Growth Fund Committee Minutes
City Hall — Council Chambers
Grand Forks, ND 58203
November 12,2024 — 4:30 p.m.

Roll Call: Members Present — Tricia Berg, Russel Crary, Mike Fridolfs, Rebecca Osowski, Amy
Whitney, Chris Wolf. Others present — Andrew Conlon, Ryan Brooks, Anna Henningsgard, Todd
Feland, Maureen Storstad, Haley Rosaasen, Kevin Hatcher, Keith Lund.

Minutes: Meeting of September 30, 2024:
Osowski moved to approve minutes as is, second by Whitney. Motion carried unanimously.
FlexPACE Loan Request: Acme Tools

Kevin Hatcher from the EDC presented this request on behalf of Acme Tools. Acme Tools is a locally
family-owned business. Acme Tools has received PACE/FlexPACE support in past years. Acme is now
requesting a FlexPACE loan of $96,306.76 to assist with implementing an integrated “Order
Management” system and “Service Cloud” software platform to improve inventory accuracy, reduce
fulfillment times, and increase overall operational efficiency. These enhancements will contribute to a
more seamless and consistent customer experience. Acme Tools consists of 665 employees and are
projecting to hire an additional 90 employees. The FlexPace subsidy is going to be utilized to buy the
interest rate down from 6% to 3% on a 3,395,000 note from Wells Fargo. The loan payment will be
deferred for 60 months followed by 12 monthly installments. The Loan to value is at 100% as it is
secured through a corporate guaranty and a collateral in the form of a CD.

Osowski asked for clarification if the business is still locally owned and operated. Hatcher clarified that
it is.

Wolf disclosed a potential conflict with his roll at Alerus Financial. Wolf stated he is not involved with
this transaction at all.

Osowski moved to make a motion to not allow Mr. Wolf to vote, second by Crary. Motion failed with
Osowski in_favor of not allowing Mr. Wolf to vote.

Crary asked Conlon to clarify if there is a current cap on how much companies can apply for FlexPACE.
Conlon stated that there is no cap in place currently.

Crary moved to approve the request, second by Osowski.

Wolf clarified that there is no personal guaranty, but they are using a CD as cash collateral for duration
of the loan securing this. Hatcher stated that was correct.

Motion carried unanimously.

Temporary Construction Easements at The HIVE

Brooks informed committee members that the City of Grand Forks has been working with the NDDOT
while updating the streets in the downtown area. North Fourth Street is going to be reconstructed

between 1%t Avenue North and 2" Avenue North in 2025. It has been determined that small temporary
easements are needed so that new sidewalks can be formed, and construction workers can access the



back side of the new sidewalks during construction. As owner of the HIVE, documents must be signed
by the JDA in order formalize the easements.

Crary motioned to approve the request, second by Osowski. Motion carried unanimously.
Thread Lease Renewal

Conlon informed committee members that about 18 months ago, the JDA approved Airtonomy, Inc dba
Thread’s current lease of 2,068 square feet of an EDA-funded office space on the second floor of the
HIVE. The lease has an 18-month term with one option to renew, up to a 36-month maximum. Staff is
looking for approval of the lease renewal at current rates and to modify the lease addendum to reflect
the HIVE’s updated programming focus.

Berg moved to approve the request, second by Whitney. Motion carried unanimously.
Purchase Agreement Termination: Kringle Investments

Brooks informed committee members that Kringle Investments was interested in a lot in the business
park and had entered into a purchase agreement back in March 2024. Last month staff were notified by
their representatives that they will be purchasing an existing building in Grand Forks for their
operations and terminating the purchase agreement. Brooks informed members of the committee that
following the purchase agreement, the earnest money stays with the JDA and staff are recommending
following the purchase agreement.

Osowski clarified these were the lots that needed to be built on within a certain timeframe. Brooks
stated that was correct.

Osowski moved to approve the staff’s recommendation.

Fridolfs noted that in good faith he thinks they should return the earnest money. Osowski disagreed as
staff have incurred expenses putting a purchase agreement into place and the company signed the
agreement. Crary noted that he can see the perspective from the seller to retain buyer defaults. Crary
further noted that the purpose of the committee is to promote growth and be as business friendly as
possible. Crary wants to support the business community in the growth, and they should look at a
different language to be adopted for future purchase agreements.

Osowski asked if the company requested their money back. Brooks clarified that they had requested
the earnest money back. Osowski noted that they were aware this would happen according to the
purchase agreement. Whitney expressed this is a challenging position to be in and would look at it for
future contracts but at this point she would agree that the earnest money should stay with the City as
this is what the current agreement states.

Berg seconded Osowski’s motion to approve the staff’s recommendation. Motion passed with Crary
dissenting.

Adjournment

Motion by Osowski, second by Wolf to adjourn. Voting Aye: All. Meeting adjourned at 4:52p.m.



Submitted by:

Anna Henningsgard Mike Fridolfs
Community Development Chair



