AGENDA

Grand Forks Events Center Commission A L E RU S
Thursday November 2, 2023 [12:00 PM CENTER

Meeting Room 12/ Conference Line

___Jarrod Spoor ___ Russell Kraft ___ GregRixen ____ Clare Albrecht
___ Matt Walkowiak __ KenVein __ Scott Foyt ___ Julie Rygg
__ Bill Chaves

1) Call to Order
2) Roll Call
3) Consent Agenda
a. Approval of the September 27, 2023 Minutes
4) September Financials
5) Management Reports

Executive Report
Finance
Operations

Food and Beverage
Partnerships
Marketing
Conference Sales
Event Management

e

6) Committee Reports
a. Finance & Renovation - 2023 Capital Review
b. Visit Greater Grand Forks
c. UND

7) Other

8) Adjournment

NOTE: Members of the Alerus Center Commission may participate in the Committee meeting and any
possible executive session which may constitute a quorum of the Commission as well as the Committee.



Alerus Center Mission Statement

The mission of the Alerus Center is to provide premier entertainment and events that stimulate
economic impact and improve the quality of life for Grand Forks area citizens.

Upcoming Meeting Dates

Commission Meetings

November 15, 2023; December 20, 2023

F& R Meetings

November 8, 2023; December 13, 2023

Alerus Center Commission

Events Center Commission (3 year terms)

e Jarrod Spoor — Chair, Public at Large Representative
Expiration - December 30, 2024

e Russell Kraft — Vice Chair, Public at Large Representative
Expiration — June 30, 2024

e Greg Rixen - Public at Large Representative
Expiration — July 31, 2025

o Matt Walkowiak - Public at Large Representative
Expiration — June 30, 2023

e Scott Foyt — Public at Large Representative
Expiration — December 31, 2025

e Ken Vein - City Council Representative
Expiration - August 1, 2025

e Clare Albrecht - Public at Large Representative
Expiration - December 31, 2023

e Bill Chaves (non-voting) - UND Representative

e Julie Rygg (non-voting) - CVB Representative



Alerus Center Management
(701) 792-1200

Anna Rosburg General Manager
Asst. General Manager &
Derek Hoffert Director of Partnerships
Director of Conference Sales &
Shelby Looker Marketing
Toryn Jones Director of Marketing
Allen Hess Director of Food & Beverage
Megan Lenertz Director of Events
Dominick Washington Director of Operations

Andrea Wegener Director of Finance




MINUTES

Grand Forks Events Center Commission [\L L E RU S

Wednesday September 27, 2023 | 12:00 pm
Meeting Room 12 / Conference Line

‘,.4 AN = =

Call to Order: Jarrod Spoor called the meeting to order at 12:02 pm.

Roll Call

Present: Russell Kraft, Jarrod Spoor, Matt Walkowiak, Greg Rixen, Ken Vein (phone), Clare
Albrecht, Scott Foyt, Bill Chaves

City: Maureen Storstad, Todd Feland

Alerus Center: Derek Hoffert, Shelby Looker, Toryn Jones, Andrea Wegener, Megan Lenertz,
Dominick Washington, Allen Hess and Anna Heath

Guest: Casey Hutton, EAPC

We have a quorum.

Consent Agenda

The minutes from the last Commission Meeting on August 30, 2023 were reviewed and
approved.

A motion was made by Matt Walkowiak to approve the minutes; seconded by Greg Rixen
Motion passed unanimously.

August Financials

For August we had 24 of the budgeted 30 events. Total Event income for the month was
$84,189 of the budgeted $137,027 resulting in an unfavorable variance of ($52,838). Indirect
expenses for the month were $356,725 of the budgeted $365,017 resulting in a favorable
variance of $8,291. For the month the Net Loss was ($110,885) of the budgeted ($121,582)
resulting in a favorable variance of $10,697. For the year to date, there have been 223 of the
budgeted 271 events with a total event income of $1,513,388 of the budgeted $1,852,902
resulting in an unfavorable variance of ($340,515). Indirect expenses for the year so far are at
$3,134,463 of the budgeted $3,009,080 resulting in an unfavorable variance of ($125,382). The
net operating loss for the year ($438,589) of the budgeted ($304,917) resulting in the unfavorable
variance of ($133,671). For the A/R and A/P we are mostly current with a few items out at 60
days but neither have any items that are over 90days. Rolling Forecast is currently projecting a
total of 388 events for the year, a total of $2,547,784 for event income, $4,352,330 in indirect
expenses, resulting in a Net Loss of ($267,003) for the year.

A motion was made by Russell Kraft to approve the August financials; seconded by Matt
Walkowiak
Motion passed unanimously.

Appointment of New Secretary for Commission




In discussion, Ken Vein nominated Greg Rixen to the seat of Secretary, Matt Walkowaik
rejected this idea. Todd Feland made note that the positions would be re-elected at the first of
the year with new commissioners coming on board. Greg Rixen then recommended that Scott
Foyt be the new secretary.

A motion was made by Greg Rixen to approve Scott Foyt as the interim Secretary, seconded
Russell Kraft.
Motion passed unanimously.

Networking Project — Change Order approval

Derek presented that Marco had stated that the current firewall was reaching end of service,
current subscription was expiring mid-October and renewal would increase due to the aging
equipment. Replacing the equipment and firewall program and service over three years would
ultimately lower the overall cost $20,000. The change order is under the 10% and does not need
a vote, this is for $89,252.30 bringing the total of this project over budget by approximately
$90,000. This was more to inform the commission of the change order and all that is needed is
the signature of the chair.

Management Reports

a. Executive - Derek updated the commission that Toby Mac, Kane Brown and Journey
were announced since the last meeting.

b. Finance — New fulltime accountant has started and working on getting her up to
speed.

c. Operations — Dominick is working closely with Megan on staffing for Jonas
Brothers/Football weekend in November. C-risers are undergoing inspection and the
generator was just inspected. The roofing project is expected to make it to 90% by
their end date in October. Scott asked about the water issues from August rains and it
was stated that Steamatic was onsite to do a thorough inspection and did not find any
issues.

d. Food & Beverage — August COG’s was at 24%. The first football game was on
average for sales and the second game was higher.

e. Partnerships — Renewals are continuing with McKinnon being the latest. Lots of
smaller renewals are coming up. The last of the upper suites is under contract,
expected to sign soon. Suites are almost all sold, and the bridge decks are showing a
lot of interest with all the recent announcements. These rentals generate about an
extra $10,000 in revenue per show. Suite remodel is about complete, the elevators
are being done this week.

f.  Marketing — Announced Toby Mac, Kane Brown, and Journey. Looking forward to
announcing 5 more shows before the next meeting. Currently, mid-October will be
the start of closing ads for Cirque and Hairball. JB is mostly being handled by Live
Nation with input from Toryn.

g. Conference Sales — 349 events booked for 2023 of 385. Currently sitting at 153
events booked for 2024. October will be busy with 38 events over 30 days with many
major conferences held over multiple days. New Food and Beverage guides are out
along with a new AV guide. These are available online with new pricing, the
wedding guide will be out by the end of the year for 2024 bookings.



h. Events - Football is underway and UND is very happy with everything. Working on
staff training to enhance guest services and prepping for all the events coming up
through the end of year.

Committee Reports

a)

b)

Adjournment

Finance & Renovation — Derek stated most was covered in Management reports.
Casey added a few details with the central plant project. Cooling space at the
south will have storage space available. Also, they are looking to reconfigure the
space in the HERC for additional storage space. Jarrod updated the commission
that F & R will not be meeting monthly but more quarterly or as needed to discuss
items that will need attention prior to Commission.

Visit Greater Grand Forks — Clare stated the August occupancy was up 74%.
Daily rates at average of $106 and exceeding 2019 by 1%. Border crossings are
down due to poor exchange rates.

UND update — First 2 games went well. Bill is now on the regional advisory
committee for the conference. Very busy next week with Homecoming activities
and a few double headers of football into hockey in October.

A motion was made by Greg Rixen to adjourn; seconded by Scott Foyt.
Motion passed unanimously.

Meeting adjourned at 12:45pm..

Respectfully submitted, Jarrod Spoor,

Anna Heath

GFECC Chair



ALERUS CENTER

2023 Conference Center Event Breakdown (Nature of Event)

Meetings

e large: 100+ attendees

e Small: 99 and fewer attendees
e Content Focused

e Can be multi-day

Banquets

e large: 320+ attendees

e Small: 319 and fewer attendees
e Food/celebration focused

e Single day event

Weddings
e Areception/ceremony for two people celebrating a wedding

Conventions

e Multi-day event that is content focused
e Typically has advanced registrations

e |s private

e Typically involves hotel stays

e May or may not have tradeshow booths

Tradeshows

e Vendor Booths
e Private
e No content or meetings

Consumer Shows

e large: takes place is the arena or in parking Lot

e Small: takes place in the meeting rooms and/or ballrooms
e Open to the public

e Tickets may or may not be have a price point

e Vendors booth selling or marketing

Updated 01.18.23



ALERUS CENTER

FISCAL YEAR 2023
EVENTS SPREAD

EVENTS JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTALS
Football Regular Season 2 2 2 6
Other College Sports 1 1
Other Sports 1 1
High School Sports 1 1 2
Robotics 1 1
Performing Arts 1
Minor Concerts 1 1 1 3
Major Concerts 1 1 1 3
Globetrotters 1 1
Motor Sports 2 2
Family Shows 1 0 1 2
Comedians 0
Graduations 1 1 2
Happy Harry's Pork & Brew Festival 1 1
Other 0
Dance 1 1
Banquets & Weddings 2 0 2 2 6 6 6 4 2 2 2 34
Banquets - Large 1 1 2 3 2 2 2 1 3 4 5 4 30
Banquets - Small 5 7 3 3 5 4 2 3 4 4 5 4 49
Weddings 2 0 2 2 6 6 6 4 2 2 2 34
Special Events 1 1 2
Meetings - Large 5 4 4 5 4 4 3 3 5 1 43
Meetings - Small 10 12 15 10 13 10 10 12 10 10 10 10 132
Consumer shows - arena 1 5 1 1 1 2 1 12
Consumer shows - small 2 1 1
Trade shows 1 1 1 3 6
Conventions 1 2 2 3 2 2 1 1 4 4 2 2 26
Crop Expo 1 1
Facility Use 0
Community Events 2 2 2 1 2 1 1 1 2 2 1 2 19
City Use 3 2 3 2 3 2 3 2 2 3 2 3 30
Equipment Rental 1 1 1 1 4

TOTALS 27 34 43 36 38 33 30 30 39 38 37 30 415

Less City Use: 385




September 2023 Total Number of Events Comparison
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September 2023 Total Number of Event Days Comparison

Event Type/Days 2020 2021 2022 2023

Banquets 0 3 8 3
Concerts 0 2 3 0
Family Shows 0 0 0 0
Convention 0 9 6 3
Meeting 6 3 13 24
Consumer Show 0 5 1 6
Trade Show 0 3 4 1
Wedding Reception 3 3 2 2
Community/Civic 20 1 2 2
Sporting 0 1 5 6
Comedian 0 0 0 0
City Use 2 4 4 2
Beer and Bacon Festival 0 0 0 0
Dance 0 0 0 0
Harlem Globetrotters 0 0 0 0
Monster Trucks 0 0 0 0
Other 0 0 0 0
Special Event n/a n/a n/a 3
Monthly Total 31 34 48 52
Year-to-Date Total 293 435 416 398




ALERUS
CENTER

2023 Attendance Comparison
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Upcoming Events November 2023

Description Start Date |End Date |Type

ACS Beet End Management #5 11/01/23 11/01/23|Small Meeting (MEETI)
Advanced Agronomy Training 11/01/23 11/01/23|Small Meeting (MEETI)
Peterson Farms Seed Meeting 11/01/23 11/01/23|Small Meeting (MEETI)

Crop Expo Committee Meeting 11/01/23| 11/01/23|Facility Use (FAC)

Riverside Christian School Banquet 11/02/23| 11/02/23|Large Banquet (BANQL)

Pride of Dakota Holiday Showcase

2023 11/02/23 11/04/23|Large Consumer Show (CONSU)
Commission Meeting 11/02/23 11/02/23|City Usage (CITY)

ACS Beet End Management #6 11/02/23 11/02/23(Small Meeting (MEETI)
Rolland & Johnson Wedding

Reception 11/03/23 11/03/23|Wedding Reception (WEDD)
Holiday Bazaar 11/03/23| 11/04/23|Small Consumer Show (CONSS)
Park Rapids School District - Building

Tour 11/03/23| 11/03/23|Charity / Community (CHARI)
Anne Carlsen Center Banquet 11/04/23 11/04/23|(Small Banquet (BANQ)

Valley Senior Living Training 11/07/23| 11/09/23|Small Meeting (MEETTI)

ACS Bankers Meeting 11/07/23 11/07/23(Small Meeting (MEETI)

EGF Factory District Meeting 11/07/23| 11/07/23|Large Meeting (MEETL)
Finance & Renovation Meeting 11/08/23 11/08/23|City Usage (CITY)

ACS Management Meeting 11/09/23| 11/09/23|Large Meeting (MEETL)

St Michael's School Fundraiser 11/10/23| 11/10/23|Large Banquet (BANQL)
Woinarowicz/Rudnik Wedding

Reception Tasting 11/10/23| 11/10/23|Facility Use (FAC)

Pi Kappa Alpha Parents Formal 11/11/23| 11/11/23|Small Banquet (BANQ)

Red River R/C Flyers #1 11/11/23 11/11/23|Charity / Community (CHARI)
Steffes Board Meeting 11/13/23| 11/13/23|Small Meeting (MEETTI)

Senior Center Thanksgiving 11/14/23| 11/14/23|Large Banquet (BANQL)

UND Football Meeting 11/14/23| 11/14/23|Facility Use (FAC)

City Voting 11/14/23| 11/14/23|City Usage (CITY)

Face & Jaw Customer Service

Seminar 11/14/23 11/14/23(Small Meeting (MEETI)

Face & Jaw CE Course 11/14/23| 11/14/23|Small Meeting (MEETTI)
Commission Meeting 11/15/23| 11/15/23|City Usage (CITY)

ACS Beet End Management #7 11/15/23| 11/15/23|Small Meeting (MEETTI)

UND Football vs lllinois State* --

Senior Day 11/16/23| 11/18/23|Football Regular Season (FBREG)
ACS Beet End Management #8 11/16/23 11/16/23|Small Meeting (MEETI)
Northern Plains Rail Holiday Party

2023 11/17/23 11/17/23|Large Banquet (BANQL)

Jonas Brothers - Live Nation

(11.17.23) 11/17/23| 11/17/23|Major Concert (MJCON)
Alluma Holiday Party 11/17/23| 11/17/23|Small Banquet (BANQ)




Midwest Premiere Football League 11/18/23 11/19/23|High School Sport (HSS)
Facility Use 11/18/23| 11/18/23|Facility Use (FAC)

UND Football Parents Tailgate 11/18/23 11/18/23|Small Meeting (MEETI)

Cirque Musica Holiday Wonderland 11/20/23 11/20/23|Other (OTHER)

Grand Forks OUT and Proud 11/20/23 11/20/23|Small Meeting (MEETI)

Farm Auction Winter 2023 11/27/23 12/15/23|Large Consumer Show (CONSU)
Hefty Seed Meeting 11/28/23 11/28/23|Large Meeting (MEETL)

CHS Transportation Meeting 11/28/23 11/28/23|Small Meeting (MEETI)

ACS Sugar End Management #1 11/29/23 11/29/23|Small Meeting (MEETI)
Ritterman/Clemetson Wedding

Tasting 11/29/23 11/29/23|Facility Use (FAC)

Valley Memorial Holiday Party 11/30/23 11/30/23|Small Banquet (BANQ)

ACS Sugar End Management #2 11/30/23| 11/30/23|Small Meeting (MEETTI)

Red River R/C Flyers #2 11/30/23 11/30/23|Charity / Community (CHARI)




