
2024 Budget Out for Bid

Bids/Quotes 

Received Awarded

Updated Total 

Project Cost Variance Notes

$8,700,000 -$2,519 Variance in this row applies only to 2024 budget.

$8,165,000

*Variance on specific WIP accounts may include previous year/s' budget 

numbers to accurately portray total project cost to budget*

Building Networking $0 Y Y Y $2,184,384 -$199,460

Waiting to close out project until after the UAS and Pride of Dakota to test 

the network in varying levels/types of demand.  Any changes or 

modifications needed should be apparent during/after.

Chiller Plant $8,165,000 Y Y Y $8,279,127 -$114,127

Gast has completed pouring concrete for building foundation.  Working on 

the building enclosure at the moment and hoping to have it fully enclosed 

by the second week of November.  Underground wiring also completed.

Roof $0 Y Y Y $9,316,658 $65,342

Warranty walkthrough scheduled for last week of October to confirm 30-

year warranty.  Flashing expected to complete at the same time.  Bergstrom 

and Herzog working together to have heat tape installed in the coming 

weeks.

Suite Level Remodel $0 Y Y Y $1,543,019 $4,481

Project is officially closed and all paperwork has been submitted, finalized, 

and paid.

$0 $0 $0

$90,000 $79,297 $10,703

Camera System Upgrade $40,000 Sole Source Sole Source Sole Source $38,775 $1,225

Updated server, added cameras, and ordered attic stock for efficient 

management of the cameras to ensure uninterrupted monitoring moving 

forward.

Servers/Licenses $50,000 Sole Source Sole Source Sole Source $40,522 $9,478

Lutron and Marco have completed all work on this project, and the new 

lighting software is working great.

$215,000 $178,267 $36,733

Basketball Floor $0 Sole Source Sole Source Sole Source $21,090 -$21,090

Old basketball court not compatible with new goals and in general disrepair.  

Was able to work with Xcel Center in St. Paul during recent visit to procure 

their old court for a fraction of other new and used quotes received.

Bathroom Repairs $0 N/A Y Y $1,714 -$1,714 Toilet repairs throughout facility.

"C" Riser Repairs $0 N/A N/A N/A $24,446 -$24,446 Work completed and c-risers fully repaired.

Catering equipment/small wares $50,000 $0 $50,000 Need to re-prioritize these dollars to other projects.

Concessions Equipment $30,000 N/A Y Y $11,322 $18,678 Fryer has arrived and been installed.

Convention Center Upgrades $0 N N/A N/A $0 $0

Currently waiting on PCL legal to approve contract language.  EAPC has 

assured us that all of our timelines are still well intact and design ready to 

go as soon as PCL/Community Contractors give final approval to contract.

Scoreboards $0 N N/A N/A $0 $0 Replacement planned for and budgeted in 2026

Tables (all types) $50,000 N/A Y Y $34,700 $15,300 Replacement of aging equipment

700.0040                    Furniture and Fixtures

Alerus Commission Capital Improvement 

Schedule 10.17.24

Alerus Center Capital Improvement Projected 

650.0010                    WIP

700.0010                    A/C and Heating

700.0030                    Communication and Electrical
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$8,700,000 -$2,519 Variance in this row applies only to 2024 budget.

Alerus Commission Capital Improvement 

Schedule 10.17.24

Alerus Center Capital Improvement Projected 

Turf Cover $85,000 Sole Source Sole Source Sole Source $84,995 $5

New turf cover arrived and installed.  Will be working on bid paperwork for 

RFP to replace cover entirely in January 2025.

$215,000 $130,803 $84,198

Building Rekeying $50,000 N/A N/A N/A $0 $50,000 Need to re-prioritize these dollars to other projects.

General Safety Improvements $20,000 $43,018 -$23,018

ICS has completed work to make repairs to safety railings around 50-yard 

line seating area as of 8/23/24.  Also includes emergency generator repair 

after spring inspection.

Landscaping $30,000 N/A N/A N/A $0 $30,000 Need to re-prioritize these dollars to other projects.

Production/Rigging Equipment $0 N/A Y Y $4,344 -$4,344 Replacement of aging equipment

Riding floor scrubber/sweeper $115,000 Y Y N $83,440 $31,560 Tennant bid approved by Commission on 9/25/24.

$15,000 $14,535 $465

Personal Computers $15,000 N/A Y Y $14,535 $465 Computers purchased and set up

700.0050                    General Equipment and N.O.C

700.0070                    Office Equipment


