
AGENDA 
Grand Forks Events Center Commission 
 
Wednesday May 22, 2024  |12:00 PM 
Meeting Room 12/ Conference Line 
 

        Jarrod Spoor                        Russell Kraft                       Greg Rixen          ____  Clare Albrecht 
 

        Matt Fischer                         Ken Vein                              Scott Foyt            ____  Julie Rygg 
 

        Bill Chaves 
 

1) Call to Order 

2) Roll Call 

3) Consent Agenda 

a. Approval of the April 24, 2024 Minutes  
 

4) April Financials  

5) 2024 Budget Discussion 

6) Management Reports  

a. Executive Report 
b. Finance 
c. Operations 
d. Food and Beverage 
e. Partnerships 
f. Marketing 
g. Conference Sales 
h. Event Management 

 

7) Committee Reports 
a. Finance & Renovation – 2023 Capital Review 
b. Visit Greater Grand Forks  
c. UND  

 
8) Other 

 
 

9) Adjournment 

 
 

NOTE: Members of the Alerus Center Commission may participate in the Committee meeting and any 
possible executive session which may constitute a quorum of the Commission as well as the Committee. 
 

 

 



Alerus Center Mission 
Statement 

 
The mission of the Alerus Center is to provide premier entertainment and events that stimulate 

economic impact and improve the quality of life for Grand Forks area citizens. 
 
 

Upcoming Commission Meetings 

June 26, 2024;  July 24, 2024;  August 28, 2024 

 

Upcoming F & R Meetings 

(Meetings are tentative) 

June 12, 2024;  August 14, 2024 

 

Joint Commission / City Council Meeting 

July 10, 2024 

 

 

Alerus Center Commission 

 
Events Center Commission (3 year terms) 

 
• Jarrod Spoor – Chair, Public at Large Representative 

Expiration - December 30, 2024 

• Russell Kraft – Vice Chair, Public at Large Representative 

Expiration – June 30, 2024 

• Greg Rixen - Public at Large Representative 

Expiration – July 31, 2025 

• Matt Fischer - Public at Large Representative 

Expiration – December 31, 2026 

• Scott Foyt – Public at Large Representative 

Expiration – December 31, 2025 

• Irene Halbritter - Public at Large Representative 

Expiration – March 31, 2027 

• Ken Vein - City Council Representative 

Expiration - August 1, 2025 

• Bill Chaves (non-voting) - UND Representative 

• Julie Rygg (non-voting) - VGGF Representative 

 
 



 
 

Alerus Center Management 
(701) 792-1200 

 

 

 

 

 

 

 

 

          

 

   

 

Anna Rosburg General Manager 

Derek Hoffert 
Asst. General Manager & 
Director of Partnerships 

Shelby Looker 
Director of Conference Sales & 
Marketing 

Toryn Jones Director of Marketing 

Allen Hess Director of Food & Beverage 

Breanne Sypherd Director of Events 

Dominick Washington Director of Operations 

Andrea Wegener Director of Finance 



MINUTES 

Grand Forks Events Center Commission 

 

Wednesday April 24, 2024 | 12:00 pm 

Meeting Room 12/ Conference Line  

           ____________ 

 

Call to Order:  Jarrod Spoor called the meeting to order at 12:02pm.   

 

Roll Call 

Present: Jarrod Spoor, Russell Kraft, Scott Foyt, Matt Fischer, Irene Halbritter, Bill Chaves, 

Scott Foyt 

City:  Maureen Storstad 

Alerus Center: Anna Rosburg, Derek Hoffert, Shelby Looker, Toryn Jones, Dominick 

Washington, Allen Hess, and AJ Heath 

We have a quorum. 

 

Consent Agenda 

The minutes from the last Commission Meeting on March 27, 2024, were reviewed and 

approved. 

 

A motion was made by Irene Halbritter to approve the minutes; seconded by Russell Kraft 

Motion passed unanimously. 

 

March Financials 

 

Very busy month with 37 of the budgeted 45.  Hosting Journey/Toto, Robotics, Feast of Nations 

to name a few.  Total Event income was $567,854 of the budgeted $539,276 resulting in a 

favorable variance of $28,579.  Indirect expenses were $387,137 of the budgeted $397,620 

resulting in a favorable variance of $10,483 Total Income for the month was $364,949 of the 

budgeted $263,967which resulted in another positive net income of $100,982.  Year to date we 

have had 102 of a budgeted 107 events. Event Income is at $1,070,851of the budgeted $893,255 

resulting in a favorable variance of $177,595.  Indirect expenses were $1,273,609 of a budgeted 

$1,192,861 resulting in an unfavorable variance of ($80,748).  Total operating income for the 

year so far is $301,841 of the original budget $67,329. This generated a favorable variance of 

$234,512 so far this year.  AR is positive at about 93% current for the period and for AP we are 

current with the last of April being cleaned up prior to this.  Rolling forecast is still early in the 

year and the number is still very cautious but we are still projecting a positive operating income 

for the year. 

 

A motion was made to approve March financials by Russell Kraft and seconded by Irene 

Halbritter 

Motion passed unanimously. 

 

 

 



Appoint new F & R Member 

 

Scott Foyt was nominated to the vacant position on F & R. 

 

A motion was made to approve the appointment by Matt Fischer; and seconded by Irene 

Halbritter 

Motion passed unanimously. 

 

Capital Purchase – Camera/Server Upgrades 

 

Derek presented the need and purchase of the new servers for the camera system.  The estimated 

cost was under $40,000.  The server needed to be updated and is on order, but the cameras are 

purchased.  Derek then went into F & R and Capital Review, see below. 

 

2023 Audit & Annual Report 

 

This will be next month, but everything is done with Brady Martz and the final numbers are 

done. 

 

 

Management Reports 

 

a. Executive – Anna started with Megan’s departure to California.  Breanne is stepping 

into the role of Director. 2 chefs on sight for the big ballroom events.  Thief River 

Falls building meeting tonight. The Annual Report is going to the Herald tonight. The 

Speakeasy concept in A4 presented for Stapleton and again for Kane Brown has been 

successful. 

b. Finance – nothing new just trying to keep training and coverage for time off in the 

summer. 

c. Operations – Dominick is working with Jay Kleven on the entrance to the east 50-

yard line which will be a safety improvement.  

d. Food & Beverage – Allen said the A4 bars brought in 20% more sales than others and 

has cut back on the lines around the building.  Bars are preparing for the busy 

weekends to come and banquets are looking for quieter time. Preparing for summer 

projects. 

e. Partnership – Derek said that premium seating has been at max capacity the last few 

events.  Currently trying to sell entrance 2 and a couple of other locations around the 

building and bridge decks. Up 40% on rentals from last year. 

f. Marketing – PBR and Trucks coming up. Both are on target to exceed prior year 

attendance.  Regional MMA event coming up and all the tables are sold and most of 

the seating is sold.  Zach Bryan is highest grossing single day sales, over Morgan 

Wallen.  Chris Stapleton and Kane Brown bars have had positive reviews and positive 

comments on the porta-potties in the back of C-risers. 

g. Conference Sales – 37 events in March, which equates to 72 event days. We are on 

day 115 of the year and already at 174 event days. March was busy every day, even 



Easter with prep for Globetrotters the next day.  A new robotics event in October 

hosted by UND is looking to bring in about 3000 attendees over the days of the event. 

h. Events –Bre was out sick, no status available. 

 

Committee Reports 

 

a. Finance & Renovation – 2023 Capital review, Derek touched on the conference center 

renovation to move forward with the CMAR for the project and turned it over to Casey 

Hutton.  Casey gave a brief update on the process of large projects with the century code 

with the city to the new commission members.   

 

Matt Fischer made the recommendation to approve the CMAR, seconded by Russell Kraft 

Motion passed unanimously. 

Dominck presented that the south end of the Herc (storage) is complete.  The roof project 

is coming back on sight next week.  The suite project is coming to an end with the 

finishing details being done. Ribbon cutting in fall.   Lutron is coming on to finish the 

lighting project but won’t be until after commencement since they have to bring the 

lighting system down. 

b. Visit Greater Grand Forks – Julie was not in to report. 

c. UND – Champions Ball is this weekend and providing a new concept for the event.  New 

set up for Commencement this year to add capacity turning it into a south facing to utilize 

more of the arena seating. Missouri valley football conference coming up and the big 

discussion is sideline technology.  There will be one game coming up this season will be 

in the evening. 
 

Adjournment 

 

A motion was made by to Scott Foyt to adjourn; seconded by Irene Halbritter 

Motion passed unanimously. 

 

Meeting adjourned at 1:00pm. 

 

 

              

Respectfully submitted,     Jarrod Spoor,  

AJ Heath, Office Manager     GFECC Chair  
 



 

         

 

 

2024 Conference Center Event Breakdown (Nature of Event) 
 

Meetings  
• Large : 100+ attendees 
• Small: 99 and fewer attendees 
• Content Focused  
• Can be multi-day 

 

Banquets 
• Large: 320+ attendees  
• Small: 319 and fewer attendees  
• Food/celebration focused  
• Single day event 

 

Weddings  
• A reception/ceremony for two people celebrating a wedding 

 
Conventions  

• Multi-day event that is content focused  
• Typically has advanced registrations  
• Is private  
• Typically involves hotel stays  
• May or may not have tradeshow booths 

 

Tradeshows  
• Vendor Booths  
• Private  
• No content or meetings 

 

Consumer Shows  
• Large: takes place in the arena or in the parking Lot  
• Small: takes place in the meeting rooms and/or ballrooms  
• Open to the public  
• Tickets may or may not have a price point  
• Vendors booth selling or marketing 



EVENTS JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTALS
Football Regular Season 2 2 2 6
Other College Sports 1 1
Other Sports 1 1 1 3
High School Sports 2 1 3
Robotics 1 1
Performing Arts 1 1
Minor Concerts 1 1 1 3
Major Concerts 1 1 1 3
Globetrotters 1 1
Motor Sports 2 2
Family Shows 1 1 0 1 3
Comedians 0
Graduations 1 1 2
Happy Harry's Pork & Brew Festival 1 1
Other 1 1 2
Dance 1 0
Banquets - Large 2 3 4 4 4 0 1 0 2 4 3 5 32
Banquets - Small 3 3 4 5 4 1 1 1 2 3 3 2 32
Weddings 1 1 0 2 1 5 5 5 3 3 1 1 28
Special Events 1 1 1 3
Meetings - Large 2 4 5 3 5 2 5 4 2 2 5 1 40
Meetings - Small 6 12 12 10 12 10 10 10 12 10 12 10 126
Consumer shows - arena 1 5 1 1 1 1 1 1 12
Consumer shows - small 2 4 1 1 1 1 10
Trade shows 1 1 1 1 4
Conventions 1 1 2 2 0 3 0 0 4 4 2 2 21
Crop Expo 1 1
Facility Use 0
Community Events 6 4 2 1 2 1 1 1 2 2 1 2 25
City Use 2 2 2 2 2 2 2 2 2 2 2 2 24

TOTALS 27 35 45 39 34 25 28 24 34 38 34 28 390
366

ALERUS CENTER

FISCAL YEAR 2024

EVENTS SPREAD

Less City Use:



April 2024 Total Number of Events Comparison 

 
 

April 2024 Total Number of Event Days Comparison 
Event Type/Days 2021 2022 2023 2024 

Banquets 3 4 9 11 

Concerts 0 1 0 2 

Family Shows 0 0 0 0 

Convention 2 7 1 1 

Meeting 6 18 20 20 

Consumer Show 19 31 26 24 

Trade Show 1 1 1 1 

Wedding Reception 0 1 1 2 

Community/Civic 2 9 0 0 

Sporting  1 3 6 3 

Comedian 0 0 0 0 

City Use 4 2 4 3 

Beer and Bacon Festival 0 0 0 0 

Dance 0 0 0 0 

Harlem Globetrotters 0 0 0 1 

Rodeo 2 3 4 1 

Monster Trucks 0 4 4 0 

Special Event  1 0 0 

Other 9 3 0 1 

Monthly Total 49 88 76 70 

     

Year-to-Date Total 250 175 230 244 

 

Event Type 2021 2022 2023 2024 

Banquets 2 4 9 10 

Concerts 0 1 0 2 

Family Shows 0 0 0 0 

Conventions 1 3 1 1 

Meetings 5 9 13 16 

Consumer Shows 1 5 2 4 

Trade Shows 1 1 1 1 

Wedding Receptions 0 1 1 2 

Community/Civic 2 3 0 0 

Sporting 1 2 2 1 

Comedian 0 0 0 0 

City Use 3 2 4 3 

Beer and Bacon Festival 0 0 0 0 

Dance 0 0 0 0 

Harlem Globetrotters 0 0 0 1 

Rodeo 2 1 1 1 

Monster Trucks 0 1 1 0 

Special Event N/A 1 0 0 

Other 8 0 0 1 

Monthly Total 26 34 35 43 

     

Year-to-Date Total 184 121 143 145 



2020 2021 2022 2023 2024

78 19,997 23,361 20,131 39,555

2020 2021 2022 2023 2024

43,674 80,566 80,620 61,675 93,541

   

2024 Attendance Comparison

APRIL

YEAR-TO-DATE COMPARISON

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

2020 2021 2022 2023 2024

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

2020 2021 2022 2023 2024



Description Start DateEnd Date Type

GF Public Schools Native American 

Graduation Celebration 05/22/24 05/22/24 Small Banquet (BANQ)

Commission Meeting 05/22/24 05/22/24 City Usage (CITY)

Northern Plains Rail Companies 05/23/24 05/23/24 Small Meeting (MEETI)

2024 EGF Senior Banquet 05/24/24 05/24/24 Small Banquet (BANQ)

Paradise Spas & Motorsports Show 05/24/24 05/27/24 Small Consumer Show (CONSS)

Landon and Carson Smith Graduation 

Party 05/25/24 05/25/24 Small Meeting (MEETI)

ACS OSHA 10 Class 05/28/24 05/29/24 Small Meeting (MEETI)

House Judiciary 05/29/24 05/29/24 Small Meeting (MEETI)

Altru Gala Tasting 05/30/24 05/30/24 Facility Use (FAC)

Kazmierczak/Hestekind Wedding 06/01/24 06/01/24 Wedding Reception (WEDD)

Gabbie Evanson Graduation Party 06/01/24 06/01/24 Small Meeting (MEETI)

Voting (city use) 06/03/24 06/11/24 City Usage (CITY)

Dakota Conference on Rural & Public 

Health 06/03/24 06/06/24 Convention (CONVE)

Blue Cross Blue Shield Meeting 06/03/24 06/03/24 Small Meeting (MEETI)

The Energy Council 2024 Summer 

Meeting 06/05/24 06/08/24 Convention (CONVE)

Johnson & Goulet Wedding 

Reception 06/08/24 06/08/24 Wedding Reception (WEDD)

Grand Forks Police Department 

Physical Fitness Testing 06/10/24 06/10/24 City Usage (CITY)

Alerus Shareholder Breakfast 06/11/24 06/11/24 Small Meeting (MEETI)

Finance & Renovation Meeting 06/12/24 06/12/24 City Usage (CITY)

ICE Committee Meeting 06/12/24 06/12/24 Facility Use (FAC)

ACS Crystal Women Connect 06/13/24 06/13/24 Large Meeting (MEETL)

Christian/Pederson Wedding 

Reception 06/15/24 06/15/24 Wedding Reception (WEDD)

PT Anti - Harassment Training - 

Session 2 06/15/24 06/15/24 Facility Use (FAC)

GFPD Impact Academy Building Tour 06/18/24 06/18/24 Facility Use (FAC)

CACFP Training 06/19/24 06/19/24 Small Meeting (MEETI)

Transystem Driver Training 06/19/24 06/23/24 Facility Use (FAC)

Crystal Rock Healing Pop-Up Shop 06/20/24 06/22/24 Small Consumer Show (CONSS)

Dahl & Chalich Wedding Reception 06/21/24 06/21/24 Wedding Reception (WEDD)

Commission Packet Upcoming Events


