MINUTES
Finance & Renovation Committee
of the Grand Forks Events Center Commission

Wednesday June 11, 2025| 12:00 PM
Happy Harry’s Suite Level
Jarrod Spoor called the meeting to order at 12:05 P.M.

Roll Call
Present: Jarrod Spoor, Greg Rixen

Alerus Center: Derek Hoffert, Dominick Washington, Shelby Looker, and AJ Heath

Guest: Casey Hutton - EAPC, Jake Dunham - PCL Contractors; Maureen Storstad & Todd Feland, City
of Grand Forks

We do not have a quorum.

Approval of May 14, 2025, minutes

Moved to the next meeting for approval

2025 Capital Review

Dominick reported that the roof heat tape is installed and tested, completing this project. Demolition has
started for the chiller plant, and they have framed out the roll doors and need to add the motors and actual
doors and they are almost done with the piping.

Conference Center Renovation

Jake began with update on the demo being 95% complete. Demolition on the doors between the Canad
Inn and Alerus will have a wall go up sometime next week to begin work on that transition. The meeting
rooms are moving along with paint and lights are reinstalled. Flooring will begin next week. Tiling in the
bathrooms started on Monday. In the pre-fuction area the paint and ceiling grids are coming along. The
ballrooms are also on paint and drywall touch-ups, and resurfacing the air walls began today. Overall, it is
moving along well, and the jump start on the meeting rooms was really helpful in getting ahead of
schedule. Todd asked about the type of doors between the Canad and Alerus that was decided on and
Jake confirmed that they are aluminum slide doors with the goal to give it a more continuous look
between the two buildings. Shelby asked if there was a chance of the first meeting rooms would be done
soon to be able to book them, but a city inspection would have to approve that, and the bathrooms would
not be ready. She also asked about the LED lighting in ballrooms but the add on for that was $200,000.
The hearing loop is also closer to a solution. No major surprises in the construction since the last update
(metal studs in the bathrooms were rotting and exit signs were not wired). The drywall in the pre-
function area has a lot of variations that are being corrected as they go, and a few toilets were plumbed in
with hot water instead of cold. Also looking at Tritium signs to replace the exit signs that were not wired.

Adjournment
Meeting adjourned at 12:36pm.

Respectfully submitted,

AlJ Heath Jarrod Spoor
Office Manager GFECC Chair



