Minutes Committee of the Whole
Monday, February 24, 2025 — 5:30 p.m.

The Committee of the Whole met on Monday, February 24, 2025, at 5:30 p.m. President Sande called the
meeting to order. Present at roll call were Osowski, Berg, Lunski, and Sande; absent — Weigel, Fridolfs,
and Vein.

INFORMATIONAL ITEMS
Legislative Update

City staff presented to committee members updates on the following bills: HB1537, HB1332, HB1176,
HB 1020, HB1013, SB2012, and SB2254. The legislative will be taking a break this upcoming week as
they are halfway through their session.

DISCUSSION ITEMS
Purchase of 575 and 595 North Washington Street Properties

City staff presented to committee members the staff recommendation to approve the purchase agreement
that was attached to the staff report with Lander Real Estate, LLC, subject to final review and approval of
the City Attorney, and any necessary budget amendments as required. The Grand Forks Fire
Department’s administrative and fire prevention divisions are officed at Fire Station 1, which is located at
1124 DeMers Avenue. There is very limited office space for personnel working at this location and
congestion is occurring. For example, three fire marshals as well as individuals on modified duty share a
single office that is designed for one person. Currently, there are very limited feasible solutions within the
present structure without putting an addition onto the building. A recent space utilization study conducted
by EAPC architects, which included evaluating space for the fire prevention division, administrative
spaces, and other functional areas estimated that this option could be over 4 million dollars. A previous
alternative that was suggested but did not move forward was relocating the fire marshals along with the
health department to the new Franklin on 4th building.

Also, because DeMers Avenue/Washington Street is a major intersection within the city, owning this
property could be beneficial for the city during future design and improvements of this intersection. For
example, in 2011, the Metropolitan Planning Organization (MPO) made recommendations for a
continuous flow intersection at this location where the city owning this property would be beneficial.
Provided with the staff report where the following:

a) Purchase agreement with Lander Real Estate, LLC for the property located at 575 &
595 South Washington Street

b) Billboard Lease Agreement (not yet updated to COGF)

¢) Billboard income per current contract

d) 575 Washington brochure

e) City Assessor Tami Lazur's email correspondence

f) MPO 2011, Washington St. Corridor Study, Executive Summary

g) Corridor Study, Washington/DeMers continuous flow intersection

Motion by Osowski, second by Berg to refer to City Council with a recommendation to approve. Motion
carried unanimously.

Declare Health Department Vehicle Surplus

City staff presented to committee members the staff recommendation to declare a 2015 Dodge Ram from
the City’s fleet for local and regional travel as surplus and approve its auction at a public sale and
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appropriate budget amendments, as needed. This vehicle is aging and will be replaced through a
cooperative purchasing agreement under state contracts.

Motion by Osowski, second by Berg to refer to City Council with a recommendation to approve. Motion
carried unanimously.

Create District for Project #8933 (District #792) — Altru Sports Complex Paving,
Storm Sewer & Site Work

City staff presented to committee members the staff recommendation to approve a special assessment
district and the Engineer’s report for City Project No. 8933 (District No. 792) for Altru Sports Complex
Paving, Storm Sewer, and Sitework. City staff is recommending the creation of a special assessment
district to enable the bonding of some infrastructure and site support costs that will be included in the
GMP#1 procurement. The current total cost estimate for utilities, paving, and site support is $11.8M. In
2025, the watermain, sanitary sewer, storm pond, and the hauling of excess soil to the landfill are
estimated to cost $1.3M and are planned to be cash payments from City enterprise funds. Also in 2025,
paving, storm sewer, site support, and landscaping are estimated to cost $8.7M. This portion is proposed
to be special assessed to the development lots, with recurring payments over 25 years from Economic
Development (Fund 2163) and ASC Sales Tax (Fund 5700). The final site support/infrastructure project
will be the 2026 extension of 17th Ave S. from S. 42nd St along the development south boundary. This is
estimated to cost $1.8M and is budgeted for in Streets/Infrastructure (Fund 4815). A detailed breakdown
of projected costs and financing scenarios were attached for committee members.

Motion by Berg, second by Lunski to refer to City Council with a recommendation to approve. Motion
carried 3-1 with Osowski dissenting.

Create District for Project #8927 (District #791) - Reconstruct & CPR 24th Ave. S.
(S. 29th St. - S. 34th St.)

City staff presented to committee members the staff recommendation to approve the Engineer’s report,
create Special Assessment District, and direct the Engineering Department to prepare Plans &
Specifications for Project No. 8927, District No. 791 — Reconstruct & CPR for 24" Ave S (S 29" St - S
34™ St.). This project consists of reconstructing a portion of the existing concrete roadway, placing
damaged concrete panels, and grinding the existing pavement on 24™ Ave S from S 29 St. to S 34™ St.
The existing roadway was constructed in three different years. In 1979, 24th Ave S was constructed from
S Columbia Rd through the intersection of S 29th St. The majority of this section has since been replaced
by the NDDOT in the reconstruction of S Columbia Rd. In 1986, the block from S 29th St to S 30th St
was constructed. In 1996, the remaining portion was constructed from S 30th St to S 34th St. Pavement
deficiencies identified for this roadway include longitudinal cracking, corner spalling, joint separation,
and faulting concrete panels. The resulting impact of these deficiencies is extremely poor ride quality.

Due to the varying quality and types of concrete failures identified, this project is proposing to reconstruct
and rehab the pavement utilizing a variety of techniques. A complete street reconstruction is being
proposed for the worst section of the project. Another section is proposed to have the concrete roadway
removed and replaced while leaving the existing acceptable curb & gutter in place. The remaining section
of the roadway will be addressed via a concrete panel replacement with concrete grinding, leaving most
of the existing roadway in place. The current footprint of this street varies from a 41° wide to a 62.5” wide
median-divided roadway. The roadway is planned to retain the same footprint, and all pavement that is
determined to be in acceptable condition will be saved.
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Engineering has evaluated the storm sewer in this area. The mainline pipe was inspected and determined
to be structurally adequate. This service area does not have any known major flooding. The mainline
storm sewer is planned to remain in place. Storm sewer work to be included with this project will be
replacing a failing catch basin and lead pipe. It has been identified that a sidewalk will be required on the
north side of the roadway where it does not currently exist. To support this construction, the project is
proposing to extend existing storm sewer pipes and re-grade the immediate areas located in the coulee.
This work will ensure adequate berm widths and slopes for ADA compliance of the sidewalk. Other
existing utilities evaluated were sanitary sewer, watermain, and street lighting. These were inspected and
determined to have no issues. No work is planned for these utilities.

Motion by Osowski, second by Berg to refer to City Council with a recommendation to approve. Motion
carried unanimously.

Bid Award for Project #8844 (District #608), #8845 (District #360), #8846 (District #609),
#8847 (District #787) — Sanitary Sewer/Watermain/Storm Sewer/Paving-Street Lights for
Opportunity Park 2"

City staff presented to committee members the staff recommendation to award contract to low bidder,
United Crane & Excavation, in the amount of $3,690,354.34 for Project No. 8844, District No. 608;
Project No. 8845, District No. 360; Project No. 8846, District No. 609; Project No. 8847, District No. 787
— Sanitary Sewer, Watermain, Storm Sewer, Paving and Street Lights for Opportunity Park 2nd
Resubdivision, contingent upon receiving Letter of Credit from the Developer. Bids for this project were
received on February 20, 2025. The low bid of $3,690,354.34 was submitted by United Crane &
Excavation and was approximately 11.2% under the Engineer’s Estimate.

These projects will install sanitary sewer, watermain, storm sewer, paving, and street lights to serve the
recently platted Opportunity Park 2" Resubdivision. The streets in this area are South 42" Street, 40™
Avenue South, and South 44™ Street. Currently, this area operates as an agricultural field. Current city
policy is for the City to pay for the incremental increase in materials cost to upsize watermains from 8”
pipe and fittings. The watermain along South 42" Street is proposed to be 16 and the watermain along
40™ Avenue South is proposed to be 12”. The City share for the increased material cost from and 8”
watermain is estimated to be $65,436 and will come from fund 5300-Waterworks.

Motion by Osowski, second by Lunski to refer to City Council with a recommendation to approve.
Motion carried unanimously.

Bid Award for Project #8916 (District #611) - UND Pond Outfall on N 25th St.
(2nd Ave N - University Ave.)

City staff presented to committee members the staff recommendation to award the contract to the low
bidder, Molstad Excavating, in the amount of $124,411 for Project No. 8916, District NO. 611 — UND
Pond Outfall on N 25% St (2" Ave N to University Ave). Bids for this project were opened on February
20, 2025. A total of 6 bids were received and the low bid of $124,411 was submitted by Molstad
Excavating. The bid was approximately 17% under the Engineer’s Estimate of $149,696. This project
consists of installing approximately 310 feet of new storm sewer along N 25% St. from 2% Ave N to
University Ave to serve as an outfall for the new stormwater pond installed next to the Frederick D.
Pollard, Jr. Athletic Center. The current City CIP cost share policy does not include City funds for storm
sewer mainline pipe replacement. Storm sewer is funded 100% through special assessments based on
square footage of benefitting properties in the drainage area.
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Motion by Osowski, second by Berg to refer to City Council with a recommendation to approve. Motion
carried unanimously.

Bid Award for Project #8876 — 2025 Inlet Protection Services

City staff presented to committee members the staff recommendation to award the contract to the low
bidder, GreenEarth Landscaping LLC, in the amount of $61,600 for Project No. 8876 — 2025 Inlet
Protection Services. Bids for this project were received on Thursday, February 20, 2025. Four bids were
received, and three bids were opened. The lowest bid was received from GreenEarth Landscaping, in the
amount of $61,600 which was 30% under the Engineer’s Estimate. The project consists of providing and
maintaining inlet protection devices (inlet bags) for storm sewer inlets located adjacent to residential
development project sites. Inlet bags will be installed to capture debris and sediment from construction
sites and prevent stormwater pollution to the Red River and/or the English Coulee. The project will be
funded by the City Stormwater — Collection System budget. A $100 permit fee will be paid by the home
builder before obtaining a footing and foundations permit for each single-family home. The permit fees
are estimated to generate $5,000-$10,000 in revenue for this program depending on the number of permits
pulled.

Motion by Osowski, second by Berg to refer to City Council with a recommendation to approve. Motion
carried unanimously.

Bid Award for Bid #2025-6, Mosquito Control Chemicals

City staff presented to committee members the staff recommendation to approve bid recommendations as
outlined in the 2025 Mosquito Control Bid Tabulation. Bids for the mosquito control chemicals were
advertised and opened on February 13, 2025.

Motion by Osowski, second by Berg to refer to City Council with a recommendation to approve. Motion
carried unanimously.

Bid Award for Bid #2025-5, Mosquito Control Vehicles

City staff presented to committee members the staff recommendation to approve and authorize staff to
proceed with the purchase of fleet vehicles per the provided attached bid tabulations. Bids for mosquito
control fleet vehicles were advertised and opened on February 13, 2025. A full-size vehicle was budgeted
for 2025, and a mid-size vehicle needs to be replaced due to an accident that occurred in the fall of 2024.
Reimbursement of insurance for this replacement has been received.

Motion by Osowski, second by Berg to refer to City Council with a recommendation to approve. Motion
carried unanimously.

Material Purchase for City Project No. 8928 — Upgrade Lift Station #21 & #33

City staff presented to committee members the staff recommendation for consideration of waiving the
time limit for the opening of bid from Water Technology Resources, approve the purchase of valves from
Dakota Supply Group in the amount of $35,356.55 and approve the purchase of pumps from Electric
Pump in the amount of $362,463 for City Project No. 8928 — Upgrade Lift Station #21 & #33. The city
along with WFW worked to acquire 1 quote for the pumps and 3 quotes on valves. The current lead time
on the pumps is 15 to 19 weeks and the valves are 8 to 10 weeks. The intent is for the City to purchase
these, and the contractor will install them.
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This project is intended to renew Sanitary Lift Stations No. 21 and No, 33 so that it can provide efficient
and reliable service for the next 20-plus years. Lift Station No. 21 is located at 2000 24™ Avenue S and
Lift Station 33 is located at 3997 S 20" Street. Lift Stations 21 and 33 were last rehabbed in 1999. The
existing drives and most of the controls are obsolete and parts are no longer available. The pumps and
many of the station components are at the end of their useful life and there are safety concerns that need
to be addressed at both stations.

Motion by Berg, second by Lunski to waive the time limit and open bid received from Water Technology
Resources. Motion carried unanimously.

Maureen Storstad publicly opened the bid from Water Technology Resources and read bid results.
Carmen will update bid tab for next Monday’s Cit Council meeting.

Motion by Osowski, second by Berg to refer to City Council the recommendation to approve the purchase
of valves for City Project No. 8928 — Upgrade Lift Station #21 & #33. Motion for low bid carried
unanimously.

HVAC Lower System Improvements at Raw Water Intake Building, Project No. 8941

City staff presented to committee members the staff recommendation to approve the proposal from
McFarlane Mechanical Contractors in the amount of $197,700 to replace the lower HVAC system at the
Raw Water Intake Building. The City of Grand Forks prepared a request for proposals to design, supply,
and install a turnkey HVAC system modification to the Raw Water Intake Building located at 600 S 3™
St. The building was constructed in 2024 and 2025. The existing main level and caisson heating,
ventilation, and air conditioning (HVAC) system within the City’s Raw Water Intake building has
become problematic requiring numerous expensive repairs to keep the system operational. Ongoing
maintenance is no longer feasible to keep the system running efficiently. The City is looking to replace
the HVAC system.

Motion by Osowski, second by Berg to refer to City Council with a recommendation to approve. Motion
carried unanimously.

Maintenance Agreement for Turblex Blowers at Wastewater Treatment Plant,
Project No. 8952

City staff presented to committee members the staff recommendation to approve a maintenance agreement with
Lone Star Turbo in the amount of $82,140. The three existing Turblex Blowers at the Wastewater Treatment Plant
are serviced annually by Howden through a three-year maintenance agreement. Currently, a Class I service is
provided annually with the ability to proceed with a Class II if deemed necessary by staff. This is a three-year
maintenance agreement with the possibility of extending it for two additional years. Proposals were advertised
from January 15" to February 13, two proposals were received and reviewed by Water Works staff based on price
and scope of services. Lone Star Turbo’s proposal was for 3 years of Class I service and inspection for $82,140
with the ability to extend for 2 additional years of inspection for $15,200. Lone Star Turbo also provided pricing
for upgrading to a Class II service if necessary. Howden’s proposal was for 3 years of Class I service and
inspection for $109,870 with the ability to extend for additional years for $67,727 for Class I and an inspection.
The purchase will be funded from the Wastewater Treatment Fund 5200, where $30,000 annually has been
approved.

Motion by Lunski, second by Osowski to refer to City Council with a recommendation to approve. Motion carried
unanimously.
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Red River Valley Water Supply Project Agreement — Interim Financing Agreement
Series E, modification

City staff presented to committee members the staff recommendation to approve the Interim Financing
Agreement Series E, modification, subject to review and approval of the City Attorney. On December 16,
2024, the City Council approved an Interim Financing Agreement, Series E with the Garrison Diversion
Conservancy District, Lake Agassiz Water Authority and City of Grand Forks for the 2023-2025 biennial
work plan for the Red River Valley Water Supply Project. Thereafter, counsel for Garrison Diversion
Conservancy District informed me via e-mail that Garrison Diversion’s bond counsel had non-substantive
revisions to the Interim Financing Agreement which they requested be made for bonding purposes.
Included with this staff report is a copy of the e-mail and the proposed changes sought by Garrison
Diversion’s bond counsel.

The City Attorney has reviewed the requested revisions from the Garrison Diversion Conservancy
District and does not have any issues with the requested revisions. These revisions are to Section 3.04
and to create Section 4.05. These revisions restate what has been in previous Interim Financing
Agreements or otherwise previously agreed-upon language. Provided with the staff report for committee
approval was the revised Interim Financing Agreement, Series E along with the staff report with respect
to December 16, 2024, approval.

Recommended Motion: I move to approve the enclosed form of the Interim Financing Agreement Series
E, subject to legal review, for Grand Forks’s proportion of the federal MR&I local cost share of the Red
River Valley Water Supply Project 2023-2025 biennial work plan.

Motion by Berg, second by Osowski to refer to City Council with a recommendation to approve. Motion
carried unanimously.

Planning & Zoning Commission — Adding a GFAFB representative (added 02/24/2025)

Staff spoke about this request for adding a representative of the Grand Forks Air Force Base to the
Planning & Zoning Commission. This person would come to know the happenings of the city, and be able
to speak however would not vote on matters. Current City Code Sections 18-0101 relating to
Appointment; membership as provided to committee members. The Planning & Zoning Commission for
the city consists of nine members, 5 members to be appointed by the mayor with the approval of the
council and these members must be residents of the City of Grand Forks. Three members of this
committee residing outside the corporate limits of the city whose residence is located in the
unincorporated territory located within two miles of the corporate limits of the City of Grand Forks said
three members to be appointed by the Grand Forks County Board of County Commissioners. The City
Engineer shall serve as a non-voting ex officio member of the planning and zoning commission.

Motion by Osowski, second by Lunski to refer to City Council with a recommendation to approve.
Motion carried unanimously.

CITY COUNCIL MEMBER DISCUSSION MATTERS
None this evening.

ADJOURNMENT
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Motion by Osowski, second by Berg to adjourn the meeting at 6:10 p.m. Motion carried unanimously,
meeting adjourned.



