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What is CDBG?

• Community Development Block Grants (CDBG) is federal 
funding managed by the US Department of Housing and Urban 
Development (HUD)

• Housing and Community Development Act (HCDA) of 1974

• 3 National Objectives:

• Benefit Low- and Moderate-Income (LMI) Persons

• Prevention or Elimination of Slum or Blight

• Meet an Urgent Community Need

• Entitlement Communities Receive Annual Allocations

• Cities >50,000 pop.

• Urban Counties >200,000 pop.



Core Purpose

To Develop Viable Urban Communities through the Provision of:

• Decent, Safe, Sanitary Housing

• Suitable Living Environment

• Expand Economic Development Opportunities

Primarily for LMI Persons



What can CDBG Fund?

• CDBG Eligible Projects and Programs

• Public Services - new or expanded services to assist LMI 
individuals or families

• Public Infrastructure & Facilities – capital improvement 
projects

• Housing Preservation & Assistance – improves quality of 
existing housing

• Economic Development – increases job opportunities

• Planning & Administration – project/program planning & 
grant management

• Federal Spending Caps

• 15% of funding may be used for Public Services

• 20% of funding may be used for Planning & Administration



LMI Benefit

• A minimum of 70% of funds must be expended on activities that 
benefit LMI persons.

• No more than 30% of funds may be expended for 
Slum/Blight and/or Urgent Need in a 3-year period.

• The City typically utilizes CDBG 100% of funding to benefit 
LMI persons



Local Context

• Eligible Activities:

• The City does not utilize CDBG funding for economic 
development. 

• The City’s $0.01 economic development sales tax helps 
support the Growth Fund/Jobs Development Authority

• Public Infrastructure & Facilities includes homeless shelters, 
federally qualified health clinics, playgrounds in LMI 
neighborhoods, etc.

• The City does not typically utilize CDBG funding for Public 
Services

• High administrative burden on nonprofits for relatively 
small amount of funding

• High administrative burden on City staff for ongoing 
monitoring

• Public Services are seen as “High Risk” by HUD’s Denver 
Office



Local Examples

• Eligible Activities:

• Exterior Masonry Rehab of Northlands Rescue Mission
   Rehab Public Facilities

• Rehab of Winship Playground
   Rehab of Public Facilities

• HomeCents Housing Rehab Loan Program
   Rehab of Owner-Occupied Housing

• Faith & Hope Housing Rehab
   Rehab of Rental Housing

All these projects benefited LMI individuals and families



Winship Playground (Before)



Winship Playground (After)



Program Partners

• CDBG Activities may be Administered by:

• Grantee (City of Grand Forks)

• Contractors

• Subrecipients (e.g. nonprofits, school district, etc.)

• Community Based Development Organizations (CBDO)



Planning

• 5-Year Consolidated Plan (Con Plan) Chapters:

• Public Outreach – What are the community’s priorities?

• Needs Assessment – What are the community’s needs?

• Market Analysis – What is the condition of the economic 
and housing market?

• Strategic Plan – Priorities, goals, and resources for the 
next 5-years.

• Annual Action Plan – Annual Implementation Plan.

• Appendix: Citizen Participation Plan – Prescribe 
community outreach efforts, “Bylaws” of the CAC.



Planning & Reporting

• Consolidated Annual Performance Evaluation Report (CAPER):

• Reports on program accomplishments each year

• Tracks progress toward 5-year Con Plan goals

• HUD provides an Annual Community Assessment based 
on the report



Typical Award & Project Cycle

• City announces Notice of Funding Availability (NOFA)

• Eligible entities with applications for eligible activities are 
reviewed by the CAC

• CAC holds a Public Hearing along with applicant presentations 
and/or Q&A sessions

• CAC ranks applications and staff develop funding 
recommendations utilizing rankings

• Recommendation(s) are provided to Committee of the Whole 
which moves forward with preliminary approval of the 
allocations

• City Council hold a Public Hearing and receives Public Comment 
before final approval of CDBG allocation



Typical Award & Project Cycle Cont.

• City conducts Environmental Reviews for approved projects

• City submits its annual allocation (Annual Action Plan or AAP) to 
HUD for approval

• HUD (typically) approves AAP and provides a Grant Agreement to 
the City

• City enters into agreement with HUD and works to execute 
contracts for approved projects

• Subrecipients perform work on projects

• Subrecipients report on progress and beneficiaries

• City utilizes HUD funds to reimburse subrecipients or pay 
vendors directly 

• Subrecipients complete work and report final accomplishments, 
which are then reported to HUD by the City in the CAPER


	Slide 1: CDBG 101: Eligible Uses & Reporting
	Slide 2: What is CDBG?
	Slide 3: Core Purpose
	Slide 4: What can CDBG Fund?
	Slide 5: LMI Benefit
	Slide 6: Local Context
	Slide 7: Local Examples
	Slide 8: Winship Playground (Before)
	Slide 9: Winship Playground (After)
	Slide 10: Program Partners
	Slide 11: Planning
	Slide 12: Planning & Reporting
	Slide 13: Typical Award & Project Cycle
	Slide 14: Typical Award & Project Cycle Cont.

