
City of Grand Forks 

Staff Report 
Committee of the Whole – April 14, 2025 

City Council – April 21, 2025 

Agenda Item: Public Safety Answering Point (PSAP) Department Restructure and 

recommendation of termination of Joint Powers Agreement. 

Submitted by: Todd Feland, City Administrator 

Tangee Bouvette, Human Resource Director 

Gary Lorenz, Fire Chief 

Staff Recommended Action: Approve the organizational restructuring of the Public Safety 

Answering Point (PSAP) under the Fire Department. Replace the Joint Powers Agreement with 

User Agreements for Services for all entities wanting to utilizing the City’s PSAP services, 

subject to final review and approval of the City Attorney.  

Committee Recommended Action: 

Council Action: 

GENERAL OVERVIEW:  

On an ongoing basis, the City of Grand Forks (City) examines, anticipates, and reacts to 

strategic opportunities to improve organizational efficiency.  

In response to ongoing staffing challenges, leadership and management concerns, and 

public objection from stakeholder entities, a mutual separation agreement was executed 

with the City’s former Public Safety Answering Point (PSAP) Director on March 26, 2025. 

The PSAP department has been placed temporarily under the direction and control of Fire 

Department Chief Gary Lorenz with direct operational control of the PSAP center falling 

under Deputy Chief Chuck Marcott.   

The City administration desires to make this a permanent restructuring of the PSAP to 

provide continuity and stability within the center.  Moving the PSAP department under the 

Fire Department will improve collaboration and communication channels to ensure all levels 

of staff are supported and informed.  The restructuring will also make available additional 

resources for PSAP, if needed. New leadership will maintain alignment with the needs of local 

and regional entities. It will be a strategic priority to increase the retention of staff by 
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decreasing turnover and increasing morale through providing stability and opportunities for 

growth, which will ultimately result in a higher performing team. 

 

PSAP currently functions under a Joint Powers Agreement with key partners, including Grand 

Forks County Sheriff’s Office and other rural law enforcement entities, University of North 

Dakota Police Department, Grand Forks Fire Department, Grand Forks Police Department, 

Altru Health Systems, and many area rural fire and ambulance services.  Under the Joint 

Powers Agreement, there is a one-year termination provision to end the agreement, 

although parties can agree to an early termination.  The Joint Powers Agreement will no 

longer be necessary as the PSAP Department will be integrated into the leadership, 

management, and operations of the Fire Department.  The City administration recommends 

the City Attorney work with our key partners to develop a new User Agreement for Services. 

The new User Agreement for Services will be brought to the City Council for review and 

approval. 

Because of current budget preparation timeline constraints for 2026, the City administration 

recommends utilizing the cost-allocation structure as defined in the existing Joint Powers 

Agreement with the intention of evaluating possible alternative methods of calculating cost 

allocation once the new CAD (Computer Aided Dispatch) system is implemented later this 

year. 

ANALYSIS AND FINDINGS OF FACT: 

• PSAP currently operates as an independent department and functions under a Joint 

Powers Agreement with multiple community entities, including Grand Forks County 

Sheriff’s Office and other rural law enforcement entities, University of North Dakota 

Police Department, Grand Forks Fire Department, Altru Health Systems, and many 

area rural fire and ambulance services.   

• The proposed restructuring would incorporate PSAP operations into the Fire 

Department under a Division Chief of PSAP Operations functioning under the Fire 

Chief.  The structure and number of positions falling under PSAP Operations will 

remain similar.  The 911 Assistant Director position will be retitled to PSAP Operations 

Manager. 

• The current PSAP Joint Powers Agreement includes a one-year termination provision 

although parties can agree to an early termination.  

• Budgetary cost impacts of the restructuring under the Fire Department to the 2026 

budget are projected to be neutral. 

• Integration into the Fire Department is a natural fit as they have similar organizational 

structures with one supervisor working closely with a group of employees out of the 

same space. 

 

SUPPORT MATERIALS: 

• Current and Proposed City of Grand Forks Organizational Charts. 

• Current and Proposed City of Grand Forks Fire Department Organizational Charts. 



 

 

• Current PSAP Joint Powers Agreement.  

• 2024 Calls for Service Breakdown. 
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