L
ALERUS CENTER

| | —_—
!!r!: S ‘ ;
ir‘i‘ CENTER =

| e s

[
=
e e e R S e R—

B Grand Forks Event Céﬁrhnter Egmmission
May 2023

Mission Statement
The mission of the Alerus Center is to provide premier entertainment and events that
stimulate economic impact and improve the quality of life for Grand Forks area citizens.
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XALERUS CENTER

2024 Operating Budget
Guiding Principles

e 2024 Assumptions & Guiding Principles

— Post-Pandemic (return to normal- touring events average/below 2022,
conference center lags- new competition, wedding trends, technology)

— Economic (labor costs increase- less shortage and more expensive, rising costs of
goods and services, inflation, share of wallet, event load, partnerships growth)

— Realistic & Attainable Approach (350-415 healthy benchmark)
* 3 Year Recovery Plan

— Weather The Storm

— Drive Revenues (rebuild event load)

— Manage Expenses

— Focus on Mission and Recovery in Community as an Economic Engine
e 2029 Capital Strategy
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XALERUS CENTER

General Assumptions

* Returning to normal spending in each department
* Filled full-time positions
* Labor Shortages will impact part-time positions & expenses

* Budgeted Hospitality Tax Income at 2022 actuals with 3%
increase per City Finance - $636,648.00

e Utilities Expense — will change
* Contracted Service — will change

 Three-Pronged Expectation (mission of economic impact,
profit, community)

* Event Spread & Timeline
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XLERUS CENTER
Event Spread & Definitions

Per Event Total EVENTS JAN FEB MAR APR MAY JUN |JUL AUG SEP OCT NOV DEC TOTALS
$65,924 $395,543.00 |Football Regular Season 2 2 2 [
$11,869 $11,868.55 |Other College Sports 1 1
$19,005 $57,015.06 |Other Sports 1 1 1 3

%7126 $21,376.68 |High School Sports 2 1 3
650,434 $50,434.20 |Robotics 1 1
$22,220 $22,219.50 |Performing Arts 1 1
$52,313 $156,937.72 |Minor Concerts 1 1 1 3

$152,322 $456,966.76 |Major Concerts 1 1 1 3

$9,657 $9,656.94 |Globetrotters 1 1
$35,045 $70,089.89 |Motor Sports 2 2
$27,885 $83,653.62 |Family Shows 1 1 o 1 3
$15,472 $0.00 |Comedians 0
$14,982 $29,963.71 |Graduations 1 1 2
$18,281 $18,281.39 |Happy Harry's Pork & Brew Festival 1 1

5322 5644.76 |Other 1 1 2
$25,338 $0.00 |Dance 1 0

$9,715 $310,869.65 |Banquets - Large 2 3 4 4 4 1 2 4 3 5 32

$5,599 $179,157.98 |Banquets - Small 3 3 4 5 4 1 1 1 2 3 3 32

$9,813 $274,769.11 |Weddings 1 1 0 2 1 5 3 3 1 1 28
$38,910 $116,731.04 |Special Events 1 1 1 3

55,044 $201,757.51 |Meetings - Large 2 4 5 3 5 2 5 4 2 2 5 1 40

51,274 $160,497.23 |Meetings - Small 6 12 12 10 12 10 10 10 12 10 12 10 126
$22,210 $266,515.89 |Consumer shows - arena 1 5 1 1 1 1 1 1 12

$3,309 $33,092.82 |Consumer shows - small 4 1 1 1 1 10

$1,484 $5,937.88 |Trade shows 1 1 1 1 4
516,576 $348,090.76 |Conventions 1 1 2 2 0 3 4] 4 4 2 2 21
§57,145 §57,145.18 |Crop Expo 1 1

80 $0.00 |Facility Use 0
%0 $0.00 |Community Events 53 4 2 1 2 1 1 1 2 2 1 2 25
(6200)  ($4,500.00)|City Use 2 2 2 2 2 2 2 2 2 2 24
$3,334,416.88 TOTALS 27 35 45 39 34 25 28 24 34 38 34 28 390
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XALERUS CENTER

Event Spread & Definitions

Meetings Conventions
Multi-day event that is content focused

36 00> JUEReEEE Typically has advanced registrations

Small: 99 and fewer attendees Is private

Content focused Typically involves hotel stays

Can be multi-day May or may not have tradeshow booths
Tradeshows

Banquets Vendor booths

Large: 320+ attendees Private

Small: 319 and fewer attendees No content or meetings

Food/celebration focused

T mpp—— Consumer Shows

Arena: takes place in the arena or farm
auction in parking lot
Weddings Small: takes place in the meeting rooms

A reception/ceremony for two people and/or ballrooms

, , Open to the public
gelElolEfilg & Wee el Tickets may or may not have a price

point
Vendor booth selling or marketing
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XALERUS CENTER

Arena Bookings & Conference Sales

e Expecting a normal amount of touring events- cyclical
* 2024 expected to be a “rotation year”

* Event budgets will be comparable to past years

* Room rental increase will be put into place

* Maintain our aggressive proactive sales strategy for both sides
of the business utilizing OVG360 resources, relationships, Visit
Greater Grand Forks, etc.
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XALERUS CENTER

Operations

* Continuing to use multi-year averages for more accurate line
items — not budgeting for “outlier years” including larger spends
such as R&M Equipment, Cleaning Supplies, and Building Supplies.

e Contracted Services continues to increase- due to services that
have been added and annual increases with current vendors. ICON,
Marco, and Johnson Controls make up the majority of the
difference

— Proactive approach
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XALERUS CENTER

Partnerships

* Maintain aggressive, proactive selling strategy and focus on “keeping the
funnel full”
e Partnerships saw significant growth in 2022 compared to industry
averages which rebounded much slower
— Budgeting 5% net increase for 2024
e Crucial to maintain 90%+ retention rate

— Renewals and strong partnerships provide strong foundation to the overall
budget

— Drive new business and sell remaining high value assets

— Continue to strive for multi-year deals
* More security year-over-year and easier to budget
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XALERUS CENTER

Food & Beverage

* Projecting 4 Million+ in sales

— Important benchmark as it helps keep total FB labor at or
below 17%

— Cost of goods sold goal of 28%

— Together labor + COGS goal of 45%
* 1% swings entire facility budget significantly
* Keeping waste to .5% or lower

* Driving COGS positively is higher concessions and alcohol sales as
they are lower product cost menu mix

* Rising Costs & Pricing
— Continue to evaluate and increase pricing as costs go up.

— Holding firm on pre-costed out menus price points
prepared for clients- ‘23 change to contract language
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XALERUS CENTER

Cash Balances

aceount 1 5/23/23 Balanc

Operating Account $728,615.53
Suites and Shows Trust Fund $366.902.97
Ticket Office Trust Fund $740,557.10
Gift Certificates Trust Fund $1,841.45

Operating Reserve $509,471.57
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XALERUS CENTER

Capital Strategy
 2022:
— Finish projects moved from 2020
* Convention Center AV Upgrades
— Mission Critical for 2022 Operations
* Building Networking Infrastructure
* Snow Equipment
2023
— Life Safety and Major Mechanical Systems

Ongoing Priorities
— Life Safety

* Start Re-roofing ) ]
— Major Mechanical Systems

* Design central chiller plant .
 Suite level remodel — Equipment

. 2029 — Aesthetics

— Continuously evaluating locally, with
EAPC, and with OVG360 resources to
identify longer term needs and potential
annual spends needed to maintain after
“larger spend” years

— Project 2029

701.792.1200 ¢« WWW.ALERUSCENTER.COM e 1200 42ND ST. S ¢ GRAND FORKS, ND




	Slide 1: Mission Statement The mission of the Alerus Center is to provide premier entertainment and events that stimulate economic impact and improve the quality of life for Grand Forks area citizens.
	Slide 2: 2024 Operating Budget  Guiding Principles 
	Slide 3: General Assumptions 
	Slide 4: Event Spread & Definitions
	Slide 5: Event Spread & Definitions
	Slide 6: Arena Bookings & Conference Sales
	Slide 7: Operations 
	Slide 8: Partnerships 
	Slide 9: Food & Beverage 
	Slide 10: Cash Balances 
	Slide 11: Capital Strategy  

