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GRAND Staff Report City Auditor
FORKS Committee of the Whole - April 14, 2025
N

City Council - April 21, 2025

Agenda Item: Plans and Specifications for City Project No. 8556 - Grand Forks School Zone
Speed Minders

Submitted by: Engineering Department, David Kuharenko, PE (Assistant City Engineer)
Carter Hunter, (Civil Engineer, Sr.)

Staff Recommended Action: Approve Plans and Specifications for City Project No.
8556 - Grand Forks School Zone Speed Minders and
any necessary budget amendments

Committee Recommended Action: Motion by Berg, second by Lunski to refer to City
Council with a recommendation to approve. Motion
carried unanimously.

Council Action:  Motion by Osowski, second by Berg to approve on consent agenda.
Motion passed unanimously.

BACKGROUND:

The project being proposed by the City of Grand Forks in cooperation with the North Dakota
Department of Transportation (NDDOT) with a 90% Federal and 10% local cost share consists
of purchasing five new speed minder signs in Grand Forks school zones and installed by city
forces. A speed minder sign is a unit which consists of a sign indicating the posted speed limit, a
radar unit for determining the speed of the approaching vehicle, a digital display to show the
vehicle’s current speed, a solar panel, and a battery pack mounted to a pole. The purpose of the
project is to install dynamic speed minder signs to help reduce unintentional speeding in the
school zones of: Discovery, Phoenix, and Ben Franklin elementary schools.

This project has been considered at a number of previous Council/Committee/Public meetings,
some of which are as follows:

e This project has been programmed for several years and has been included on the ND
Department of Transportation’s listing for projects eligible for Federal Highway Urban
Funding

e November 16, 2020 — City Council approved applying Highway Safety Improvement
(HSIP) funding and directed staff to submit this approved project to the Grand Forks —
East Grand Forks Metropolitan Planning Organization (MPO) for Submission to the
NDDOT.
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e January 6, 2025- City Council approved the Cost Participation, Construction, and
Maintenance Agreement with the NDDOT.

ANALYSIS AND FINDINGS OF FACT:

e The project cost share is 90% Federal and 10% Local.

e The anticipated City share for this project is $4,200.

e The funding for the local share will be from the Street/Infrastructure Fund 4815 which
includes $4,000 budgeted for this project.

e NDDOT is responsible for the materials only bid letting.

e Sign installation is planned to take place in 2025 with City forces.

SUPPORT MATERIALS:
e Project Location Map (1 page)
e Page 543 of the 2025 City Budget indicating funding source for this project (1 page)
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PROJECT LOCATION MAP
GRAND FORKS, NORTH DAKOTA

Grand Forks School Zone Speed Minders
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CITY OF

GRAND FORKS

Street & Infrastructure Fund

2022 Amended 2022 Actual 2023 Amended 2023 Actual 2024 Amended 2025 Adopted
G/L Account Account Description Budget Amount Budget Amount Budget Budget
Adopted Budget Intelligent Transportation System 1.0000 90,000.00 90,000.00
Adopted Budget Korynta-Lemm N 55th St and 17th Ave N 1.0000 3,320,000.00 3,320,000.00
Adopted Budget M/O Near North Side Neighborhood (North of 7th Ave N) 1.0000 739,200.00 739,200.00
Adopted Budget M/O Near North Side Neighborhood (S of 7th Ave N) 1.0000 924,000.00 924,000.00
Adopted Budget N 4th St (1st Ave N to 2nd Ave N) 1.0000 561,000.00 561,000.00
Adopted Budget Pavement Management 1.0000 50,000.00 50,000.00
Adopted Budget Quiet Zone Redundancy 1.0000 50,000.00 50,000.00
Adopted Budget Reconstruct 17th Ave S (S 20th St to S Columbia Rd) 1.0000 2,300,000.00 2,300,000.00
Adopted Budget Reconstruct 2nd Ave N (N 23rd St to N Columbia Rd) 1.0000 1,394,400.00 1,394,400.00
Adopted Budget Reconstruct Alley between N 3rd St & N 4th St 1.0000 192,000.00 192,000.00
Adopted Budget S Washington (Demers to Hammerling) Microseal 1.0000 41,000.00 41,000.00
Adopted Budget Sorlie bridge Joint Replacement 1.0000 10,000.00 10,000.00
_> Adopted Budget Speedminder Signs 1.0000 4,000.00 4,000.00
Adopted Budget Street Mtce (Traffic Signal/Minor Street Repair/Etc) 1.0000 766,800.00 766,800.00
Adopted Budget Transportation Studies 1.0000 80,000.00 80,000.00
Adopted Budget Totals $22,454,949.00
4815.100 700.0050 Gen Equipment N.O.C. 26,000.00 21,974.70 26,115.00 26,114.75 26,000.00 20,000.00
Level Transaction Number of Units Cost Per Unit Total Amount
Adopted Budget Centracts Traffic Signal Software Upd/License Renewal 1.0000 20,000.00 20,000.00
Adopted Budget Totals $20,000.00
Capital Outlay Totals $5,586,982.00 $4,751,667.29 $12,932,370.00 $7,673,978.55 $22,275,023.00 $22,474,949.00
Extraordinary Expense
4815.100 994.0000 Unrealized Loss on Invest .00 321,121.69 .00 .00 .00 .00
Extraordinary Expense Totals $0.00 $321,121.69 $0.00 $0.00 $0.00 $0.00
EXPENSE TOTALS $13,537,052.00 $13,026,472.42 $21,877,278.00 $16,549,749.31 $24,583,536.00 $24,790,240.00
Fund 4815 - Street/Infrastructure Fund Totals
REVENUE TOTALS $21,540,300.00 $10,360,994.98 $36,127,471.00 $25,342,744.98 $23,286,094.00 $31,095,124.00
EXPENSE TOTALS $13,537,052.00 $13,026,472.42 $21,877,278.00 $16,549,749.31 $24,583,536.00 $24,790,240.00
Fund 4815 - Street/Infrastructure Fund Totals $8,003,248.00 ($2,665,477.44) $14,250,193.00 $8,792,995.67 ($1,297,442.00) $6,304,884.00
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