Emergency Management Board
Meeting Minutes
January 16, 2025
12:00 pm — 1:00 pm
The Grand Forks Emergency Management Board met on Thursday, January 16 at 12:00 PM in the Emergency
Management Board room in the COB. Board members present were Heather Everson, Leah Ista and Terry Bjerke.

I. Call to Order
Heather Everson, EM Chair, called the meeting to order at 12:19 pm.

I1. Approval of Minutes from October 17, 2024
Leah Ista moved to approve the minutes for October 17, 2024. Terry Bjerke second. All in favor. Minutes
approved.

I11. Introduction of city representative Terry Bjerke, County Representative.

IV. New Business
a. 2024 Incident Review
Kari updated the Board members on incidents the Emergency Management Office responded to in 2024.

e UND Propane Fire
o Winter Weather (10-13JAN)
e Spring Flood Planning
e Fire Shelter
e Winter Storm (26-27FEB)
e Sledster Fire
o Winter Storm system (03-04MAR)
e Winter Storm (21- 25MAR)
o ArtFest
e Severe Storms/Flooding (17-18JUN)
e UND Helicopter Crash
e HazMat Spill (10SEP)
o Winter Weather (18-20NOV)
o Winter Storm (03-04DEC)
o Winter Storm (18-19DEC)
b. 2024 Accomplishments

Kari updated the Board members on the projects and outreach events the Emergency Management Office
accomplished in 2024.

FAC Plan

Altru, Medical Examiner, NEHS, PH, UND

LMS Launch

COB Safety Team

NEHS Risk Management Collaboration

Winter Storm Planning meetings

NDDOT, city of GF, county of GF, Grand Sky, GFAFB
Evacuation Plan Development

GFFD

Code Red

Create building specific groups

THIRA (Threat and Hazard Identification Risk Assessment)
Steps 3 & 4

Crisis Communications Plan

LEPC TTX



e GFAFB Functional Exercise

2024 Outreach Events
e Larimore Senior Center
o GF Senior Center (2)
¢ NOSHA
e COAD
e Storm Spotter Training
e Sertoma presentation
e EM table Grand Cities festival
e EM table at GF Senior Center Xmas dinner
e Interview with Gannett Broadcasting

c. 2025 Initiatives — Upcoming planning projects and activities that are projected to be accomplished in 2025.
e Hazard Mitigation Plan 5-year Update

Greater Grand Forks CERT

EGFFD & EM

Mass Casualty Planning with Medical Examiner

Outdated plan due to short staffing

COOP planning and Veoci

Altru template

Outreach planning with KNOX staff

Ready, Set, Prep

GFAFB Exercise

V. Open Discussion
No open discussion

Ready, Set, Prep Guidelines developed by the Emergency Management Office regarding emergency
preparedness was given to board members for review.

Information concerning Climate Risks Present a Significant Threat to the U.S from the Joint Economic
Committee was handed out to board members.

Next quarterly meeting will be held April 17, 2025.

VI. Adjournment.
Leah made a motion to adjourn the meeting. Terry second. Meeting adjourned at 1:20 pm.



