
AGENDA 
Grand Forks Events Center Commission 
 
Wednesday November 20, 2024 |12:00 PM 
Meeting Room 12 
 

        Jarrod Spoor                        Russell Kraft                      Greg Rixen          ____ Scott Foyt 
 

        Matt Fischer                         Irene Halbritter                Ken Vein              ____ Julie Rygg 
 

        Chad Karthauser 

 

1) Call to Order 

2) Roll Call 

3) Consent Agenda 

a. Approval of October 23, 2024 Minutes  
 

4) October Financials  

5) Management Reports  

a. Executive Report 
b. Finance 
c. Operations 
d. Food and Beverage 
e. Partnerships 
f. Marketing 
g. Conference Sales 
h. Event Management 

 

6) Committee Reports 
a. Finance & Renovation – 2024 Capital Review 
b. Visit Greater Grand Forks – VGGF Board Appointment 
c. UND  

 
7) Other 

 
8) Adjournment 

 
 
 
NOTE: Members of the Alerus Center Commission may participate in the Committee meeting and any 
possible executive session which may constitute a quorum of the Commission as well as the Committee. 
 

 

 



Alerus Center Mission 
Statement 

 
The mission of the Alerus Center is to provide premier entertainment and events that stimulate 

economic impact and improve the quality of life for Grand Forks area citizens. 
 
 

Upcoming Commission Meetings 

December 18, 2024 

 

Upcoming F & R Meetings 

(Meetings are tentative) 

December 4, 2024 

 

2025 Meeting Invites will be going out before the end of the year! 

 

Alerus Center Commission 

 
Events Center Commission (3 year terms) 

 
• Jarrod Spoor – Chair, Public at Large Representative 

Expiration - December 30, 2024 

• Russell Kraft – Vice Chair, Public at Large Representative 

Expiration – June 30, 2027 

• Greg Rixen - Public at Large Representative 

Expiration – July 31, 2025 

• Matt Fischer - Public at Large Representative 

Expiration – December 31, 2026 

• Scott Foyt – Public at Large Representative 

Expiration – December 31, 2025 

• Irene Halbritter - Public at Large Representative 

Expiration – March 31, 2027 

• Ken Vein - City Council Representative 

Expiration - August 1, 2025 

• Bill Chaves (non-voting) - UND Representative 

• Julie Rygg (non-voting) - VGGF Representative 

 
 
 
 
 



 
Alerus Center Management 

(701) 792-1200 
 

 

 

 

 

 

 

 

          

 

   

 

Anna Rosburg General Manager 

Derek Hoffert 
Asst. General Manager & 
Director of Partnerships 

Shelby Looker 
Director of Conference Sales & 
Marketing 

Allen Hess Director of Food & Beverage 

Breanne Sypherd Director of Events 

Dominick Washington Director of Operations 

Andrea Wegener Director of Finance 

Matthew Ternus Director of Marketing 



MINUTES 

Grand Forks Events Center Commission 

 

Wednesday October 23, 2024 | 12:00 pm 

Happy Harry’s Suite Level  

           ____________ 

 

Call to Order: Russell Kraft called the meeting to order at 12:01pm 

 

Roll Call 

Present: Russell Kraft, Ken Vein, Greg Rixen, Scott Foyt, Matt Fischer, Irene Halbritter, Erik 

Martinson, Stephanie Bernstrom  

City: Maureen Storstad, Todd Feland 

Alerus Center: Anna Rosburg, Derek Hoffert, Dominick Washington, Shelby Looker, Breanne 

Sypherd, Matthew Ternus, Allen Hess, AJ Heath 

 

We have a quorum. 

 

Consent Agenda 

The minutes from the last Commission Meeting on September 25, 2024, were reviewed and 

approved. 

 

A motion was made by Matt Fischer to approve the minutes; seconded by Irene Halbritter 

Motion passed unanimously. 

 

September Financials 

 

A busy month with 39 events of the 34 budgeted, this consisted mostly of meetings, conferences 

and a couple of galas.  Total Event income was $529,344 of the budgeted $477,137 resulting in a 

favorable variance of $52,207. Indirect expenses were $389,880 of the budgeted $397,620 

resulting in a favorable variance of $7,740.  Total Net Income for the month was $298,328 of the 

budgeted $201,829 which resulted in a net income of $96,499 for the month.  Year to date we 

have had 266 of the 291 budgeted events for the year. Total Event Income for the year is 

$3,744,512 of the budgeted $2,477,563 resulting in a favorable variance of $966,949.  Indirect 

expenses were $3,632,698 of a budgeted $3,578,584 resulting in an unfavorable variance of 

($54,114).  Total operating income for the year so far is $1,293,468 of the original budget 

($215). This generated a favorable variance of $1,293,683 so far this year.  AR is positive at 

about 86% current for the period.  AP is current with 97% of the bills paid on time.  The rolling 

forecast is still projecting a positive operating income around $782,722 of the budgeted $41,977. 

 

A motion was made by Greg Rixen to approve September financials and seconded by Scott 

Foyt  

Motion passed unanimously. 

 

 

 



 

Surplus Item – Guard Shack 

 

Dominick gave a brief description of the old guard shack that is being replaced this afternoon 

with a new Conex type of structure that has power, heat & air and will be used for additional 

storage. 

 

Motion made to surplus the guard shack by Matt Fischer and seconded by Irene Halbritter 

Motion passed unanimously 

 

 

Management Reports 

 

a. Executive – Nashville 2 weeks ago for booking and in Phoenix last week for another 

conference, booking is light for 2025 but lots of speculation it’s due to the election 

and hopeful that it will pick up in the new year. 

b. Finance – Looking to fill the Accounting Manager position vacated a couple years, 

Kaylee Buckingham has been a tremendous help in the past year and looking to 

potentially promote from within and make it official. 

c. Operations – Ops manager position was filled by a visiting OVG member -Roy 

Smith, he will be starting in January but helping in November.  A new guard shack is 

coming in today and there will be office space and some storage.  New water filler 

stations will be going around the building soon. 

d. Food & Beverage – Promoted Leah Boggie to Executive Chef, Concession are better 

and up 35% from the 23-34 football season. 

e. Partnerships – VGGF is back on the Big-Ticket Give Away promotion.  This does 

create a positive visit for the winer by going with the completely free event concept 

for the winner.  Field Suites are a huge success this season.  Peterson Porch is sold 

out since the addition of the food service.  ICS has been renewed for another 3 years 

and added another drink rail.  Work started on 2025 suite contract renewals with 6 up 

in January. One more concourse bar is also available, consideration coming from 

National Sales with OVG. 

f. Marketing – Matt just finished with onboarding, got his feet wet with football and 

Throne MMA this weekend.  Looking forward to Mannheim & Hairball 

g. Conference Sales – Kayla Brassy is new Sales Manager.  338 events this year, 86% 

for the year, 244 event days.  Event Load was 14% in the month of September for the 

whole year.  Throne was good and potential 3rd run in the spring of 2025.  Online 

payment portal coming online through Momentus which will allow clients to pay 

their bills online.  CC renovation prep is ongoing.  

h. Events – Kayla and Jenna are undergoing Momentus training.  BMX is wrapping up 

for the year which had a hugely successful season.  FEMA training at UND for 3 

employees regarding security.  Event staff are expanding their reach, having more 

people around the building for security and guest services.  The Safety committee was 

established this summer to improve building security and procedures. 

 



Committee Reports 

 

a. Finance & Renovation – 2024 Capital review – Bidding is in the works for turf cover in 

2025.  Chiller plant concrete is poured and working on verticals to be walled in by 

November, hopefully before the snow.  Roof project is complete, Suite renovation is 

complete.  There is another vendor is coming with a sample product.  Bids will open 

December and will be closed just before the next commission but there will have to be a 

meeting just after the first of the year to award the bid and move forward. PCL meeting 

tomorrow over the contract for the renovation project. 

b. Visit Greater Grand Forks – Stephanie Bernstrom in for Julie Rygg.  The new website has 

launched with interactive maps, partners, occupancy is up, ADR is also up.  Major 

aviation conference in 2026 will be in Grand Forks after going against Chicago, Baton 

Rouge and OKC. 

c. UND – Erik – Campus / FCS Twitter post about the football experience was very 

positive.  Playoffs – 1-8 get a bye, first 16 get to host, very possible to have a playoff but 

Anna pointed out that it would be after Hairball but could be the Saturday after 

Thanksgiving 

   

Adjournment 

 

A motion was made by Greg Rixen to adjourn; seconded Ken Vein   

 

Meeting adjourned at 1:04pm 

 

 

 

              

Respectfully submitted,     Jarrod Spoor,  

AJ Heath, Office Manager     GFECC Chair  
 



 

         

 

 

2024 Conference Center Event Breakdown (Nature of Event) 
 

Meetings  
• Large : 100+ attendees 
• Small: 99 and fewer attendees 
• Content Focused  
• Can be multi-day 

 

Banquets 
• Large: 320+ attendees  
• Small: 319 and fewer attendees  
• Food/celebration focused  
• Single day event 

 

Weddings  
• A reception/ceremony for two people celebrating a wedding 

 
Conventions  

• Multi-day event that is content focused  
• Typically has advanced registrations  
• Is private  
• Typically involves hotel stays  
• May or may not have tradeshow booths 

 

Tradeshows  
• Vendor Booths  
• Private  
• No content or meetings 

 

Consumer Shows  
• Large: takes place in the arena or in the parking Lot  
• Small: takes place in the meeting rooms and/or ballrooms  
• Open to the public  
• Tickets may or may not have a price point  
• Vendors booth selling or marketing 



EVENTS JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTALS
Football Regular Season 2 2 2 6
Other College Sports 1 1
Other Sports 1 1 1 3
High School Sports 2 1 3
Robotics 1 1
Performing Arts 1 1
Minor Concerts 1 1 1 3
Major Concerts 1 1 1 3
Globetrotters 1 1
Motor Sports 2 2
Family Shows 1 1 0 1 3
Comedians 0
Graduations 1 1 2
Happy Harry's Pork & Brew Festival 1 1
Other 1 1 2
Dance 1 0
Banquets - Large 2 3 4 4 4 0 1 0 2 4 3 5 32
Banquets - Small 3 3 4 5 4 1 1 1 2 3 3 2 32
Weddings 1 1 0 2 1 5 5 5 3 3 1 1 28
Special Events 1 1 1 3
Meetings - Large 2 4 5 3 5 2 5 4 2 2 5 1 40
Meetings - Small 6 12 12 10 12 10 10 10 12 10 12 10 126
Consumer shows - arena 1 5 1 1 1 1 1 1 12
Consumer shows - small 2 4 1 1 1 1 10
Trade shows 1 1 1 1 4
Conventions 1 1 2 2 0 3 0 0 4 4 2 2 21
Crop Expo 1 1
Facility Use 0
Community Events 6 4 2 1 2 1 1 1 2 2 1 2 25
City Use 2 2 2 2 2 2 2 2 2 2 2 2 24

TOTALS 27 35 45 39 34 25 28 24 34 38 34 28 390
366

ALERUS CENTER

FISCAL YEAR 2024

EVENTS SPREAD

Less City Use:



October 2024 Total Number of Events Comparison 

 
 
 

October 2024 Total Number of Event Days Comparison 
Event Type/Days 2021 2022 2023 2024 

Banquets 8 8 9 7 
Concerts 1 2 0 0 
Family Shows 0 0 0 0 
Convention 7 10 11 11 
Meeting 27 10 16 10 
Consumer Show 4 6 5 3 
Trade Show 0 0 0 0 
Wedding Reception 2 6 2 4 
Community/Civic 2 5 3 2 
Sporting  2 8 10 7 
Comedian 0 0 0 0 
City Use 4 3 0 2 
Beer and Bacon Festival 0 0 0 0 
Dance 0 0 0 0 
Harlem Globetrotters 0 0 0 0 
Monster Trucks 0 0 0 0 
Other 1 1 1 0 
Monthly Total 58 59 57 46 

     
Year-to-Date Total 493 475 455 490 

 

Event Type 2021 2022 2023 2024 
Banquets 7 7 9 6 
Concerts 1 2 0 0 
Family Shows 0 0 0 0 
Conventions 3 3 4 4 
Meetings 13 8 12 9 
Consumer Shows 2 2 2 1 
Trade Shows 0 0 0 0 

Wedding Receptions 2 6 2 4 
Community/Civic 2 5 3 2 
Sporting 2 4 4 4 
Comedian 0 0 0 0 
City Use 3 3 0 2 
Beer and Bacon Festival 0 0 0 0 
Dance 0 0 0 0 
Harlem Globetrotters 0 0 0 0 
Monster Trucks 0 0 0 0 
Other 1 1 1 0 
Monthly Total 36 41 37 32 
     
Year-to-Date Total 348 312 295 300 



2020 2021 2022 2023 2024

9,483 41,088 52,235 30,918 17,976

2020 2021 2022 2023 2024

71,413 185,241 190,657 157,221 231,124

   

2024 Attendance Comparison

OCTOBER
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Description Start DateEnd Date Type

ND EPSCoR State Conference 11/20/24 11/21/24 Small Consumer Show (CONSS)

Commission Meeting 11/20/24 11/20/24 City Usage (CITY)

Goldmark Meeting 11/20/24 11/20/24 Small Meeting (MEETI)

Red River R/C Flyers 11/20/24 11/20/24 Charity / Community (CHARI)

Pride of Dakota Holiday Showcase 

2024 11/21/24 11/23/24 Large Consumer Show (CONSU)

St. Michael's School Fundraiser 2024 11/22/24 11/22/24 Large Banquet (BANQL)

Holiday Bazaar 11/22/24 11/23/24 Small Consumer Show (CONSS)

ACS Leadership 2 11/22/24 11/22/24 Small Meeting (MEETI)

Alluma Holiday Party 11/22/24 11/22/24 Small Banquet (BANQ)

Resource Auction Winter 2024 12/02/24 12/19/24 Large Consumer Show (CONSU)

Feast of Nations Tasting 12/03/24 12/03/24 Facility Use (FAC)

Steffes Board Meeting 12/04/24 12/04/24 Small Meeting (MEETI)

Finance & Renovation Meeting 12/04/24 12/04/24 City Usage (CITY)

Chamber Leadership Graduation 12/04/24 12/04/24 Small Banquet (BANQ)

Red River R/C Flyers 12/04/24 12/04/24 Charity / Community (CHARI)

ACS Pan Boiling 1 12/05/24 12/05/24 Small Meeting (MEETI)

Hefty Seed Meeting 12/05/24 12/05/24 Large Meeting (MEETL)

Hairball 12/06/24 12/06/24 Ballroom Concert (BRC)

United Way Toy Drive 12/06/24 12/06/24 Small Banquet (BANQ)

ACS Leadership 3 12/06/24 12/06/24 Small Meeting (MEETI)

Brady Martz Holiday Party 12/06/24 12/06/24 Small Banquet (BANQ)

Lunseth Plumbing and Heating Co. 

Holiday Party 12/06/24 12/06/24 Large Banquet (BANQL)

Butler Machinery Company Holiday 

Party 12/06/24 12/06/24 Small Meeting (MEETI)

The Title Team Holiday Party 12/06/24 12/06/24 Small Meeting (MEETI)

ND National Guard Ball 12/07/24 12/07/24 Large Banquet (BANQL)

Community Contractors Holiday 

Party 12/07/24 12/07/24 Small Banquet (BANQ)

Valley Senior Living Holiday Party 12/10/24 12/10/24 Small Banquet (BANQ)

Prairie Grains Convention 12/11/24 12/12/24 Convention (CONVE)

ACS Leadership 4 12/13/24 12/13/24 Small Meeting (MEETI)

Development Homes Recognition 

Banquet 2024 12/13/24 12/13/24 Small Banquet (BANQ)

NO EVENING BOOKINGS 12/13/24 12/13/24 Facility Use (FAC)

Cirrus Aircraft Holiday Party 12/14/24 12/14/24 Large Banquet (BANQL)

Red River R/C Flyers 12/14/24 12/14/24 Charity / Community (CHARI)

Drive-in Movie - The Santa Clause 12/14/24 12/14/24 Charity / Community (CHARI)

Senior Center Christmas Meal 2024 12/17/24 12/17/24 Large Banquet (BANQL)

Commission Packet Upcoming Events



Commission Meeting 12/18/24 12/18/24 City Usage (CITY)

BIG TICKET GIVEAWAY 12/18/24 12/18/24 Facility Use (FAC)

ACS Pan Boiling 2 12/19/24 12/19/24 Small Meeting (MEETI)


