labor - Events 5 1,500.00 | & 3,00400| 5 1,50000] & 6,645.00| & 8,658.00| % 8,6558.00 0.0%
130-6180-160-00-5125  |Travel & Entertainment-Other Travel Expense 5 2,000.00 | & 134200] 8 2,50000 | & 4405.00| & 5,005.00 | 5,005.00 0.0%
140-6860-160-00-5125  |Meetings & Conventions-Training 5 500.00 | & 699.00 | 5 3,00000 | & 241300| & 5,018.00] % 5,018.00 0.0%
250-6560-160-00-5125  |Misc Expense-Training 5 750000 | % 2097001 % 5,000.00 | $ 126500 | % 716000 | % 15,410.00 115.2%
250-7070-160-00-5125  |Misc Expense-Uniforms 5 6,500.00 | 046400 5% 1,000.00 | & = 5 - 5 - 0.0%
250-7090-160-00-5125  |Misc Expense-Building Supplies 5 2,000.00 | % 406400 | 2,00000 | & 5179.00| % 2,000.00 | 2,000.00 0.0%
TOTAL EVENT SERVICES EXPENSE 3 20,000.00 | $ 21,630.00 | $ 15,000.00 | & 19,907.00 | & 2793100 | % 36,181.00 29.500




2023 Budget § 57,000

2024 Budget $ 70,000

Net Change $ 13,000

b0 Change 23049

GL # ACCOUNT DESCRIFTION 2021 BUDGET 2021 Actuals 2022 Budget 2022 Actuals 2023 Budget 2024 Budget t) Change
190-6030-130-00-5125  |Payroll-Part-Time Labor ] 1,000.00 $ 1,000.00 | $ 11,75200 | 5 2,000.00 | 5 15,000.00‘ 650.0%] !

30-6180-130-00-5125 | Travel & Entertainment-Other Travel Expense ] 2,500.00 | $ 44700 | & - 5 6000 5 2,500.00 | 5 2,500.00 0.0%
A40-6860-130-00-5125  |Meetings & Conventions-Training S 2,000.00 $ = $ = 5 - 0.0%
50-6370-130-00-5125  |Office Supplies $ 1,236.00 % - 0.0%
.50-6390-130-00-5125  |Professional Fees-Accting Audits 5 5,000.00 | $ 6,50000 | 6,50000 | % 6,50000 | & 700000 % 7,000.00 0.0%
'50-6750-130-00-5125  |Misc Expense-Armored Car Expense ] 2,50000| % 2,096.00 | % 250000 % 231500] 5 2,50000]% 2,500.00 0.0%
'50-7010-130-00-5125  |Misc Expense-Bank Fees S 5,000.00 | $ 1,68300| 5% 500000 | % 240800] 5 2,00000]% 2,000.00 0.0%
'50-7120-130-00-5125  |Misc Expense-Credit card fees expense ] 25,00000 | $ 40,07429 | 5 32,85000 | & 56,50100| % 40,00000] $ 40,000.00 0.0%
'50-7120-130-01-5125  |Misc Expense-Paypal fees ] 50000 | $ 92591 | & 50000 | $ 21600 5 1,00000] % 1,000.00 0.0%
TOTAL FINANCE EXPENSE 5 43,500.00 | 5 51,729.20 | 48,350.00 | 5 51,588.00 | 5 57,000.00 | 70,000.00 22.50:|




2023 Budget s 44,300
2024 Budget $ 45,260
Net Change $ 960
09 Change 209
GL # ACCOUNT DESCRIPTION 2021 BUDGET 2021 Actuals 2022 BUDGET 2022 Actuals 2023 Budget 2024 Budget 1o Change
180-210-00-5125 | Travel & Entertainment-Other Travel Expense s 2,000.00 | $ - $ 2,00000] % 52000 % 2,00000| % 2,000.00 0.0%
560-210-00-5125 |Meetings & Conventions-Training s 500.00 $ 1,00000 | & = % 1,00000] % 1,000.00 0.0%
500-210-00-5125 | Advertising & Marketing-Advertising Expense ] 20,00000| & 2665400 | 5 20,00000| % 2423300 % 30,00000]| $ 30,000.00 00%
520-210-00-5125 | Advertising & Marketing-Promotional Expense s 1,00000| & 7000| % 1,00000] % 66.00| % 90000 | $ 900.00 0.0%
330-210-00-5125 | Advertising & Marketing-Website Expense ] 7,.800.00| % 10,002.00 | 7,800.00| % 10,177.00| $ 960000 % 10,560.00 100%
700-210-00-5125  |Misc Expense-Marketing ] 50000 $ 2000| % 50000] % 229000 5 50000] $ 500.00 0.0%
J00-210-00-5125  |Misc Expense-Printing ] 50000 | % = $ - 5 = % 30000| % 300.00 0.0%
TOTAL MARKETING EXPENSE $ 32,300.00 | $ 36,806.00 | $ 32,300.00 | $ 37,286.00 | $ 4430000 $ 45,260.00 2040
2023 Budget $ 49,430
2024 Budget $ 50,000
Net Change $ 570
09 Change 104
GL # ACCOUNT DESCRIFTION 2021 BEUDGET | 2021 ACTUALS 2022 Budget 2022 Actuals 2023 Budget 2024 Budget 0% Change
|30-6150-200-00-5125  |Travel & Entertainment-Other Travel Expense & 9,505.00| % 2,04700| S 5,235.00| % 5351.00 | & 10,00000 | $ 8,500.00 -15.0%
|40-6800-200-00-5125 |Meetings & Conventions-Training 3 1,600.00 | 10000] & 1,00000] $ 918.00| & 3,000.00 | & 2,500.00 -16.7%
|80-4400-200-00-5125 | Advertising & Marketing-Blitz 3 1,000.00 | $ 24000] & 1,00000] $ 673.00| & 1,000.00 | $ 2,000.00 100.0%
|80-6000-200-00-5125 | Advertising & Marketing-Advertising Expense 3 921050 | $ 8,778.00] & 4,60500] % 417200 5 1973000 | % 21,500.00 o0%|¢
|80-6620-200-00-5125 | Advertising & Marketing-Fromotional Expense s 1,000.00 | $ 19600 | & 8,00000| % 2,07200| % 14,00000 | § 14,000.00 0.0%
!50-6700-200-00-5125  |Misc Expense-Sales s 1,500.00 | § 1800 & 70000 | $ 548200 & 70000] & 500.00 -28.0%]"
150-7000-200-00-5125  |Misc Expense-Printing s 3,000.00| $ 407400 % 1,000.00 | & 2,20300| % 1,000.00| $ 1,000.00 0.0%
TOTAL SALES EXPENSE $ 7,265.50 | $ 15453.00| $ 2254000 | $ 20,961.00 | $ 49,430.00| $ 50,000.00 120




2023 Budget % 0,200
2024 Budget % 0,200
Net Change $ -
b0 Change 00|
GL # ACCOUNT DESCRIPTION 2021 BUDGET 2021 Actuals 2022 Budget 2022 Actuals 2023 Budget 2024 Budget 09 Change
060-220-00-5125  |Misc Expense-Suites 5 50000 | $ = 5 2,50000| % 59100] % 4500001 % 4,500.00 0.0%
1880-220-00-5125  |Misc Expense-Dues & Subscriptions s - % = 5 1,00000| & - 5 1,20000] % 1,200.00 0.0%
'000-220-00-5125  |Misc Expense-Printing 5 2,50000] % 23200 | & 250000 % 23600 % 50000] % 500.00 0.0% |
-7070-220-00-5125 |Misc Expense-Uniforms ) - S - 0.0%
TOTAL PARTNERSHIPS EXPENSE % 3,000.00 | % 232001 S 6,000.00 | $ 827.00| % 6,200.00| % 6,200.00 00|
2023 Budget s 764,050
2024 Buciget ) 764,050
Net Change $
Ly Change 00|
L # ACCOUNT DESCRIPTION 2021 BUDGET 2021 Actuals 2022 Budget 2022 Actuals 2023 Budget 2024 Budget 40 Change
330-00-5125 |Payroll-Part-Time Labor 5 10,000.00 | $ 2843900 | % 10,000.00 | $ 647400 | & 11,00000| % 11,000.00 0.0%
330-00-5125 | Travel & Entertainment-Other Travel Expense s 2,000.00 | $ 277300 % 2,00000 | $ 262100 | % 2,25000| % 2,250.00 0.0%
330-00-53125 |Meetings & Conventions-Training 5 500.00 | $ = 5 500.00 | $ 3,69400 | & 50000] % 500.00 0.0%
330-00-5125 |License Fees 5 100000 | & 51000 $ 1,000.00 | 4200 % s0000] % 800.00 0.0%
330-00-5125 |IT/Software-Contracted Services % 2,50000 | & = 5 250000 | = s - s - 0.0%
330-00-5125 |RéM-Contracted Services % 340,00000 | & 361,529.00 | & 370,00000| % 436,854.00 | & 405,000.00 | $ 405,000.00 0.0%
330-00-5125 |R&M-R&M Equipment % &0,000.00 | & 57,201.00 | & 70,000.00 | 103,655.00 | & 70,00000| $ 70,000.00 0.0%
330-00-5125 |Misc Expense-Other Expense 5 100000 | % 755.00| & 1,00000 | $ 25200| s 1,00000] S 1,000.00 0.0%
330-00-5125 |Misc Expense-Cleaning Supplies 5 30,00000 | & 2535700 | 8 32,00000)| % 4423400| & 45,00000| & 45,000.00 0.0%
330-00-5125 |Misc Expense-Pest Control Expense 5 4,50000| % 418700 S 480000 | % 439400 | S 4,80000] & 4,500.00 0.0%
330-01-5125 |Misc Expense-Pest Control F&B & 1,50000 | $ = 5 1,50000 | % = 5 1,50000] S 1,500.00 0.0%
330-00-5125 |Misc Expense-Training & 2,50000] % 140000 | 8 250000 % 99000 | & 2,50000] % 2,500.00 0.0%
330-00-5125 |Misc Expense-Automobile Expenses & 2,00000]| % 3,63700| % 3,00000 | % 409800 | S 3,25000] $ 3,250.00 0.0%
330-00-5125 |Misc Expense-Uniforms & 150000 % 145800 | % 2,00000 | % 33700 % 225000 % 2,250.00 0.0%
330-00-5125 |Misc Expense-Buidling Supplies & 2500000 | & 25,806.00 | § 2500000 | % 8052600 | % 32,00000| % 32,000.00 0.0%
330-00-5125 |Misc Expense-Trash Removal & 7.60000| % 510400 | % 760000 % 520800 % 720000| % 7,200.00 0.0%
330-00-5125 |Misc Expense-Snow Removal & 175,00000 | § 115,00400 | $ 175,00000 | $ 25548000 | 5 175,00000 | $ 175,000.00 0.0%
0.0%
TOTAL OPERATIONS EXPENSE 5 666,900.00 | $ 633,202.00 | & 71340000 | & 925,949.00 | & 76405000 5 764,050.00 0.0%




2023 Budget s 144 900
2024 Budget s 160,900
Net Change 5 16,000
Ly Change TL.0W)
3L # ACCOUNT DESCRIPTION 2021 BUDGET 2021 Actuals 2022 Budget 2022 Actuals 2023 Budget 2024 Budget by Change
120-00-5125 |Payroll-Part-Time Labor ] 16,00000 | & 22,568.00 | 8 5,000.00 | $ (46,181.00)] 5 20,00000 | & 20,000.00 0.0%
120-00-5125  |Travel & Entertainment-Other Travel Expense ] - § - 5 62700 % 2,50000 | % 2,500.00 0.0%
120-00-5125 | Meetings & Conventions-Training ] = s = ] = 0.0%
120-00-5125 |Taxes, Licenses, Fees-License Fees ] 400000 | % 3,705.00 | 8§ 4,00000| % 479800 | & 400000 | % 4,000.00 0.0%
120-00-5125  |IT/Software-Contracted Services ] 7,00000) % 10,560.00 | § 20,00000| % = s 540000 | $ 5,400.00 0.0%
120-00-5125  |R&M-R&M Equipment ] 15,00000 | 23,85400| 8 15,000.00 | § 41,396.00 | & 20,00000 | & 20,000.00 0.0%
120-0-5125 Other Expense ] - & 520.00 5 567200 | % - 5 - 0.0%
120-00-5125  |Misc Expense-Paper Supplies ] 20,00000| & 20,595.00 | & 20,000.00 | % 41,54400| & 20,000.00 | & 20,000.00 0.0%
120-00-5125  |Misc Expense-Cleaning Supplies s - ] 7700| % 1,00000] % 247400 | 5 - 5 - 0.0%
120-00-5125  |Misc Expense-Linen % 32,00000| % 2071200 | 8 32,00000] % 4431900 | S 32,00000| % 48,000.00 50.0%
120-00-5125  |Misc Expense-Smallwares s = & 2,50000] % 108.00 | & 250000 % 2,500.00 0.0%
120-00-5125  |Misc Expense-Training % 1,00000] % 10000 | & 1,00000] % 3000 | % 1,500.00 | 1,500.00 0.0%
120-01-5125 | Misc Expense-Uniforms % 2,00000] % 6,641.00 | 8 1,00000] % 6,993.00 | & 700000 % 7,000.00 0.0%
120-00-5125  |Misc Expense-Building Supplies 5 30,00000| % 2520000 | S 30,00000 | % 46,065.00 | & 30,00000 | & 30,000.00 0.0%
0.0%
TOTAL FOOD & BEVERAGE EXPENSE - 12700000 | % 14724000 | & 131,500.00 | 14784500 | 5 14490000 | & 160,900.00 11.0%
2023 Budget % 1,500
2024 Budget ] 1,500
Net Change § -
40 Change 0og
GL # ACCOUNT DESCRIPTION 2021 BUDGET 2021 Actuals 2022 Budget 2022 Actuals 2023 Budget 2024 Budget U9 Change
0-430-00-5125 |Payroll-Part-Time Labor % 2,00000| % 1,263.00 | § 1,00000| & (242.00)| & 1,500.00 | % 1,500.00 0.0%
0-430-00-5125 |Travel & Entertainment-Other Travel Expense ] 2,00000| % - % 96.00 0.0%
0-430-00-5125 |Meetings & Conventions-Training 5 500.00 | $ - 0.0%
0-430-00-5125 |Misc Expense-Training 4 1,00000 | $ - s 1,00000] & - 0.0%
TOTAL BOX OFFICE EXPEMNSE 3 550000 5% 1,263.00 | & 2,00000] % (146.00) 5 1,500.00 | % 1,500.00 0.0




2023 Budget $ 1,104,000

2024 Budzet & 1,201,649

Net Change $ 97,649

U0 Change 90

L # ACCOUNT DESCRIPTION 2021 BUDGET 2021 Actuals 2022 Budget 2022 Actuals 2023 Budget 2024 Budget G0 Change

440-00-5125  |Payroll Processing Fees-Outside Pavyroll Service 3 25,00000 | % 4447200] % 2500000 | 5 46,006.00 | 4500000 | & 45,000.00 0.0%
440-00-3125  |Travel Expense 5 400.00 0.0%
440-00-5125  |Emplovee Welfare-gifts /cards /flowers 5 10,000.00‘ 5 1297600] % 500000 | % 1241400| 5 5.00000| % 5,000.00 0.0%
440-00-5125  |Professional Fees-Other Prof Sves 5 500000 | & - % 500000 | % 2,500.00 0.0%
440-00-5125  |Insurance-Insurance & Bonding 5 150,000.00 | § 15904700 | & 150,00000 | § 190,544 00 | 5 165,00000 | & 262,64593 502%
440-00-5125  |Insurance-Workers Compensation 5 2500000 | % 1588400] % 20,00000 | 6,05200] % 3,00000] % 3,000.00 0.0%
440-00-5125  |License Fees s 733.00 5 779.00 0.0%
440-00-5125  |UND Expense 5 25,000.00 5 - % - 0.0%
440-00-5125 |IT/Software-Contracted Services 5 30,00000 | % 56,265865 | & 3750000 | % 67A7700| S 61,50000 | & 61,500.00 0.0%
440-01-5125  |IT/Software-Contracted Services (Corporate) 5 10,00000 | 5 1346310 5 10,000.00 | 2315500| 5% 15,00000 | 15,000.00 0.0%
440-00-5125 | Utilities-UTILITIES EXPENSE 5 450,000.00 | § 52036400 | & 495,00000 | § 53740100 5 550,00000 | & 550,000.00 0.0%
440-00-5125 | Utilities-Cell Phone / Telephone /Data Lines 5 92,00000 | % 7639000 | & 92,000.00 | 73,650.00| % 78,00000| % 78,000.00 0.0%
440-00-5125  |R&M-R&M Equipment 5 = 5 159.00 0.0%
440-00-5125  |Contract Labor- Hotel 5 7,333.00 5 1,509.00 0.0%
440-00-5125 | Misc Expense-Other Expense 5 1,00000 | & 4,06;_‘.00‘ % 1,00000 ]| % 2176100 | 5 1,00000] % 1,000.00 0.0%
440-00-5125  |Misc Expense-Fecruiting Expense 5 500000 | % 691400] 5 5,000.00 | 131700 5 5.00000] % 5,000.00 0.0%
440-00-5125 | Misc Expense-Dhses & Subscriptions 5 700000 | & 561400] 5% 7.00000| % 090500 5 6,00000| % 6,000.00 0.0%
440-00-5125 | Misc Expense-Management Fee Expense 5 15227461 | % 148,513.00 | & 15684285 | & 150,091.00 | & 150,000.00 | & 150,000.00 0.0%
440-00-5125 | Misc Expense-Office Supplies 5 15,00000 | 5 6,75000]| % 10,00000 | & 645300 & 10,000.00 | & 10,000.00 0.0%
440-00-125  |Misc Expense-Postage 5 500000 | % 279200] % 5,000.00 | 3671005 3,00000] % 3,500.00 0.0%
440-00-5125  |Misc Expense-Printing 5 2,00000 | 5 = ] 2,00000| 5 - 0.0%
440-00-5125  |Misc Expense-Cable TV 5 700000 % 380400] % 500000 | % 490200 5 4,00000] % 4,000.00 0.0%
440-00-5125 | Misc Expense-Bad Debt Expense 5 250000 % 1,05125| & 2,000.00 | 1,72000| & 2,00000] % 2,000.00 0.0%
440-00-5125 |Uniforms 5 5,253.00 5 5,00000] 5 0,00000] % 9,000.00 0.0%
440-00-5125 | Building Supplies $ - |s  1335400|s - |s  3008300|s 13400007 & 13,400,007 0.0%
TOTAL OVERHEAD EXPENSE $ 1,02377461|% 1,116548.00|% 1,03334285|% 1,20878400|% 1,104000.00|5% 1,201,648.93 8.50q)




2023 Budget $ (1,276,591

2024 Budget § (1,411,398

Net Change $ (134,507)

U9 Change 10.500|

GL # ACCOUNT DESCRIFTION 2021 BUDGET 2021 ACTUAL 2022 Budget 2022 Actual 2023 Budget 2024 Budget 0 Change

-3660-000-00-5125 | Advertising Sponsorship Income-Cost of sponsorship $ 148,000.00 | 190,94150 | § 16474100 | S 260,07819 | § 270,00000 | $ 253,500.00 5.0%
-3930-000-01-5125 | Advertising Sponsorship Income-Event Sponsorship $ (575,000.00)| $ (615,827.99)| (623,705.00) $ (735435.13)| (735,000.00) $ (771,750.00) 5.0%
-4060-000-00-5125  |Suites Income - Suites $ {165,000.00)] $ (166477.75)| & (200,000.00) $ (211,486.00) & (210,000.00) (220,500.00) 50%
-1670-000-00-5125 | Other revenue-Intesest Income s (4,120.00)] & (8,084.00)| § (20,000.00)| $ (14,264.00)| & (20,000.00)| $ (20,000.00)| 0.0%
-4650-000-00-5125 | Other revenue-ATM s (18,000.00)| $ (17,711.00)| $ (18,000.00)| $ (27,319.00)| § (18,000.00)| § (20,000.00)| 111%
-4680-000-01-5125 | Other revenue-Other Miscellaneous Income $ (16,545.00)| (23,543.00)| S (17,745.00)| $ (45,929.00)| $ (18,000.00)| (26,000.00) 444%
-4650-000-02-5125  |Other revenue-UND Annual Rent $ (198,261.00)| $ (198,261.00)| $ (73,000.00)| $ (115,651.00) - $ - 0.0%
-4680-000-03-5125 | Other revenue-Hospitality Tax $ {430,585.20)| & (545,891.00) (468,150.00) $ (618,105.00) & (545,891.00) $ (636,645.00) 16.6%
0.0%
TOTAL OTHER INCOME $ (1,259,511.20)] $ (1,384,854.24)| § (1,257,859.00)| $ (L508,110.94)| 5 (1,276,891.00) $ (1,411,395.00) 105%




