Committee Meeting Minutes
Monday, January 13,2025 — 5:30 p.m.

The Committee of the Whole met on Monday, January 13, 2025, at 5:30 p.m. Vice President Weigel called the
meeting to order. Present at roll call were Weigel, Osowski, Berg, Lunski, and Vein; absent were Sande and
Fridolfs.

INFORMATIONAL ITEMS
Legislative Update
DISCUSSION ITEMS

Application for Class 2 (Off-Sale) Alcoholic Beverage License
from Bonzer’s Bottle Shop, LLC

City staff presented to committee members the recommendation for the review and approval of an application
from Bonzer’s Bottle Shop, LLC. Approval is subject to the final review of various city departments and
payment of associated fees. This application is for a Class 2 (Off-Sale) Alcoholic Beverage License from
Bonzer’s Bottle Shop, LLC dba Bonzer’s Bottle Shop, to be located at 4625 S Washington St.

Motion by Osowski, second by Berg to refer to City Council with a recommendation to approve. Motion
carried unanimously.

Application for Class 1 (On/Off-Sale General)
Alcoholic Beverage License from Blarney Stone Pub LLC

City staff presented to committee members the recommendation for review and approval of a request to
transfer the Alcoholic Beverage License subject to final review and approval of various city departments and
payment of applicable fees. This transfer of the Alcoholic Beverage License from RBC Holdings, LLC to
Blarney Stone Pub LLC (dba Blarney Stone Pub, located at 4625 S Washington St).

Motion by Osowski, second by Berg to refer to City Council with a recommendation to approve. Motion
carried unanimously.

Create Special Assessment District for Project No. 8916, District No. 611,
UND Pond Outfall on N 25" St (2" Ave N — University Ave)

City staff presented to committee members the recommendation to approve the Engineer's Report, create
Special Assessment District, and direct the Engineering Department to prepare Plans & Specifications for
Project No. 8916, District No. 611 — UND Pond Outfall on N 25th St (2nd Ave N — University Ave). This
project consists of installing approximately 310 feet of new storm sewer along N 25th St from 2nd Ave N to
University Ave to serve as an outfall for the new stormwater pond installed next to the Frederick D. Pollard,
Jr. Athletic Center. In the Fall of 2024, a new stormwater pond was privately installed on UND property to
handle increased runoff due to the redevelopment of the area. During this same time, the initial 75 feet of 24-
inch storm sewer pipe that will serve as an outfall for the pond was installed across 2nd Ave N and into the
berm along N 25th St as part of City Project 8811. City Project 8916 will continue installing the outfall pipe
along N 25th St to University Ave where it will connect to the existing storm sewer at an existing catch basin.
This connection is intended to be temporary until the reconstruction of University Ave where the outfall
installation will be proposed to continue; the University Ave reconstruction is currently in the CIP for 2027
construction.

Motion by Osowski, second by Berg to refer to City Council with a recommendation to approve. Motion
carried unanimously.
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Street Maintenance Division Medium Duty (550) Truck Purchase

City staff presented to committee members the recommendation to approve the purchase of a medium-duty
truck from Nelson Auto Center for $84,484 via North Dakota State Bid to be funded from Trucks & Mounted
Equipment. Authorize staff to surplus unit #6670 and process budget amendment upon review and approval by
the Finance Department. The truck will be used for ongoing street maintenance activities and will be mainly
used to pull the crack seal machine. By acquiring this truck, the need for three vehicles will be cut down to
two. It will eventually be used for snow removal purposes as well.

Motion by Osowski, second by Berg to refer to City Council with a recommendation to approve. Motion
carried unanimously.

Collections Roll Off Cable Truck Purchase

City staff presented to committee members the recommendation to approve the purchase of a roll-off cable
truck from Northland Truck Sales for $248,900 via Sourcewell Contract to be funded from Trucks & Mounted
Equipment. Authorize staff to surplus unit #5431 and process budget amendment upon review and approval by
the Finance Department. The roll-off cable truck will be used to transport the various roll-off boxes that are
rented, used for commercial purposes, used for compost sites, and hauling spring cleanup items. It is also used
at the landfill to assist with landfill activities like hauling compost and chippings.

Motion by Osowski, second by Lunski to refer to City Council with a recommendation to approve. Motion
carried unanimously.

Storm Water Track Loader and Brush Mower Attachment Purchase

City staff presented to committee members the recommendation to approve the purchase of a Track Loader
with Brush Mower attachment from Bobcat of Grand Forks for $88,967.08 via Sourcewell Contract #020223-
CEC. The Storm Water Department is responsible for maintaining 36 stormwater and flood protection
retention ponds throughout the city. In addition to the ponds, the department is tasked with mowing around
the flood protection system structures and outfalls. Each year the department rents a track loader and mower
to clear grass, weeds, and brush from these areas. With new storm ponds being constructed each year along
with increasing rental prices, we feel the cost-effective solution is to purchase a unit rather than continuing to
rent.

Motion by Osowski, second by Berg to refer to City Council with a recommendation to approve. Motion
carried unanimously.

Professional Services for Phase I Downtown Gateway and Greenway, Project No. 8525

City staff presented to committee members the recommendation to approve the task order agreement with
Houston Engineering for design services in the amount of $590,684 for the Downtown Gateway and
Greenway Project #8525 and approve any necessary budget amendments. On April 1, 2024, the City Council
approved the submittal of the funding application with the North Dakota Park & Recreation for
consideration from the Outdoor Recreation Legacy Program (ORLP). On September 25, 2024, the City of
Grand Forks application for the Gateway and Downtown Renovation Project was awarded funding from the
Outdoor Recreation Legacy Partnership Program administered by the National Park System. The award is
for $3,489,750 with a 1:1 local match. The project area is located in the Greenway downtown area, located
on the South side of Demers Avenue near the Red River at approximately 109 Demers Avenue. The Greenway
was constructed as part of the flood protection system built over 20 years ago.

In 2022, the City hired an architect to look at updating dated components of the entry area and ended up
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developing a master plan to be used for future consideration for design and construction. The master plan

included input from surveys sent to the public, public input meetings, and collaboration with the steering
committee. Included at the end of this RFQ, is the Phase I Master Plan design. After the master plan was
completed, the City worked closely with the North Dakota Parks and Recreation team and was successful in
receiving a grant from the Outdoor Recreation Legacy Partnership (ORLP) Program for phase I of this project.
The proposed Downtown Gateway and Greenway project plan consists of developing a user- friendly
outdoor space for a multi-generational audience. Phase I of the project will create ADA Access for
connecting trails throughout the park. There will be a monument that identifies the public park and serves
as a place for the public to gather. The nature promenade will be built as a calming space for the public to
reconnect with the river and nature. A park shelter will be built to host public gatherings. Finally, the play
area will consist of outdoor recreation activities to include slides, bouldering, and ropes area. The project
will be designed this year and built over a two-year time span with estimated completion in 2027.

Since receiving the award notification, a request for qualifications was issued and advertised for three
weeks. Three qualifications were received from Bolton & Menk, Houston Engineering, and SRF, and each
of these firms partnered with other landscape architectural and engineering teams. All of these
qualifications were reviewed by the selection committee. The selection committee included: Andy Conlon
(Community Development/Planning), Christian Danielson (Engineering), Kim Greendahl
(Stormwater/Greenway), and Sharon Lipsh (Public Works). The qualifications were scored, and the Houston
Engineering team was selected as the most qualified.

This Engineering Services agreement will develop a preliminary design and include the hydrology and
hydraulic analysis of the project working directly with FEMA and US Army Corps of Engineers to further
review their approval of the project. Staff will bring back a contract for the final design, bidding project,
and construction project review.

Motion by Osowski, second by Lunski to refer to City Council with a recommendation to approve.
Motion carried unanimously.

Cirrus Working Draft Development Memorandum of Understanding

City staff presented to committee members the recommendation to approve the Cirrus Working Draft
Development Memorandum of Understanding, subject to review and approval of the City Attorney. Cirrus is a
global leader in personal aviation with manufacturing, sales, and flight training services for the SR Series and
Vision Jet. Cirrus currently owns and operates a 170,000-square-foot manufacturing production facility in the
Grand Forks industrial park as part of its aircraft manufacturing and sales business. As an industry leader, Cirrus
has been and is currently in a growth and expansion mode in the production of its aircraft. Cirrus is contemplating
a $10.5 million and 30,000 square foot addition onto their existing 170,000 square foot production facility,
investing $1.5 million in renovations to the existing production facility, and investing $2.5 million in capital
equipment in 2025 as they continue to grow and expand their operations.

The proposed 30,000-square-foot expansion will enable Cirrus to increase production capacity, streamline
processes, and incorporate advanced technologies, which will lead to higher output and improved product
quality. The additional space will allow for the introduction of new production lines, expanded warehousing,
and enhanced storage systems, which will reduce lead times, improve inventory management, and meet customer
demand and commitments. The expansion will create new job opportunities, and contribute to the local economy,
and workforce development.

The investment in cutting-edge technology and machinery in the facility will better allow Cirrus to meet growing
demands and enhance its competitiveness in the rapidly evolving industry. The 30,000-square-foot expansion is
the first of two planned expansions. With continued and similar support in Grand Forks and North Dakota, Cirrus
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is planning, within the next five (5) years, for an additional 60,000 to 90,000 square foot composite facility
expansion in Grand Forks and North Dakota.

Motion by Lunski, second by Vein to refer to City Council with a recommendation to approve. Motion carried
4-1 with Osowski dissenting.

Agristo Working Draft Development Memorandum of Understanding

City staff presented to committee members the recommendation to approve the Agristo Working Draft
Development Memorandum of Understanding, subject to review and approval by the City Attorney. Agristo, a
family-owned potato processing company from Belgium, has informed the City of Grand Forks they intend to
build their first North American facility in Grand Forks, North Dakota. For the last three years, Agristo has been
working with local potato growers on trial plots with European potato varieties. Agristo has been in site
discussions with locations in the Midwest. With this decision, their exploration in other states will be paused to
focus on negotiations in North Dakota and Grand Forks. The final decision is contingent on certain conditions
related to infrastructure, incentives, and finalizing competitive BNSF transportation rates.

The United States, North Dakota, and Grand Forks Agristo project was and is a collaborative public/private
partnership to include and not limited to the following: Agristo, Northland Potato Growers Association, Federal,
North Dakota, and Local governments, and Grand Forks Region Economic Development Corporation.

Agristo is amid global expansion and sustainable growth in Europe, India, and in the United States (U.S.).
Agristo has already established a strong presence in the U.S. market and the U.S. potato processing facility is
intended to meet the U.S. market's sustainable and long-term growth. The Grand Forks, North Dakota has been
selected as the location for Agristo's U.S. production site due to the following key factors:
e Home to a strong agricultural community with deep expertise in potato farming, offering valuable
collaboration opportunities with local stakeholders.
e Vast agricultural land and favorable growing conditions proved ideal during extensive tests of
potato varieties. These trials demonstrated exceptional potential for optimal crop yield and quality.
e Expansive land and development-friendly policies in the region provide ample room for future
growth and alignment with market growth demand.
e Shared values, sustainable production sites, meaningful collaborations with stakeholders, and
creating long-lasting benefits for the community.

The Grand Forks site represents an initial investment of at least $450 million in the first phase of development.
In addition, there is an associated and collaborative of $100-150 million for on-farm or off-site grower storage.
The groundbreaking is set for 2025 with plans to commence operations by the summer of 2028. The investment
is expected to create 300-350 direct jobs and stimulate indirect investments in agriculture and supply chains,
significantly boosting local and regional economies.

Motion by Vein, second by Lunski to refer to City Council with a recommendation to approve. Motion carried
unanimously.

CITY COUNCIL MEMBER DISCUSSION MATTERS

ADJOURNMENT

Motion by Osowski, second by Berg to adjourn the meeting at 6:33 p.m. Motion carried unanimously.




