
MINUTES 

Grand Forks Events Center Commission 

 

Wednesday March 26, 2025| 12:00 pm 

Meeting Room 12  

           ____________ 

 
Call to Order: Jarrod Spoor called the meeting to order at 12:03 pm 

 

Roll Call 

Present: Jarrod Spoor, Greg Rixen, Scott Foyt, Matt Fischer; Irene Halbritter, Ken Vein, Chad 

Karthauser  

City: Maureen Storstad 
Alerus Center: Anna Rosburg, Derek Hoffert, Allen Hess, Dominick Washington, Shelby Looker, 

Breanne Sypherd, Andrea Wegener, Matthew Ternus, AJ Heath 

Guests: Casey Hutton (EAPC), Ryan Richardson (PCL Contractors) 

 
We have a quorum. 

 

Consent Agenda 

The minutes from the last Commission Meeting on February 26, 2025, were reviewed and approved. 

 
A motion was made by Scott Foyt to approve the minutes; seconded by Matt Fischer 

Motion passed unanimously. 

 

 

February Financials 

 

We had 34 events of the 34 budgeted for February, this consisted of Pork & Brew, Grand Outdoors show, 

Knight for a Princess and Crop Expo.  Total Event income for the month was $249,180 of the budgeted 

$269,410 resulting in an unfavorable variance of ($20.230). Indirect expenses for the month were 
$387,852 of the budgeted $436,864 resulting in a favorable variance of $49,012.  Total net income for the 

month was 6,765 of the budgeted net loss of ($33,363) which resulted in a favorable variance of $40,128 

for the month.  Year-to-date there were 66 of the 65 budgeted events. Total event income was 410,324 of 

the budgeted 427,123 resulting in an unfavorable variance of (16,799).  Indirect expenses for the year to 
date are at $787,093 of the budgeted $873,723 resulting in a favorable variance of $86,635.  The net 

operating loss for the year was ($90,013) of the budgeted loss of ($178,423) resulting in a favorable 

variance of $88,410.  AR is showing about 77% current with a few things out over 90 days which are 
being cleaned up in March.  The AP is current at 99% so far with a small amount over 120 days that is 

being cleaned up as well.  The balance sheet shows total assets of $6,904,067 and current liabilities of  

$4,325,180 and total equity of $2,578,887.  The rolling forecast is still too early to predict but it did 
improve a bit still due to being so far out, but we are projecting a loss of ($313,866) for the year. 

 

A motion was made by Ken Vein to approve February financials and seconded by Greg Rixen 

Motion passed unanimously. 

 

 

 

 



2024 Annual Report Presentation 

 

Anna referred to the handout of the annual report and stated that it was one of the best years on record. 

The building hosted over 350 events and generated over $32 million in economic impact to the Grand 

Forks community.   
 

 

Management Reports 

 

a. Executive – A show announcement on Friday.  Spring is light with touring, looking to fall for 

more events and looking to April for more announcements.  Audit is complete and auditors 
will be at an upcoming event.  Upcoming changes to the finance dept start on April 1.  The 

Joint Commission meeting date is tentatively set for July 9th.  Meeting rooms will change for 

the upcoming commission meetings once the renovations begin.  

b. Finance – Planning to go live April 1st with Net Suite and April 9 for Coupa and lots going 
on but very positive once its fully up and rolling. 

c. Operations – Tonight we are getting the old UND basketball court.  We will have 4 courts in 

the future for Jr Grand Am.  We are storing it but will not own it and this will open up a lot of 
potential for future events.  North side of the arena is already being set for PBR.  Elevators 

have new flooring that matches the suites. 

d. Food & Beverage – 1st Robotics was successful as was Crop Expo and looking forward to the 
busy spring coming up.  

e. Partnerships – Secured renewals recently. Steamatic is a big one for the Club lounge.  Vaaler 

is transitioning to Marsh/McLellan and has renewed a multi-year agreement.  PBR and 

Trucks are coming up with lots of sponsorships and River City Cinema has been renewed for 
the upcoming Comic Con. 

f. Marketing – Grand Forks Comic-Con is rolling out for the summer.  PBR is 2 weeks out and 

Trucks is 3 weeks away and ticket sales are ahead of last year’s numbers. May 12th is when 
the new Ticketmaster fees go into effect and will be more transparent to the consumers. 

g. Conference Sales – 34 events, 59 event days for February, and 231 of 322 events confirmed 

for the year. Crop Expo is very favorable to budget. Wacipi powwow will be held here at the 

end of April for the first time. Working on bookings for fall. The UND hall of fame and 
alumni banquet tastings have been held.  

h. Events – active shooter training done in conjunction with city police, fire and Altru.  It was a 

very positive event and looking to improve the customer experience if we were to have these 
kinds of occurrences in the building.  

 

Conference Center Renovation Update 

 

Ryan Richardson bids came back last week and there is good coverage on all the programs and the 

numbers that came back are on budget.  Looking to having them together by the end of the week to have a 

good presentation for next Wednesday’s meeting. No one seemed to have real concerns about being able 
to meet timelines.  Ryan said that there was only concern with the projector screens, but they will be one 

of the last items to go in so not a lot of concern meeting that timeline. 

 

 

Committee Reports 

 

a. Finance & Renovation – 2024-25 Capital review –The chillers came in 2 weeks ago and were 

placed.  Air Conditioners for the comm room are here and being installed shortly, needing to run 



drainage and the electrical.  Bergstrom is reaching out to Herzog for the clips to put the roof tape 
on and they will get started once the snow is done.  Demo will begin on the stairwell by the 

chiller plant to add the roll up door for the project. 

b. Visit Greater Grand Forks – Julie Rygg was out. 

c. UND – Coaching changes have come about in the past few days and the recruitment 

process has begun to replace them.  The head coach position for men’s hockey is closing 

on Friday to start. Bill Chaves is busy with the recruiting process and there is a lot of 

interest and should come to fruition for a good fall.  Men’s Tennis and Women’s Softball 

are both off to a great start to the season. 
 

Other  

 

Qualitative scores are in, and this year’s score is 4.98, which is the highest it’s been since the 

beginning of the scoring process. 

 

Adjournment 

 

A motion was made by Greg Rixen to adjourn; second by Scott Foyt 

Motion passed unanimously. 

 

 

Meeting adjourned at 12:44pm 

 

 

 

              

Respectfully submitted,     Jarrod Spoor,  

AJ Heath, Office Manager     GFECC Chair  
 


