
DEPARTMENT 2022 BUDGET 2022 ACTUAL 2023 BUDGET 2024 BUDGET 

EXECUTIVE BUDGET 
 $                      
17,000  

 $                      
22,817  

 $                        
18,050  

 $                        
18,050  

FINANCE BUDGET 
 $                      
48,350  

 $                      
69,836  

 $                        
57,000  

 $                        
70,000  

EVENTS BUDGET 
 $                      
15,000  

 $                      
13,262  

 $                        
27,931  

 $                        
36,181  

SALES BUDGET 
 $                      
22,540  

 $                      
20,961  

 $                        
49,430  

 $                        
49,430  

MARKETING BUDGET 
 $                      
32,300  

 $                      
37,285  

 $                        
49,430  

 $                        
50,000  

PARTNERSHIPS BUDGET 
 $                         
6,000  

 $                            
827  

 $                          
6,200  

 $                          
6,200  

OPERATIONS BUDGET 
 $                    
713,400  

 $                    
922,477  

 $                     
764,050  

 $                     
764,050  

FOOD & BEVERAGE BUDGET 
 $                    
131,500  

 $                    
194,023  

 $                     
144,900  

 $                     
160,900  

BOX OFFICE BUDGET 
 $                         
2,000  

 $                            
197  

 $                          
1,500  

 $                          
1,500  

OVERHEAD BUDGET 
 $                 
1,033,343  

 $                 
1,233,535  

 $                  
1,129,000  

 $                  
1,201,649  

PERSONNEL EXPENSES 
 $                 
2,079,140  

 $                 
2,163,558  

 $                  
2,404,485  

 $                  
2,361,313  

INDIRECT BUDGET 

 $                 
4,100,573  

 $                 
4,678,778  

 $                  
4,645,796  

 $                  
4,719,273  

          

OTHER INCOME 
 $                 
1,257,859  

 $                 
1,508,113  

 $                  
1,276,891  

 $                  
1,411,398  

EVENT BUDGET 
 $                 
2,833,464  

 $                 
3,584,337  

 $                  
3,469,374  

 $                  
3,345,625  

          

TOTAL INCOME 
 $                       
(9,250) 

 $                    
413,672  

 $                     
100,469  

 $                        
37,750  

 

 



         

2023 Budget 
 $                                                                                 

18,050         

2024 Budget 
 $                                                                                 

18,050         

Net Change 
 $                                                                                          
-           

% Change 0%        
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5130-6180-100-00-5125 
Travel & 
Entertainment 

 $              
8,00
0.00  

 $            
10,0
34.0
0  

 $            
10,0
00.0
0  

 $            
12,2
46.0
0  

 $            
12,2
50.0
0  

 $            
12,2
50.0
0  

0.0
% 

5140-6860-100-00-5125 

Meetings & 
Conventions-
Training 

 $              
3,00
0.00  

 $              
1,29
8.00  

 $              
3,00
0.00  

 $              
1,94
6.00  

 $              
1,50
0.00  

 $              
1,50
0.00  

0.0
% 

5180-7140-100-00-5125 

Advertising & 
Marketing-
Community 
Relations 

 $            
10,0
00.0
0  

 $            
10,9
73.0
0  

 $              
4,00
0.00  

 $              
8,12
5.00  

 $              
4,00
0.00  

 $              
4,00
0.00  

0.0
% 

5250-6880-100-00-5125 
Dues & 
Subscriptions   

 $                           
-      

 $                  
499.
00  

 $                           
-    

 $                           
-    

0.0
% 

5250-7000-100-00-5125 Printing   

 $                  
237.
00      

 $                  
300.
00  

 $                  
300.
00  

0.0
% 

                  

  

TOTAL 
EXECUTIVE 
EXPENSE 

 $            
21,0

 $            
22,5

 $            
17,0

 $            
22,8

 $            
18,0

 $            
18,0

0.0
% 



00.0
0  

42.0
0  

00.0
0  

16.0
0  

50.0
0  

50.0
0  

         
 

 

 



 

 



 



 

 



 

 



 



 

 


