Alerus Commission Capital Improvement
Schedule 3.21.24

2024 Budget

Out for Bid

Bids/Quotes
Received

Awarded

Updated Total
Project Cost

Variance

Notes

Alerus Center Capital Improvement Projected

Building Networking

$8,700,000

$2,163,017

$143,576

-$178,092

Variance in this row applies only to 2024 budget.

Swapping out conference phones for integrated solution with previous A/V
upgrades. Quote from Marco received but currently waiting on Diversified -
expected by month-end.

Central Plant

$8,165,000

$8,267,285

-$102,285

Lunseth has begun their pre-work and have been on-site for a couple of
weeks. Work anticipated to complete in mid-2025. Gast on-site in mid-May
to begin work on arena doors and HERC storage following UND
Commencement.

Roof

$9,323,945

$58,055

Main roof and priority side roofs completed. Work stopped for the winter.
Herzog currently projecting to finish remaining ~10% in 2024. Change order
expected for heat tape to come through in the coming months. We expect
them back on-site to finish the project near the end of April.

Suite Level Remodel

Camera System Upgrade

$1,536,609

$10,891

List of final requests, touch-ups, and repairs delivered to Diversified for
completion and estimate. Awaiting final change orders and work to be
completed around busy event calendar coming up.

Updated server, added cameras, and ordered attic stock for efficient
management of the cameras to ensure uninterrupted monitoring moving

Servers/Licenses

Basketball Floor

$40,000] Sole Source | Sole Source | Sole Source $38,775 $1,225|forward.
Lutron has sent quotes for the server hardware and software, and we will
be moving forward with this project. Lutron expected to be on-site to begin
$50,000] Sole Source | Sole Source | Sole Source $37,949 $12,051|work May 20-24.

Old basketball court not compatible with new goals and in general disrepair.
Was able to work with Xcel Center in St. Paul during recent visit to procure
their old court (pending delivery and our inspection) for a fraction of other

Bathroom Repairs

"C" Riser Repairs

Catering equipment/small wares

S0| Sole Source | Sole Source | Sole Source $21,090 -$21,090|new and used quotes received.
SO N/A Y Y $1,714 -$1,714(Toilet repairs throughout facility.
Evaluation and walkthrough took place in September 2023 and received
quote for work in February 2024. Work anticipated to take place after
SO N/A N/A N/A $24,446 -$24,446|commencement in May 2024,
Researching enhancements and replacements for aging equipment.
Currently looking at new chafers, but may have to hold off to prioritize
$50,000 $50,000|other projects. Will make that call as the year develops.




Alerus Commission Capital Improvement
Schedule 3.21.24

Building Rekeying

General Safety Improvements

Bids/Quotes Updated Total
2024 Budget | Out for Bid | Received Awarded Project Cost Variance Notes
Alerus Center Capital Improvement Projected $8,700,000 $143,576|Variance in this row applies only to 2024 budget.
Concessions Equipment $30,000 N/A Y Y $11,322 $18,678(Fryer needs repair/replacement
Major renovation planned for and budgeted in 2025. Had design
walkthrough with EAPC 3/22/24 to discuss plans. Initial recommendation is
Convention Center Upgrades SO N N/A N/A $0|to move forward with CMAR due to size, scope, and scale of project.
Scoreboards S0 N N/A N/A $0|Replacement planned for and budgeted in 2026
Tables (all types) $50,000 N/A Y Y $34,700 $15,300(Replacement of aging equipment
Turf Cover $85,000] Sole Source | Sole Source | Sole Source $84,995 S5|New turf cover arrived and installed

Landscaping

Riding floor scrubber/sweeper

Personal Computers

$50,000 N/A N/A N/A SO $50,000[Need to re-prioritize these dollars to other projects
ICS has submitted scope of work to make repairs to safety railings around 50
yard line seating area. Also includes emergency generator repair after
$20,000 $19,613 $387|recent inspection.
$30,000 N/A N/A N/A SO $30,000[Need to re-prioritize these dollars to other projects
$115,000 N/A Y N $115,000|Working on bid paperwork to submit to City in the coming weeks
$15,000 N/A Y Y $14,535 $465|Computers purchased and set up




