MINUTES
Finance & Renovation Committee
of the Grand Forks Events Center Commission

Wednesday December 13th, 2023 | 12:00 PM
Meeting Room 10
Jarrod Spoor called the meeting to order at 12:05 P.M.

Roll Call
Present: Jarrod Spoor, Russell Kraft, Ken Vein and Greg Rixen

Alerus Center: Anna Rosburg, Dominick Washington, Derek Hoffert, and Cole Johnson

City: Maureen Storstad, Candi Stjern, and Todd Feland
Guest: Casey Hutton, EAPC — Derrick Lunski, and Chad Clemetson — Johnson Controls
We have a quorum.

Approval of September 13th, 2023 minutes

Motion to approve the minutes made by Greg Rixon , seconded by Russ Kraft.
Motion passed unanimously.

Chiller Plan Bids

Derek Hoffert introduced Casey Hutton from EAPC, Derric Lunski, and Chad Clemetson from Johnson
Controls. He talked about the bid tabulation form and how it came in under what it needed to be to be
approved. He also talked about the two alternate bids. The first is repurposing the underside of the old
HERC which is the bottoms of sections 213-216 to be used for storage and the second is Changing the
North Chiller to storage as well.

Casey from EAPC was looking before the bids to come in at 8-8 million but it came in at 7.8 million. The
bid is split into General Contractor, Mechanic, and Electrical bid. The commission started to ask
guestions about certain bids and why there were discrepancies and the number of bids that were received.
Gast Construction is the low General with both alternates, Lunseth’s bid was the lowest with the
mechanical, and Bergstrom is the lowest with electric. Questions were asked about the amount of storage
gained with the alternate.

The official city commission was approved to up to 8.1 million in the budget for costs and the lowest
added up values for bids is at 7.7 million. The project is expected to start in Spring of 2024 and be a 9-
12-month project.

Motion to recommend approval to full commission Gast for the General alt 1 and 2, and Lunseth for
Mechanical plus alternate, and Bergstrom and alternates for alternate. Chiller bids made by Ken Vein,
seconded by Greg Rixon.

Motion passed unanimously.

2023 Capital Review

Derek gave an update on current projects and financing. The building networking project is wrapping up
with the Midco speed tests and waiting on Marco for conference phone line options. There is about 10%
of the roofing project that will be completed in 2024. Derek gave an update on the charges and credits in
the roofing project. Suite level remodel is coming to a close and is looking great. Boilers and chillers
needed some emergency repair for glycol replacement due to a leak. New turf cover panels will be
coming in that was approved already.



Adjournment

Motion to adjourn by Russell Kraft; seconded by Greg Rixon
Motion passed unanimously.

Meeting adjourned at 12:46pm.

Respectfully submitted, Jarrod Spoor
Cole Johnson Box Office Manager GFECC Chair



