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▪ 4 Bidders
- Alerus/Bremer (Joint Bid)
- Bell Bank
- Choice Bank
- Wells Fargo

▪ Bids Analyzed by Staff and Baker Tilly (Municipal Advisor)

- Steve Scharff
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▪ RFP for Temporary Financing – Low Bidder
- Wells Fargo

- $100M Line of Credit | ~3.54% Fixed | Matures December 2027
- Will Provide Final Fixed Interest Rate on May 5th Council Meeting

- Predetermined Draw Schedule to Save on Interest Expense

▪ Permanent Bonding At Maturity in December 2027

- Pay off Temporary Financing

- Pay Down Part of Alerus Center Debt with Cash on Hand
- Help Meet Debt Service Coverage Requirements on New Debt
- Funded with Cash Reserves from 3/4% Sales Tax

▪ Total Borrowing: $100M

▪ Capital Improvement Plans for Alerus Center and ASC
- Adequatley Funded Throughout Life of Bond
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TOTAL SITE INFRASTRUCTURE COSTS: GMP #1

Project Funding Source Total 

Amount

Soil Removal Sanitation Fund Cash (5100) $12,940

Sanitary Sewer Wastewater Fund Cash (5200) $111,887

Watermain Water Fund Cash (5300) $287,238

Storm Pond Stormwater Fund Cash (5400) $66,502

Parking Lot/Landscaping/

Interior Roadway

ASC (Sales Tax) 

Special Assessed Over 25 Years
$3,581,138

Parking Lot/Landscaping/

Interior Roadway

Economic Development (2163)

Special Assessed Over 25 Years
$3,397,083

17th Ave S. (Constructed in 2026) Street/Infrastructure Fund Cash (4815) $1,800,000*

Total Site Infrastructure Costs $9,256,788**

* Estimated Construction Cost – Not Part of GMP #1

** Previous Estimate total: $11.8M
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