
2023 Budget Out for Bid

Bids/Quotes 

Received Awarded

Updated Total 

Project Budget Variance Notes

$12,759,418 -$2,978
Roof project was initially budgeted to be spent over two years - now combined 

all into 2023. $10,921,481 rolled into 2023 budget available from previous years

$12,335,715 -$14,602

*Variance on WIP accounts may include previous year/s' budget numbers to 

accurately portray total project cost to budget*

Building Networking $1,435,180 Y Y Y $2,124,617 -$168,492

Currently waiting on Midco for final speed test.  Punch list with Marco to follow.  

Waiting on John from Marco to provide updates to conference line phones.

Doors and Hardware(Overhead) $148,850 N N/A N/A $5,850 $143,000

Required overhead doors will be addressed as scope of work within the updated 

Central Plant bid to accommodate new storage areas.

Kitchen Expansion Study $8,800 N N/A N/A $8,800 $0 Project currently on pause due to other areas of focus.

Roof $9,249,760 Y Y Y $9,382,000 $0

Main roof and priority side roofs completed.  Work stopped for the winter.  

Herzog currently projecting to finish remaining ~10% in 2024.

Suite Level Remodel $1,493,125 Y Y Y $1,536,609 $10,891

Final pieces are going into place this month (VIP entrance, suite coordinator 

station, and updates in Steamatic Club Lounge).

$0 $34,130 -$34,130

Boilers and Chillers - Repairs $0 Sole Source N/A N/A $34,130 -$34,130

Leak in the boiler required emergency glycol replacement.  Expansion tanks in 

two boilers needed replacement as well.

Central Plant $0 Y Y N $0 $0

$8.380M budgeted in 2024 - bids are received and due for recommendation at 

December F&R meeting for full commission approval at following week's 

meeting.

$191,351 $757,314 $3,083

Audio/visual, sound system $191,351 Y Y Y $757,314 $3,083

Final pay app submitted to City on 9/11/23. Project closed at final variance 

favorable to total budget by $3,083 (project spread across 2022 and 2023 

budgets).

$197,415 $169,286 $28,129

A/V Equipment/Small Wares $50,000 N/A Y N $28,724 $21,276

Final A/V items added pending final quote - projector screens, confidence 

monitors, and digital menu boards

Catering equipment/small wares $50,000 N/A Y Y $43,152 $6,848 Various purhcases to enhance F&B operations in front and back of house

Convention Center Upgrades $0 N N/A N/A $0 $0 Major renovation planned for and budgeted in 2025

Scoreboards $0 N N/A N/A $0 $0 Replacement planned for and budgeted in 2026

Turf Cover $85,000 Sole Source Y Y $84,995 $5 Invoice submitted on 3/13/23

Turf Replacement Phase 2 $12,415 Y Y Y $12,415 $0 Submitted to City of GF for payment on 6/23/23.

$20,000 $5,518 $14,483

General Safety Improvements $20,000 Sole Source N/A N/A $5,518 $14,483

$15,000 $14,942 $58

Personal Computers $15,000 Sole Source Y Y $14,942 $58 Invoice submitted on 2/9/23

700.0040          Furniture and Fixtures

Alerus Commission Capital Improvement 

Schedule 12.6.23

Alerus Center Capital Improvement Projected 

Spend

650.0010          WIP

700.0010          A/C and Heating

700.0030          Communication and Electrical

700.0050          General Equipment and N.O.C

700.0070          Office Equipment


