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Grand Forks Regional Airport Authority

Board of Commissioners

* Appointed by City of Grand Forks
- Dane Simonson, Board Chair
- Steve Kuhiman, Board Vice-Chair
- Rebecca Osowski, City Council Representative
- Tony Hodny, Member At-Large

* Appointed by Grand Forks County
- Mark Rustad, County Board Representative
— Tim Mutchler, Member At-Large
- Rick Meland, Member At-Large



2024 Financial Snapshot

2024 Operating Revenues
2024 Operating Expenses
2024 Operating Net Revenue

2024 Capital Revenues
2024 Capital Expenses
2024 Capital Net Revenue

Budget
$ 4,658,686.16

4,517,073.00

$ 141,613.16

$39,425,367.01
$39,425,367.01

Actual
$ 4816,338.16
4.275,813.60

$ 0.00

$ 540,524.56

$37,332,939.55
$37,112,135.27

$ 220,804.28

Total Operating, Capital, and Fund Cash Reserves on 12/31/24 = $13,589,923.44

* These are unaudited financials. Our 2024 Audit is yet to be reviewed and approved. These

numbers do not include depreciation.
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RUNWAY 9L/27R EXTENSION &
RECONSTRUCTION PROGRAM

2301 Airport Drive
Grand Forks, ND 58203
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Crosswind Runway Project Total

Grant
| GFK-GLG-3-38-0022-054-2020
| GFK-GLG-3-38-0022-058-2021
:GFI{—GLG-S-SB-DDEE-DELEDEE
| GFK-GLG-3-38-0022-062-2022
éGFI{—GLG-S-EE-DDEE-DEE-2[}22
| GFK-GLG-3-38-0022-064-2022
| GFK-GLG-3-38-0022-066-2023
| GFK-GLG-3-38-0022-067-2024

Description

Environmental Assessment
Land Acg, Wetland, Cty Rd 5
FAA Supplemental FY2021
2022 FAA Entitlement

2022 FAA BIL

2022 FAA Discretionary
2023 FAA Discretionary
202372024 FAA BIL

Federal
$437,595.16
$7,201,820.00
%6,750,200.00
$1,741,022.00
$1,467,085.00
$16,290,690.00
$14,284,720.00
$1,981,715.87

State Local
$0.00 $0.00
$0.00 $0.00

50.00 516,911.73
596,723.00 5100,969.90
581,829.00 5107,581.61

54,091,872.00 5$5,400,137.70
54,407,888.00 5$4,990,214.25
$110,095.33 $110,095.33

Total

5437,595.16
$7,201,820.00
56,767,111.73
51,938,714.90
51,656,495.61
525,782,699.70
$23,682,822.25
52,201,906.52

$50,154,848.03

$8,788,407.33 510,725,910.52

$69,669,165.87



October 16,

Crosswind Runway 9L/27R Ribbon Cutting Event —
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Next up ... the Primary Runway Reconstructio

RW17R35UIGF-05((

* Project

- Reconstruct Runway 17R/35L due to
e G o s IR AL aging pavement (PCI)

l TWB4 GE10 (100)
£:10 (100)

* Priorities
- Maintain Safety in High Traffic
Volume Environment

- Maintain Air Carrier Operations

ket o during construction

«IW5-GF-60:(92) ST
|

D RWOR2TL-GF-05/(G) we—

« Estimated Cost

— $75 million total
— e $37 million Federal
@ - $30 million State

Source: Esri, Maxar, Earthstar Geographics, and the GIS User
Ccommunity.

PAVEMENT CONDITION INDEX (PCI):

e  $8 million Local (Airport)

LOCATION:
GRAND FORKS
INTERNATIONAL AIRPORT




Primary Runway Project Phasing

» Overall Reconstruction split into
three phases:

— North Portion (2026)
- South Portion (2027)
- Middle Portion (2028)

 Air Carrier aircraft will utilize
Crosswind Runway during Primary
Runway Reconstruction

 Full length of Primary Runway will be
available during non-construction
season.




2024 Passenger Enplanements

YTD Boardings Comparison of Commercial Service Airports

Through December

Prepared by: N.D. Aeronautics Commission
14-Jan-25

¥YTD 2024 YTD 2023 YTD 2022 YTD 2021 YTD 2020 YTD 2019 YTD 2018 YTD 2017 ¥YTD 2016 YTD 2015 Difference % Change

Bismarck 294 580 256,761 242000 213,668 150,161 309,337 282,363 272,739 271,022 259,734 37,819 14.73%
Devils Lake 9,538 8,087 6,881 6,581 3,865 6,973 6,684 6,644 6,290 4,760 1,451 17.94%
Dickinson 26,076 24 152 21,607 17,369 11,368 23,901 22,592 18,938 16,795 41,846 1,924 7.97%
Fargo 546,787 516,071 455512 399,172 238508 471,333 422,190 392,889 395614 429251 30,716 5.95%
Grand Forks 91,068 92,187 87,491 66,785 46,410 114,627 112,027 114,707 128,847 142,639 (1,119) -1.21%
Jamestown 9,346 10,470 11,203 11,142 5655 11,175 11,808 12,865 11,123 7.996 (1,124) -10.74%
Minot 169,472 146,769 137,369 125762 84601 165988 151,658 143,172 151,706 182,872 22,703 15.47%
Williston 99,653 82,331 66,096 46,330 31,525 88,235 73,795 68,685 68,021 106,945 17,322 21.04%
TOTALS 1,246,520 1,136,828 1,028,159 886,809 572,003 1,191,569 1,083,117 1,030,638  1,049.418 1,176,043 109,692 9.65%
Commercial (BIS-

iy 1201560 1004119 988468 851717 561205 1149520 1042033 992192 1015210 1,121,441 107,441 9.82%
Tﬂg‘;’“' (DVL-DIK- 44,960 42,709 39691 35,002 20,888 42,049 41,084 38,447 34,208 54,602 2,251 5.27%




2024 Passenger Load Factors

Delta Allegiant Load Both Airlines Load

2024 - Load Factor - )
Capacity | Boarded Capacity | Boarded | Factor |Capacity | Boarded Factor
January 6,990 4,686 67.0 4,596 3,974 86.5 11,586 8,660 74.7
February 6,460 4,969 76.9 3,894 3,398 87.3 10,354 8,367 80.8
March 6,916 5,376 77.7 4,215 3,824 90.7 11,131 9,200 82.7
April 6,839 5,020 73.4 2,997 2,070 69.1 9,836 7,090 72.1
May 6,902 5,541 80.3 1,779 1,394 78.4 8,681 6,935 79.9
June 7,034 5,659 80.5 1,404 1,186 84.5 8,438 6,845 81.1
July 7,039 5,675 80.6 1,248 1,106 88.6 8,287 6,781 81.8
August 7,137 5,699 79.9 1,425 1,300 91.2 8,562 6,999 81.7
September 6,903 4,858 70.4 1,467 1,161 79.1 8,370 6,019 71.9
October 7,042 5,698 80.9 2,997 2,470 82.4 10,039 8,168 81.4
November 6,738 5,502 81.7 2,883 2,288 79.4 9,621 7,790 81.0
December 6,899 5,651 81.9 3,017 2,563 85.0 9,916 8,214 82.8
2024 YTD 82,899 64,334 ] 77.6 31,922 26,734 ] 83.7 114,821 91,068 79.3
2023 (COMP) 84,209 64,133 r 76.2 32,322 28,054 r 86.8 116,531 92,187 79.1




Small Community Air Service

Development Grant

$1 million grant to provide Minimum Revenue Guarantee to new airline

Additional $509,000 pledged in community support

Airport Authority providing waived fees of up to $300,000 and $100,000 in
marketing support of the new service

New Airline / additional hub airport
More competition in the market
More passenger enplanements

Community wide collaborative effort to
attract more service




UND Aerospace

« Remains at an all-time high for students enrolled and actively flying, with 2,100
enrolled and 1,600 in the current flight schedule

 For UND FY 2024 (July 1 — June 30) they conducted over 122,000 hours of
flight training (105,000 in airplanes and helicopters, remainder in simulators).

* October 2024 was the busiest month ever for the GFK Air Traffic Control Tower
— 41,411 operations for the month.

 GFK was the 9th busiest airport in the U.S. for the month of October 2024 —
following Chicago, Atlanta, Dallas, Denver, Las Vegas, Charlotte, Los Angeles,
Phoenix, and ahead of JFK-NY, Houston, Boston, Miami, Seattle, San
Francisco, La Guardia-NY, Orlando, Philadelphia, and Minneapolis.



New UND Dispatch Building to break ground in 2025
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New FAA Ai;Traffic Control Tower to break ground in 2025







This is an exciting time for GFK!

9 We are advancing the Airfield Development Program
+ There is strong community support for air service improvements

g Our tenants are planning new major developments of their own

()



Thank you for your support!
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