AGENDA

Grand Forks Events Center Commission A L E RU S

Wednesday January 22,2025 [12:00 PM C E N T E R
Meeting Room 12 7

___Jarrod Spoor ___Russell Kraft ___ Greg Rixen ___Scott Foyt
___ Matt Fischer ___ Irene Halbritter = ___ Ken Vein ___Julie Rygg

___ Chad Karthauser

1) Call to Order
2) Roll Call
3) Consent Agenda

a. Approval of December 18, 2024 Minutes
b. Approval of January 2, 2025 Special Meeting Minutes

4) December Financials
5) Officer Elections
6) Management Reports

Executive Report
Finance
Operations

Food and Beverage
Partnerships
Marketing
Conference Sales
Event Management

@ me o0 o

7) Committee Reports
a. Finance & Renovation - 2024-2025 Capital Review
b. Visit Greater Grand Forks
c. UND

8) Other

9) Adjournment

NOTE: Members of the Alerus Center Commission may participate in the Committee meeting and any
possible executive session which may constitute a quorum of the Commission as well as the Committee.



Alerus Center Mission
Statement

The mission of the Alerus Center is to provide premier entertainment and events that stimulate
economic impact and improve the quality of life for Grand Forks area citizens.

Upcoming Meeting Dates

Commission Meetings

February 26, 2025; March 26, 2025; April 23, 2025

F & R Meetings

February 12, 2025; March 12, 2025; April 9, 2025

Alerus Center Commission

Events Center Commission (3 year terms)

e Jarrod Spoor — Chair, Public at Large Representative
Expiration - December 30, 2027

o Russell Kraft — Vice Chair, Public at Large Representative
Expiration — June 30, 2027

e Greg Rixen - Public at Large Representative
Expiration — July 31, 2025

e Matt Fischer - Public at Large Representative
Expiration — December 31, 2026

e Scott Foyt — Public at Large Representative
Expiration — December 31, 2025

e Irene Halbritter - Public at Large Representative
Expiration — March 31, 2027

e Ken Vein - City Council Representative
Expiration - August 1, 2025

e Bill Chaves (non-voting) - UND Representative

o Julie Rygg (non-voting) - VGGF Representative



Alerus Center Management
(701) 792-1200

Anna Rosburg General Manager
Asst. General Manager &
Derek Hoffert Director of Partnerships
Director of Conference Sales &
Shelby Looker Marketing
Allen Hess Director of Food & Beverage
Breanne Sypherd Director of Events
Dominick Washington Director of Operations
Andrea Wegener Director of Finance

Matthew Ternus Director of Marketing




MINUTES

Grand Forks Events Center Commission [\L L E RU S

Wednesday December 18, 2024 | 12:00 pm
Meeting Room 12

‘,.4 AN = =

Call to Order: Jarrod Spoor called the meeting to order at 12:03pm

Roll Call

Present: Jarrod Spoor, Russell Kraft, Greg Rixen, Scott Foyt (arrived after roll call), Irene
Halbritter, Chad Karthauser

City: Maureen Storstad, Todd Feland

Alerus Center: Anna Rosburg, Derek Hoffert, Allen Hess, Dominick Washington, Shelby
Looker, Breanne Sypherd, Matthew Ternus, AJ Heath

Guests: Casey Hutton (EAPC)

We have a quorum.

Consent Agenda

The minutes from the last Commission Meeting on November 20, 2024, were reviewed and
approved.

A motion was made by Irene Halbritter to approve the minutes; seconded by Greg Rixen,
Motion passed unanimously.

November Financials

We had 32 events of the 34 budgeted for November, this consisted mostly of meetings, holiday
parties and the last two football games of the year. Total Event income was $255,027 of the
budgeted $294,316 resulting in an unfavorable variance of ($39.289). Indirect expenses were
$505,837 of the budgeted $397,620 resulting in an unfavorable variance of ($108,217). Total
Net Loss for the month was ($123,424) of the budgeted net income of $19,007 which resulted in
an unfavorable variance of ($142,431) for the month. Year to date we have had 330 of the 363
budgeted events for the year. Total Event Income for the year is $3,953,102 of the budgeted
$3,177,126 resulting in a favorable variance of $775,975. Indirect expenses were $4,587,609 of
a budgeted $4,373,825 resulting in an unfavorable variance of ($213,784). Total operating
income for the year so far is $1,126,265 of the original budget $148,731. This generated a
favorable variance of $977,534 for the year. AR is positive at about 96% current for the period.
AP is current 100% of the bills paid on time. The rolling forecast is still projecting a positive
operating income around $580,757 of the budgeted $41,977 resulting in a positive variance of
$538,780.

A motion was made by Russell Kraft to approve November financials and seconded by Greg
Rixen
Motion passed unanimously.



Turf Cover Discussion

Anna began the discussion summarizing the criteria the special panel used for evaluating the turf
cover prospects. It was extremely informative and we look forward to the Special Meeting when
we see what the sealed bids come back with. Jarrod spoke of his involvement with the
committee and knowledge that was gained. Dominick went over the samples from Terraplast,
Omnideck, Bifrost and Matrax (current turf cover). Anna gave a brief history of each of the
products and availability for each. Omnideck is available immediately, Terraplast does not have
a full order available but could negotiate a rental. Bifrost would need to purchase 3D printers for
this project, and it is not industry-tested but it would be lighter than others, won’t be available
until spring, but it is a local company with potential, but ultimately does not have a product yet,
only a 50% scaled prototype. Todd Feland requested the analysis of the bids to put a table
together to explain the recommendations to be available before the Special Commission on
January 2, 2025.

Management Reports

a. Executive — Anna touched on the turf cover but looking to book more and it is leaning
towards the fall. Convention Center Remodel has a contract and ready to start. Look
for all the annual reports to go in January and will be presented in February.

b. Finance — Kaylee Buckingham was promoted to Accounting Manager. A new
accounting program is coming online in March. Audit is set for January 2, 2025

c. Operations — New bottle filling water fountains have been installed. The new Ops
manager is starting January 6. Prep for Harlem Globetrotters and turf cover in the
new year.

d. Food & Beverage — Year-end inventory, no events after tomorrow. New menu is
coming in June.

e. Partnerships — field suites sold out last 2 football games, looking to continue and
grow next season. Vex Robotics was huge and worked with UND to secure
partnering sponsorships. There is a date for next year on the books. Big Ticket
Giveaway winner announced today.

f. Marketing — Sharing photos of the Big-Ticket giveaway today. Internet presence is
increasing across all platforms. Responses show a positive trend toward personal
photos/experiences.

g. Conference Sales — November was busy 32 events 54 event day and 10 dark days.
Hairball night had 6 holiday parties going on at the same time, which had dinner and
show package for some, making it hugely successful. City pow-wow will now be
homed at Alerus Center instead of the Hyslop at UND. Crop Expo is coming in
February. On track to finishing with 92% of the budgeted events for the year.

h. Events — Wrapped up four major events in November to include football, Mannheim
& Wine Knot. Getting ready 2025. Hennessy Locsin is departing for US Bank
stadium just before Christmas. Working with GFPD to do active shooter training in
March, bringing multiple agencies together for this unique training.



Committee Reports

a. Finance & Renovation — 2024 Capital review — Closing out Networking project. Chiller
plant roof structure is going on. Work on the floor is next. Roof project is about done,
%% of the heat tape has arrived and working with Bergstrom and Herzog to complete it.
There was a change order from the roof that will be favorable and be able to get taken off
from the total.

b. Visit Greater Grand Forks — Julie Rygg was out.

UND — Chad announced that UND football head coach stepped down and has been filled.
Big Basketball game tonight at the Betty against Alabama.

Other

Officer Elections will be coming up in January. Chair, Vice chair and Secretary will need to be
selected at that time.

Adjournment

A motion was made by Scott Foyt to adjourn; seconded by Irene Halbritter
Motion passed unanimously.

Meeting adjourned at 1:10 pm

Respectfully submitted, Jarrod Spoor,
AJ Heath, Office Manager GFECC Chair



MINUTES
Grand Forks Events Center Commission [\L L E RU S

Thursday January 2, 2025 | 2:00 pm CEN F R
Conference Line : '

Call to Order: Jarrod Spoor called the meeting to order at 2:03pm

Roll Call

Present: Jarrod Spoor, Russell Kraft, Greg Rixen, Scott Foyt, Irene Halbritter, Ken Vein, Matt Fischer
City: Maureen Storstad, Todd Feland, Dan Gaustad

Alerus Center: Anna Rosburg, Derek Hoffert, Dominick Washington, Shelby Looker, Breanne
Sypherd, Matthew Ternus, AJ Heath, Chase McDermott

Guests: Casey Hutton (EAPC)

We have a quorum.

Turf Cover Discussion and Vote

The meeting began with Anna presenting the 2 paths ahead for this project. The first being to reject all
bids and begin the process again. Second was to proceed with the project and accept the second lowest
bid, Signature Systems with Omnideck. They are industry-tested, have a five-year warranty and supply
was readily available to ship upon the completion of this deal. Scott Foyt asked the question of risk if
they accepted Signature Systems, Anna responded that there was no operational risk in accepting their
bid as they met all the requirements. Bifrost was the lowest bid, but they could not meet the timeline in
the bid specification, they are not industry tested on this level and, did not have materials available to
start the project (a new, larger 3D printer would have to be purchased). It was mentioned that the current
turf cover condition would not be sufficient to make it through the spring season with trade shows, 2 dirt
shows and UND commencement, so time is a critical factor that has been discussed for months at the
commission level.

A motion was made by Matt Fischer to move forward to take the second lowest bid from Signature

Systems for the new turf cover; seconded by Irene Halbritter
Motion passed unanimously.

Adjournment

A motion was made by Ken Vein to adjourn; seconded by Scott Foyt
Motion passed unanimously.

Meeting adjourned at 2:14 pm

Respectfully submitted, Jarrod Spoor,
AJ Heath, Office Manager GFECC Chair



XLERUS CENTER

2024 Conference Center Event Breakdown (Nature of Event)

Meetings
* Large: 100+ attendees
* Small: 99 and fewer attendees
* Content Focused
* Can be multi-day

Banquets
* Large: 320+ attendees
* Small: 319 and fewer attendees
* Food/celebration focused
* Single day event

Weddings

* Areception/ceremony for two people celebrating a wedding

Conventions
* Multi-day event that is content focused
* Typically has advanced registrations
* |s private
* Typically involves hotel stays
* May or may not have tradeshow booths

Tradeshows
* Vendor Booths
* Private

* No content or meetings

Consumer Shows
* Large: takes place in the arena or in the parking Lot
* Small: takes place in the meeting rooms and/or ballrooms
* Open to the public
* Tickets may or may not have a price point
* Vendors booth selling or marketing

@®VG360



ALERUS CENTER

FISCAL YEAR 2024

EVENTS SPREAD

EVENTS JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTALS
Football Regular Season 2 2 2 6
Other College Sports 1 1
Other Sports 1 1 1 3
High School Sports 2 1 3
Robotics 1 1
Performing Arts 1 1
Minor Concerts 1 1 1 3
Major Concerts 1 1 1 3
Globetrotters 1 1
Motor Sports 2 2
Family Shows 1 1 0 1 3
Comedians 0
Graduations 1 1 2
Happy Harry's Pork & Brew Festival 1 1
Other 1 1 2
Dance 1 0
Banquets - Large 2 3 4 4 4 0 0 2 4 3 5 32
Banquets - Small 3 3 4 5 4 1 1 2 3 3 2 32
Weddings 1 1 0 2 1 5 5 3 3 1 1 28
Special Events 1 1 1 3
Meetings - Large 2 4 5 3 5 2 5 4 2 2 5 1 40
Meetings - Small 6 12 12 10 12 10 10 10 12 10 12 10 126
Consumer shows - arena 1 5 1 1 1 1 1 1 12
Consumer shows - small 2 4 1 1 1 1 10
Trade shows 1 1 1 1 4
Conventions 1 1 2 2 0 3 0 0 4 4 2 2 21
Crop Expo 1 1
Facility Use 0
Community Events 6 4 2 2 1 1 1 2 2 1 2 25
City Use 2 2 2 2 2 2 2 2 2 2 24
TOTALS 27 35 45 39 34 25 28 24 34 38 34 28 390
Less City Use: 366




December 2024 Total Number of Events Comparison

Event Type 2021 2022 2023 2024

Banquets 6 9 10 10
Concerts 2 1 1 1
Family Shows 0 0 0 0
Conventions 2 2 2 1
Meetings 7 5 13 8
Consumer Shows 1 1 2 1
Trade Shows 0 0 0 0
Wedding Receptions 5 3 2 0
Community/Civic 2 3 3 3
Sporting 0 0 0 0
Comedian 0 0 0 0
City Use 2 2 2 3
Beer and Bacon Festival 0 0 0 0
Dance 0 0 0 0
Harlem Globetrotters 0 0 0 0
Monster Trucks 0 0 0 0
Other 2 0 1 0
Monthly Total 29 26 36 27
Year-to-Date Total 404 378 372 359

December 2024 Total Number of Event Days Comparison

Event Type/Days 2021 2022 2023 2024

Banquets 6 10 10 10
Concerts 2 1 1 1
Family Shows 0 0 0 0
Convention 4 5 5 2
Meeting 8 5 17 9
Consumer Show 21 24 22 18
Trade Show 0 0 0 0
Wedding Reception 5 4 2 0
Community/Civic 2 3 3 3
Sporting 0 0 0 0
Comedian 0 0 0 0
City Use 2 2 2 3
Beer and Bacon Festival 0 0 0 0
Dance 0 0 0 0
Harlem Globetrotters 0 0 0 0
Monster Trucks 0 0 0 0
Other 2 0 1 0
Monthly Total 52 54 63 46
Year-to-Date Total 542 596 572 590




ALERUS
CENTER

2024 Attendance Comparison

DECEMBER
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Commission Packet Upcoming Events 01.22.25-
02.22.25

Description Start Dat{End Date |Type
Red River R/C Flyers 01/22/25| 01/22/25|Charity / Community (CHARI)
DECA Conference 01/22/25| 01/22/25[Small Meeting (MEETI)
Bateman Group 01/22/25| 01/22/25|Small Meeting (MEETI)
ACS Training 01/22/25| 01/24/25|Small Meeting (MEETI)
Commission Meeting 01/22/25| 01/22/25|City Usage (CITY)
Chamber Dinner 2025 01/23/25| 01/23/25|Large Banquet (BANQL)
Hefty Seed Company Meeting 01/23/25| 01/23/25[Small Meeting (MEETI)
Knight for a Princess 01/24/25| 01/25/25|Small Banquet (BANQ)
Bayer Grower Conference 01/24/25| 01/24/25[Small Meeting (MEETI)
RBB Electric Holiday Party 01/24/25| 01/24/25|Small Meeting (MEETI)
ACS Delta V Class 1 2025 01/27/25| 01/30/25[Small Meeting (MEETI)
NDSPLS Convention 01/29/25| 01/31/25|Convention (CONVE)
Red River R/C Flyers 01/29/25| 01/29/25|Charity / Community (CHARI)
Midwestern Electrical Seminars 01/31/25( 01/31/25|Small Meeting (MEETTI)
Happy Harry's Pork & Brew 2025 02/01/25| 02/01/25|(Happy Harry's Pork & Brew (HHBBF)
NO CC EVENTS 02/01/25| 02/01/25|Facility Use (FAC)
ACS Delta V Class 2 2025 02/03/25| 02/07/25[Small Meeting (MEETI)
Breastfeeding Skills Training 02/03/25| 02/03/25|City Usage (CITY)
Tabletop Exercise 02/04/25| 02/04/25|Facility Use (FAC)
Best of the Best in Wheat & Soybean
Research 02/05/25| 02/05/25|Large Meeting (MEETL)
Crop Expo J Meeting 02/05/25| 02/05/25|Facility Use (FAC)
NDSU Sugar Beet Growers 02/06/25| 02/06/25|Large Meeting (MEETL)
ACS Meeting 02/06/25| 02/06/25[Small Meeting (MEETI)
UND Fan Luncheon 02/07/25( 02/07/25|Charity / Community (CHARI)
Grand Forks Dental Seminars 2025 02/07/25( 02/07/25|Large Meeting (MEETL)
UND Med School Gala 02/08/25| 02/08/25[Small Banquet (BANQ)
Red River R/C Flyers 02/08/25| 02/08/25|Charity / Community (CHARI)
Tri-State Aerial Convention 2025 02/11/25| 02/12/25|Convention (CONVE)
Red River R/C Flyers 02/12/25| 02/12/25|Charity / Community (CHARI)
Finance & Renovation Meeting 02/12/25| 02/12/25|City Usage (CITY)
United Way Bright Futures Breakfast | 02/13/25| 02/13/25|Small Banquet (BANQ)
Emerson/ACS Meeting 02/13/25| 02/13/25|Small Meeting (MEETI)
The Grand Outdoors Show 2025 02/14/25| 02/16/25|Large Consumer Show (CONSU)
Winter Bazaar 2025 02/14/25| 02/15/25|Small Consumer Show (CONSS)
Red Pine Distillery Vendor Event 02/15/25| 02/15/25[Small Consumer Show (CONSS)
Sports Card Show 02/15/25( 02/15/25|Small Consumer Show (CONSS)
International Crop Expo 2025 02/17/25| 02/20/25|Convention (CONVE)
Northern Plains Potato Growers
Association Meeting/Banquet 2025 02/18/25| 02/18/25|Small Banquet (BANQ)
J.R. Simplot meeting 02/19/25| 02/20/25|Small Meeting (MEETI)




American Federal Bank Farmer

Meeting 02/19/25| 02/19/25[Small Meeting (MEETI)
Knight for a Princess 02/21/25| 02/22/25[Small Banquet (BANQ)
UND Fan Luncheon 02/21/25| 02/21/25|Charity / Community (CHARTI)




