MINUTES
Finance & Renovation Committee
of the Grand Forks Events Center Commission

Wednesday March 12, 2025| 12:00 PM
Meeting Room 5

Jarrod Spoor called the meeting to order at 12:04 P.M.

Roll Call
Present: Jarrod Spoor, Russell Kraft, Greg Rixen, Scott Foyt

Alerus Center: Anna Rosburg, Derek Hoffert, Shelby Looker, Dominick Washington and AJ Heath

Guest: Casey Hutton - EAPC, Ryan Richardson - PCL Contractors; Maureen Storstad & Todd Feland,
City of Grand Forks

We have a quorum.

Approval of February 12, 2025, minutes

Motion to approve February 12" minutes was made by Greg Rixen and seconded by Russell Kraft
Motion passed unanimously.

2025 Capital Review

Dominick reported that the chillers are arriving on site this week. The change order is in for the 5-year
extended warranty. For the roofing project they are working with Herzog for the heat tape and clips to
finish the roof. Bergstrom will begin the installation in April provided that there is no more snow. Also,
with the chiller plant project, the goal is to have the A/C installed for the main comm room and will be
able to remove the fan close the door on the comm room.

Conference Center Renovation

Derek deferred to Ryan. Ryan reported that they did a pre-bid walk yesterday with a lot of responses with
the different areas of the project. They are looking for 3-5 bids per category. There are a lot of interested
parties. Contractors from further away made the trip to take a look, indicating a hungry market. Bids are
due next Friday the 21%. They are following up with some of the questions that were presented after the
walkthrough and there is potential for a few suggested substitutions that will be submitted which is to say
that they may not be able to get exact finishes but come close with a better cost. A design recap was sent
out for input and is favorable by everyone. Anna stated she shared the renovation designs with the
CanAd Inn and there could be a discussion about potential changes to the common doors between the
buildings and make sure that the doors are still within fire code and other city ordinance relating to items
that had been discussed back in 2017/18. They are not sure if the CanAd will want to share the costs but
there can be discussions with the hotel and brought back to the F & R and commission later.

Other

Anna mentioned the special commission meeting in early April, and she asked for clarity on the process
of needing a vote. Bringing the discussion around, Ryan said that there could be discussions regarding
certain subs and best values for the bid tabs that will be available and the need to be a formal vote for this
instead of just a head nod for approval. Anna made mention that the audit was complete and everything
looked good. Bottom line was very good but not our best year ever. More details will be coming in the
next commission meeting along with the annual report update.



Derek did mention a dishwasher station upgrade/mini renovation is in the works for the kitchen based on
other OVG buildings, this would take the dishwashing pod down to one occupant and streamlining the
area, but this will make its way to the commission at a later date.

Adjournment

Motion to adjourn was made by Greg Rixen, seconded by Scott Foyt
Motion passed unanimously

Meeting adjourned at 12:25pm.

Respectfully submitted,

AJ Heath Jarrod Spoor
Office Manager GFECC Chair



