MINUTES
Finance & Renovation Committee
of the Grand Forks Events Center Commission

Wednesday September 11, 2024 | 12:00 PM
Meeting Room 12
Jarrod Spoor called the meeting to order at 12:05 P.M.

Roll Call
Present: Jarrod Spoor, Greg Rixen, Scott Foyt

Alerus Center: Derek Hoffert, Dominick Washington and AJ Heath

City: Maureen Storstad
We have a quorum.

Approval of December 13, 2023 & April 10, 2024, minutes

Motion to approve the December 13" minutes was made by Greg Rixen and seconded by Scott Foyt
Motion passed unanimously.

2024 Capital Review

Dominick started with the Suite remodel is done and being closed out. The roof is done but waiting on a
bid for heat tape before closing out the project, which as stated by Derek, will take the majority of the
capital that was left from the project. The chiller plant is underway, lots of dirt being moved in the back
lot. Networking project is not closed out due to issues still within the building that need to be resolved.
After having people on site to test and correct each of the troubled areas over the summer, it is working
more efficiently but until this system is flawless the project will remain open. Turf cover will be an early
2025 project, and the conference center renovation is still on task for the summer of 2025, EAPC is
waiting on the final documents.

Sealed Public Bid Review — Bid #2024-13 Floor Scrubbers

Dominick went over the bids that were submitted noting the correction with the Tennant bid that was
originally for one scrubber, but they did come in with the lowest bid overall for the number needed.
Dominick backed the work done by them in the past; being reliable and thorough with repairs of the
current ones and being available right away for service. Jarrod Spoor asked about the average life span of
the equipment to which Derek noted that they had not been replaced in his tenure with the building. Greg
Rixen asked about the purchase of a 3" scrubber and Dominick stated that for the nights with big flips the
extra scrubber would improve the efficiency of getting the building clean and ready for the next day by
covering more areas.

A motion to recommend approval to the full commission of the Tennant bid for the new scrubber

project was made by Scott Foyt and seconded by Greg Rixen.
Motion passed unanimously.

Adjournment

Motion to adjourn was made by Scott Foyt, seconded by Greg Rixen
Motion passed unanimously

Meeting adjourned at 12:28 pm.

Respectfully submitted, Jarrod Spoor
AJ Heath Office Manager GFECC Chair



