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AGENDA

1. OVERVIEW SCHEDULE

2. ARCHITECTURAL PARTNERING AND LOCAL ARCHITECT SELECTION
3. CONTRACTUAL RELATIONSHIP(S)

4. NEXT STEPS AND NEAR-TERM ACTIONS
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ESTIMATED PROJECT TIMELINE

D
GRAND FORKS INDOOR SPORTS COMPLEX PROJECT TIMELINE

Date: 12.6.2023
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ARCHITECT PARTNERING & LOCAL ARCHITECT
(RFQ) REQUEST FOR QUALIFICATIONS
SELECTION PROCESS
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SUCCESSFUL PARTNERSHIP - TEAMING GOALS

BRS
(Recreation Specialist)

AOR
(Local Architect of Record)

Partnership Conditions of

Value Add: Satisfaction: Value Add: _ -
S . . . * Local Knowledge — Site and Building Envelope Best
* Proven Recreation Design Leadership — - :

* Ability to Make an Impact Practices

Developed, Lead and Partnered on Similar
Projects Around the Country.
* Project History Knowledge - [nvolved From Start
to End / Decision Mgmt.
» Aquatic/Natatorium Expert — Reduce Project Risk
* National Recreation Experience —
Best Practice / Latest Trends / Trusted Advisor
* In-House Operational Resources — Impact of
Design Decisions on Operations

* Permitting & Jurisdictional Connections —
Streamlined Approval Process

* Local Contracting Connections — Real-Time Local
Trade Pricing input

» Community Connectivity — Support and Input from
Local Businesses and Stakeholders

* Access to Site During Construction - Best Value

Boots on the Ground Responses

* Maintain Firm Reputations
* Enough Fee - (Meat on the Bone)
for the Effort of involvement
* Minimize Risk for the Client— (And
Each Other)
 Minimize Ego - (True Partnership
with Long Term Goals)
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PARTNERSHIP ORGANIZATION (RELATIONSHIPS)

CMAR - Construction
Manager at Risk

City Contracted

Engineers

............

Local

(AOR)

Architect of Record

Project Stakeholders

(Decision Maker Team)
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Project Process Lead / Recreation Architect

Local Design Consultants
Project Engineers
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DESIGN TEAM ORGANIZATION (CONTRACTUALLY)

CMAR - Construction
Manager at Risk

CITY
CONTRACTED
CONSULTANTS

Surveyor

Geotechnical Engineer

Environmental Consultant

Traffic Engineer

ary osm

GRAND

OPERATING AGREEMENT

NO RTH DAKOTA '\

AIA B201 OR
STANDARD CITY
AGREEMENT

v

Prime Consultant

(AOR)

Architect of Record

Aquatics Consultant
wris o

AIA C401 +
PARTNERING
AGREEMENT

v
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CRAND FORKS PARK DISTRICT

Recreation Architect
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| Acoustlcs : Landscape Civil Structural Elec./Lighting Mechanical 3rd Party Cost ! Sustainability :
1 Consultant ; | Architect Engineer Engineer Engineer Engineer Estimator 1 Consultant 1
! As Required ll Local Local Local Local BRS Recommended BRS Recommended : As Required I

DESIGN TEAM CONTRACTED CONSULTANTS
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ARCHITECT PARTNERSHIPS SCOPE - RESPONSIBILITIES
PHASES OF DESIGN AND CONSTRUCTION

PG DD

PROGRAMMING

BRS

Project/ Budget Management/ Schedule

* Facility Program/ Scope Confirmation
Stakeholder/ Community Input

Site Planning & Site Concepts

Space Planning / Floor Plans

Building Section/ Space Volumes/ Ceiling Heights
Interior Wall Type/ Assemblies

Interior Design Concepts / Materiality
Furniture and Wayfinding

Schematic Design Narratives

Consultant/ Engineering Coordination Lead
Natatorium Design / QA & Coordination

Local Architect (AOR)

« Exterior Elevations / Massing

* Building Envelope/Systems/Materials

« Exterior Wall / Roof & Floor Types

 Code Jurisdictional Review

* Development Submittal Planning & Coordination

SD

SCHEMATIC DESIGN

DESIGN
DEVELOPMENT

BRS

Project/ Budget Management/ Schedule (DD)
Program Confirmation

Floor Plan Refinement/ Enlarged Floor Plans
Pool Deck and Locker Room Plans

Recreation (Turf/ Fitness / Courts) Plans
Reflected Ceiling Plans

Indoor Play Lead & Coordination

Building Section QA Review

Daylighting Lead / QA Review

Interior Design / Interiorr Elevation

Finish Schedules and Plans

Millwork

Wayfinding / Signage and Environmental Graphics
Furniture Planning / Refinement

Interior Character Details

Draft Spec. Lead

Fitness Equipment Layout and Coordination

3rd Party Estimating

CD

CONSTRUCTION
DOCS

Local Architect (AOR)

« Project/ Budget Management/ Schedule (DD)
« Site Plan Refinement & Coordination (Civil and
Landscape Design)

Consultant Coordination

Exterior Elevations

* Building Envelope/Systems/Materials

* Building Section Lead

* Roof Plans

e Window and Door Types

» Wall/ Floor and Roof Types

« Vertical Circulation Plans and Coordination
Final Construction Details

« Draft Spec Support and QA Review

» Code Review/ Sheets

Agency Coordination & Review

Permitting & Jurisdiction Submittal Coordination
Renderings

Contractor Coordination

* Project Spec Support

BID/NEGOTIATION

CA

CONSTRUCTION
ADMIN.

BRS

Support in Recreation Specific Bidding and
Contractor questions.

Support with Agency Required Responses
Substitution Review of Recreation and Aquatic
Specific requests

Support Local AOR during the CA process.
Review Key Recreation and Aquatic Submittals
RFl response support for Key Rec / Aquatic items
Provide Key On-Site Field Review

Project Close out Support

Local Architect (AOR)

Lead the Bidding Process and Contractor
questions and RFl's

» Lead Agency Review Questions and Responses
« Lead the CA Phase Process

Pre-Construction Service Lead
Field Service Lead

RFI / Submittal Coordination Lead
Project Closeout Lead
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% OF WORK (BY PHASE OF DESIGN)
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m BRS (Recreation Architect) ® Local Architect (AOR) m Engineering/Consultants

3

% OF WORK BY PHASE

2

1]
=

1

o
=

o

A9

01.08.2024

llllllllllll

Gﬁﬁ& GRAND FORKS, NORTH DAKOTA - INDOOR SPORTS & AQUATIC COMPLEX wrs @ sancs
FORKS WORK SPLIT = RINKER




NEXT STEPS

STEP 1: LOCAL ARCHITECT PARTNER(S) SELECTION - JANUARY & FEBRUARY 2024
FINALIZE LOCAL ARCHITECT (RFQ) REQUEST FOR PROPOSAL AND ISSUE - 2 WEEKS
FINALIZE LOCAL ARCHITECT INTERVIEW AND SELECTION COMMITTEE - 3 WEEKS
LOCAL ARCHITECT SELECTION - MID-FEBRUARY

FINALIZE PROJECT “CLIENT TEAM” DECISION-MAKERS - 5 WEEKS

STEP 2: DESIGN ENGINEER(S) SELECTION - FEBRUARY-MARCH 2024
*  ARCHITECT T0 FORM AND SELECT THE DESIGN CONSULTING ENGINEER TEAM

STEP 3: CONTRACTING - FEBRUARY / MARCH 2024
»  CONTRACT NEGOTIATIONS/ARCHITECT AGREEMENT - MID-MARCH

STEP 4: PROJECT KICKOFF - MARCH / APRIL 2024

STEP 3: CMAR SELECTION - APRIL 2024
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3 MONTH LOOK AHEAD SCHEDULE

iTaSk Name Duration Start Finish 23 lDec'z3 [3an 124 | Feb 24 Mar ‘24 o lapriaa [ May 124 [ Jun ‘24
s |12]19f26] 2 [10l9zl2al21( 7 [1al21]28] a4 l11]9alas| 2 lvolr7l2ala1]7 [1alo1l2a] s [12]1alasl 2] 9|1
Owner Project Requirements 91 days Tue 11/14/23 Tue 3/19/24 f " 1
Sales Tax Extension Bond Approval 1 day Tue 11/14/23 Tue 11/14/23 Sales Tax Extension Bond Approval
Land Purchase 90 days Wed 11/15/23 Tue 3/19/24 % ]
Finalize Operator Agreements with GFPD (does this impact Arch. 60 days Wed 11/15/23 Tue 2/6/24 1
Selection Committee?)
Farm Local Architect Selection Committee 20 days Fri 1/5/24 Thu 2/1/24 " -
Form Project "Client Team" 30 days Fri 1/5/24 Thu 2/15/24 ik J
Local Architect Selection 32 days Mon 1/1/24  Tue 2/13/24 r : 1
Develop Draft RFQ 4 days Mon 1/1/24  Thu 1/4/24 u Develop Draf+ RFQ
City of Grand Forks internal review of RFQ. 5 days Fri 1/5/24 Thu 1/11/24 ¥ City of Grand Forks internal review of RFQ
Complete revised RFQ edits. 2 days Fri1/12/24  Mon 1/15/24 . Complete revised RFQ edits.
Issue RFQ 1 day Tue 1/16/24  Tue 1/16/24 }—lssua Q
RFQ Pre-Proposal Call/Meeting 1 day Mon 1/22/24 Mon 1/22/24 RFQ Pre-Proposal Call/Meeting
RFQ Questions Due 1 day Thu 1/25/24  Thu 1/25/24 o—i Questions Due
RFQ Submission Response 1day Thu2/1/24  Thu2/1/24 RFQ Submission Response
RFQ Response Review & Interview 6 days Fri 2/2/24 Fri2/9/24 i ---f‘:q Response Review & Interview
Local Architect Selection 2 days Mon 2/12/24 Tue 2/13/24 ocal Architect Selection
Owner-Architect Contracting 40 days Wed 2/14/24 Tue 4/9/24 I 4' 1
BRS and Local Architect Partnering Kickoff Meeting 1day Tue 2/20/24  Tue 2/20/24 l ', BRS and Local Architect Partnering Kickoff Meeting
Assemble Full Project Design Team (Engineers & Consultants) 8 days Wed 2/14/24  Fri 2/23/24 3
Confirm Scope of Work & Budget as basis of contract W/ COGF 5 days Wed 2/21/24 Tue 2/27/24
Create and assemble proposal for scope of work W/Local Architect 15 days Wed 2/21/24 Tue 3/12/24
and Engineering Team
Issue Final Proposal to COGF 1 day Wed 3/13/24 Wed 3/13/24 Issue Final Proposal to COGF
Contract Negotiations with COFG {Confirm Process) 14 days Wed 3/13/24 Mon 4/1/24 4 =
signed Owner-Architect Agreement (City Council dates?) 1 day Tue 4/9/24  Tue 4/9/24 &i Signed Owner-Architect Agreeme|
Construction Manager / General Contractor Selection 42 days Wed 3/13/24 Thu5/9/24 r 1
Develop and Review Draft RFP 10 days Wed 3/13/24 Tue 3/26/24 i —
Issue CM-at-Risk REP 1day Wed 4/10/24 Wed 4/10/24 Issue CM-at-Risk RFP
RFP Response 15 days Thu 4/11/24 Wed 5/1/24 B
RFQ Response Review & Interview 5 days Thu5/2/24 Wed 5/8/24 -
CM Selection 1 day Thu 5/9/24  Thu5/9/24 i’ CM Selection
Design Phase (10-11 months) 247 days  Thu3/14/24 Fri2/21/25 I
Bidding / Construction & Move-in Phase (25 months) 522days  Fri1/17/25  Mon 1/18/27
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