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GRAND Staff Report [Revised] City Auditor

Fo Committee of the Whole — April 28, 2025
City Council — May 5, 2025

Agenda Item: Bid Award for City Project No. 8706 (District 597) — Stormwater Pond, Pump
Station and Force Main for Korynta-Lemm 6th Resubdivision

Submitted by: Engineering Department, Edward Liberman, PE (Assistant City Engineer)

Staff Recommended Action: Award Schedule B (General Work) contract to Meyer
Contracting, Inc. in the amount of $3,935,542.54 and Schedule
B (Electrical) contract to JDP Electric in the amount of
$358,057.00 for City Project No. 8706 (District 597) —
Stormwater Pond, Pump Station and Force Main for Korynta-
Lemm 6th Resubdivision, utilizing State Revolving Fund
financing (Alternative 1), contingent upon NDDEQ bid approval
and contingent upon receiving Letter of Credit from the
Developer. Approve City land purchase of approximately 9.3
acres in the amount of $240,000 for the purpose of constructing
the storm pond and pump station. Approve any necessary
budget amendments associated with the City cost share.

Committee Recommended Action: Motion by Osowski, second by Vein to refer to City Council
with a recommendation to approve. Motion carried
unanimously.

Council Action:  \otion by Sande, second by Osowski to approve on consent agenda. Motion
carried unanimously.

BACKGROUND:

Bids were opened for City project 8706 on April 30, 2025. Bids were structured with two
alternatives: Alternative 1 (SRF funding) and Alternative 2 (non-SRF funding). Additionally, bids
were organized into two schedules: Schedule A for bidding as a single Prime contractor, and
Schedule B where General Work and Electrical Work were separated as individual bids. A total of
nine (9) bidders participated, and all bids were opened. The low bid was in Schedule B, where
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Meyer Contracting provided the low bid of $3,935,542.54 for General Work, and JDP Electric
provided the low bid of $358,057.00 for Electrical Work. Low bids were the same for Alternatives 1
and 2. Due to the 2% loan rate associated with SRF financing, it is financially more advantageous to
award Alternative 1 (SRF funding) to the low bidders. The combined low bid amount for Schedule
B, Alternative 1 is $4,293,599.54, which is 24% under the Engineer’s estimate.

City projects 8703/8704/8705/8706/8707 consist of constructing sanitary sewer, watermain, storm
sewer, stormwater pond/pump station/force main, and paving/streetlights to serve properties in
the Korynta-Lemm 6t Resubdivision development. The primary benefitting area consists of
approximately 386 acres of land north of U.S. Highway 2, bounded by Interstate 29 on the east and
N. 55t Street on the west. These public improvements were initiated at the request of the property
developer, Simonson Station Stores. The Developer requested this public infrastructure be
designed and constructed through special assessment, to be accepted by the City for operation and
maintenance.

Construction of public improvements is split into three procurement packages. In 2025, two
procurements are being bid for construction:

e City project #8703, 8704, 8705: sanitary sewer, watermain and storm sewer
e (City project #8706: stormwater pond, pump station and force main

In 2026, paving and streetlights will be bid as the final phase of construction

All costs for this project will be special assessed to the benefiting properties except for cost shares
per the current City CIP Cost Share Policy, as follows:

e An 80% City cost share associated with the construction of 17t Ave N. and N. 55t St. for new
construction of urban 3-lane streets (without federal aid). The remaining 20% will be
assessed to the benefitting properties. The City cost share is estimated to be $4.49M and will
be funded from Fund 4815 (Streets and Infrastructure) in 2026.

e A 20% City cost share for the regional pond construction. The regional pond construction
includes land acquisition and associated outlet structures, which consists of a pump station
and force main. The City’s participation level for regional stormwater ponds is determined by
the drainage area of the pond. The proposed pond would serve a drainage basin of
approximately 385 acres, which includes the Korynta-Lemm 6t Resubdivision development
and surrounding lands. This corresponds to a maximum 20% City contribution which is
estimated to be $1.08M and will be paid out of Fund 5400 (Stormwater).

e City will fund the incremental material cost for new watermain over and above the cost of an
8-inch main. The amount of City contribution is approximately $51K and will be paid out of
Fund 5300 (Waterworks).

e City Water Dept. requested the upsizing of an inlet pipe to the existing sanitary lift station
(located at the intersection of 17t Ave N. and N. 52" St.) be accomplished with this project.
The cost of this additional work will be approximately $143K and will be paid out of Fund 5200
(Wastewater).

According to City of Grand Forks Code §18-0908(1)(B), before the contract for any City-constructed
facility in any new subdivision will be awarded, the developer must provide the City cash or a
negotiable security in the amount of 50% of the costs expected to be special assessed to their
properties. This financing arrangement reduces the financial risk to the City for fronting project
costs. City Code provides other alternate arrangements that can be made to satisfy this



requirement. Engineering Dept. has requested an up-front letter of credit, and the developer is
cooperative toward meeting this requirement.

Consideration at previous public meetings includes:

e June 5, 2023 — City Council created a Special Assessment District, approved the Engineer’s
Report, approved a task order for design engineering services, and directed Engineering Dept.
to prepare plans and specifications for City project 8706

e July 17, 2023 - City Council created Special Assessment Districts, approved Engineer’s Reports,
approved a task order for design engineering services, and directed Engineering Dept. to
prepare plans and specifications for City projects 8703/8704/8705/8707.

e February 18, 2025 — City Council approved revised Engineer’s Reports and approved Task Order
Amendments for additional design and construction engineering services for City projects
8703/8704/8705/8706/8707

e April 7, 2025 — City Council approved plans and specifications and directed Engineering Dept. to
advertise for bids for City projects 8703/8704/8705/8706

ANALYSIS AND FINDINGS OF FACT:
e Estimated total construction cost for public improvement projects is $14.5M
e Sanitary sewer (8703): $928,723
Watermain (8704): $1,019,589
e Storm sewer (8705): $2,138,191
e Stormwater pond, pump station & force main (8706): $4,293,600
e Paving & street lighting (8707): $6.13M [Estimate]

e Land acquisition for the storm pond (9.225 acres): $240,000. Considered a project cost the
regional storm pond; therefore will be subject to the City 20% cost share, and the remaining
80% of the cost will be special assessed to the benefiting properties.

e Total of estimated City cost share amounts: $S5.764M.

e Total of current Task Order Agreements for engineering services: $1,925,300

e Atimetable of administrative project milestone dates is attached with this Staff Report.

SUPPORT MATERIALS:

e Abstract of Bids (1 pg)

e Special Assessment District Map (1 pg)
e Project Timetable (1 pg)



STORMWATER POND, PUMP STATION, AND FORCEMAIN FOR KORYNTA-LEMM SIXTH RESUBDIVISION

ABSTRACT OF BIDS
PREPARED BY: CPS, LTD.
BID OPENING: APRIL 30,2025
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ND CONTRACTOR LICENSE YES YES YES YES YES YES YES YES YES
BID BOND YES YES YES YES YES YES YES YES YES
ADDENDA 1-4 YES YES YES YES YES YES YES YES YES
ALT. 1 | SCHEDULE A (ONE PRIME) 8706.1 $ 349450750 | $§  2,320,881.82 $  5378,146.00
ALT. 1| SCHEDULE A (ONE PRIME) 8706.2 $ 2,122,.800.00 | $  1,987,240.82 $  4,873,959.16
ALT.1| SCHEDULE A (ONEPRIME)| $ 5617,397.50 | $  4,317,122.64 $  10,252,105.16
ALT. 2 | SCHEDULE A (ONE PRIME) 8706.1 $ 349459750 | $  2,320,881.82 $  5,378,146.00
ALT. 2 | SCHEDULE A (ONE PRIME) 8706.2 $ 2,122,800.00 | $  1,987,240.82 $  4,873,959.16
ALT.2 | SCHEDULE A (ONEPRIME)| $ 5617,307.50 | $  4,317,122.64 $ 10,252,105.16
ALT. 1| SCHEDULE B (GENERALWORK) 8706.1 | $ 3,494597.50 | $  2,329,881.82 | $  3,020,617.90 | $  4,220,740.85 | $  4,431,220.30 | $  5,209,920.00 | $  5,511,555.00
ALT. 1| SCHEDULE B (GENERAL WORK) 8706.2 | $ 1,807,800.00 | $  1,605,660.72 | $  2,210,025.00 | $ 2,097,432.50 | $  2,412,150.00 | $  3,001,150.00 | $  4,379,620.11
ALT. 1 | SCHEDULE B (GENERAL WORK) $ 5392,307.50 |$ 393554254 | $ 523064290 |$ 6,318,173.35 | $ 6,843370.30 |$ 8,211,070.00 | $  9,891,175.11
ALT. 2 | SCHEDULE B (GENERALWORK) 8706.1 | $ 3494,597.50 | $ 2,320,881.82 | § 3,020,617.90 [ $ 4,220740.85 | $ 4431,220.30 | $  5209,920.00 | §  5,378,146.00
ALT. 2 | SCHEDULE B (GENERAL WORK) 8706.2 | $ 1,807,800.00 | §  1,605,660.72 | $  2,210,025.00 | $  2,097,432.50 | $  2,412,150.00 | $  3,001,150.00 | $  4,379,620.11
ALT.2 | SCHEDULE B (GENERALWORK)| $  5,392,307.50 | § 3,935542.54 | $ 5230,642.90 | $ 6,318173.35 | $ 6,843,370.30 | $ 8,211,070.00 | $  9,757,766.11
ALT. 1 | SCHEDULE B (ELECTRICAL) 8706.2 $  225,000.00 358,057.00 | $  360,740.00 | $  389,775.00
ALT. 2 | SCHEDULE B (ELECTRICAL) 8706.2 $  225,000.00 358,057.00 | $  360,740.00 | $  387,775.00
SCHEDULE B | APPARENT LOW
ALT. 1 | GENERAL WORK $  3,935542.54
ALT. 2 | GENERAL WORK $  3,935542.54
ALT. 1 | ELECTRICAL WORK 358,057.00
ALT. 2 | ELECTRICAL WORK 358,057.00
ALT. 1 | SCHEDULE B (COMBINED) $4,293,599.54

ALT. 2 | SCHEDULE B (COMBINED)

$4,293,599.54
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TIMETABLE FOR SPECIAL ASSESSMENT PROJECTS

Project Name: Stormwater Pond, Pump Station & Forcemain for Korynta-Lemm, 6th Resubdivision

Project Number: 8706

[ Jwater

District No.: 597

[ ISanitary Sewer
X Stormwater Pond, Pump Station & Forcemain
[ |Sidewalk

This timetable prepared by EJL
Revised by: EJL

Date: 5/12/2023
Date: 4/23/2025

Action Date of Action Approved
Other Committee | Council
Approval of Engineers Report including
estimate. Resolution creating assessment 5/22/23 6/5/23
district. Direct engineering to prepare plans &
specifications, and advertise for construction
bids.
*Special Assessment Commission to meet to Week of
determine preliminary distribution of benefits. 6/12/23
*Notices sent to property owners. Week of
6/19/23
Approval of Revised Engineer’s Report 2/10/25 2/18/25
Approval of plans & specs.
3/24/25 4/7/25
**Advertisement for bids prepared.
4/3/25
*Advertisement for bids published.
4/9/25
Discuss Project. (Optional)
4/14/25
***Bids received, opened & tabulated.
4/29/25
Recommend award of contract.
4/28/25 5/5/25 We are
here

*Responsibility of Finance & Administrative Services Office

**Responsibility of Engineering Department.

***Responsibility of Finance & Administrative Service Office & Engineering Department.
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