Altru Indoor Sports and Aquatic Complex - Turf, Sports Training, 50m Pool, Instructional Pool, Pickleball
Operations & Maintenance Projections

EXPENSES
STAFFING PROJECTIONS $869,164
Full Time Staff FTE Salary  Annual Cost
General Manager 1 $90,000 $90,000 $575,300
Aquatic Coodinator 1 $55,000 $55,000
Sports Coordinator 1 $55,000 $55,000
Maintenance Coordinator 1 $55,000 $55,000
Athletic Development Coordinator 1 $53,000 $53,000
Administative Service Specialist 1 $48,000 $48,000
Fitness Manager 0.2 $80,000 $16,000
Marketing 0.2 $50,000 $10,000
Benefit Percentage  15.00% $57,300
Health Insurance 6.4 $21,250 $136,000
Part Time Staff Hours  Hrly Rate $293,864
Lifeguards (1.9 FTE) 4008 $13.50 $54,101
Lifeguards - Custodial/Maintenance (.3 FTE) 750 $13.50 $10,125
Facility Supervisors (1.5 FTE) 3225 $13.50 $43,538
Front Desk/Customer Service Attendant (2.7 FTE) 5560 $13.00 $72,280
Scheduling/Administrative Associates (1.5 FTE) 3225 $13.50 $43,538
Maintenance Associates (1.83 FTE) 3800 $13.00 $49,400
Benefit Percentage  7.65% $20,883
OPERATING EXPENSES
Contractual Services Multiplier ~ Unit Cost $1,178,930
Athletic Development Program Trainers 1,594 $25 $39,860
Swim Lesson Instructors 5,720 $13.50 $77,220
Swim Lesson Instructors (Private) 80 $20.00 $1,600
Pool Chemicals $31,000
Utilities: Electrical/Gas 224,000 $2.25 $504,000
Utilities: Water/Sewer 224,000 $1.25 $280,000
Security/ Fire Alarm Service $1,000
Telephone/Internet/WiFi/Cable $8,000
Trash Removal $3,500
Insurance ($0.25/sq ft.) 224,000 $0.25 $56,000
Elevator (maintenance agreement) $4,500
HVAC & fire protection maintance agreement $6,500
| Pest Control $3,000
Administrative Services Overhead (payroll/billing/vendor invoices/contracts/e ~ $15,000
Snow Removal and Sanding $30,000
Equipment Maintenance 12 $1,500 $18,000
Other Contractual Services $25,000
Equipment Replacement Fund $50,000
Bank Fees - Credit Card Charges/Registration Merchant Fee (3%) $24,750
Commodities $134,000
Supplies (Building Maintenance, Office, First Aid, Misc.) $61,500
Marketing/Printing $40,000
Travél, Meals, Training $25,000
Uniforms $7,500

TOTAL EXPENSES

Totals

$2,182,094




REVENUE Total Revenue $1,800,460

Pool Admissions $131,600
Swim 10-Punch Card Number Price Revenue $53,600
Adult 300 $72 $21,600
16 & Under 400 $48 $19,200
UND Student, Senior, Military 200 $64 $12,800
Pool Daily Admissions Number Price Revenue $78,000
Adult 3000 $9 $27,000
16 & Under 3500 $6 $21,000
UND Student, Senior, Military 2000 $8 $16,000
Family (6 passes) 500 $28 $14,000
Rentals $743,200
Pool Rentals Weeks Price Teams Revenue
Grand Forks Schools (GFC & GFRR) $40,000
Boys Swim Team Practice 12 $1,250 1 $15,000
Girls Swim Team Practice 12 $1,250 1 $15,000
#
Boys Swim Meets 5 $1,000 1 $5,000
Girls Swim Meets 5 $1,000 1 $5,000
Grand Forks Wahoo Swim Club $81,000
Swim Club Practice (Short) 28 $1,250 1 $35,000
Swim Club Practice (Long) 12 $2,500 1 $30,000
#
Swim Club Meets 8 $2,000 1 $16,000
Masters Swim Club $5,400
#
Swim Club Meets (3 half-day) 3 $1,800 1 $5,400
UND Swim Club $13,320
Swim Club Practice 40 $288 1 $11,520
#
Swim Ciub Meets 1 $1,800 1 $1,800
Ninja Crossfit / Wibit Course #/Year  Hrly Rate # Hrs. Revenue $5,760
Hourly Exclusive Use Fee 24 $120 2 $5,760
Indoor Turf Rentals
Soccer Weeks Price Seasons Revenue $82,440
Winter Practices 20 $2,160 1 $43,200
Spring Practices 6 $5,040 1 $30,240
Days #
Tournaments 2.5 $1,800 2 $9,000
Youth Football Weeks Price Seasons Revenue $55,080
Winter Practices 20 $1,920 1 $38,400
Spring Practices 4 $1,920 1 $7,680
Days #
Tournaments 2.5 $1,800 2 $9,000
Baseball Weeks Price Seasons Revenue $60,360
Winter Practices 20 $2,280 1 $45,600
Spring Practices 6 $960 1 $5,760
Days #
Tournaments 25 $1,800 2 $9,000
Fastpitch Softball Weeks Price Multiplier Revenue $8,640
Spring Practices 4 $720 3 $8,640
Flag Football Weeks Price Multiplier Revenue $7,680
8 $240 4 $7,680
Lacrosse Weeks Price # Revenue $37,800
Spring Practices 12 $120 20 $28,800
Days

Tournaments 2.5 $1,800 2 $9,000




REVENUE (continued)

Indoor Turf Rentals (continued)

Grand Forks Schools (GFC & GFRR)

Pickleball Courts

Youth Sports Group Camps/Clinics

Random Rentals/User Groups

Batting Cages

Special Event Rentals

Programs

Concessions/Vending (net profit)

Spring Practices

Winter Rentals
Spring Rentals
Summer Rentals
Fall Rentals

Tournaments

Batting Cage Hourly Exclusive Use Fee

Birthday Parties ($200 for 2 hrs)

Hospitality Rooms

Athletic Development

Swim Lessons - Weekday
Swim Lessons - Saturday
Swim Lessons - Day Care
Diving Lessons

Speed Camps - High School
Speed Camps - Middle School
FAST - High School

FAST - Middle School

FAST - Elementary School

Speed & Agility Summer Camp
Run Jump Throw

Tiny Tots Sports - Age 3-4

Tiny Tots Sports - Daycare Groups

15% Gross Sales of from Vendor

TOTAL REVENUE
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