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Town Square -

Historical CFS LI & _

Apri1-July 17 2022 2023 2024 2025

Disturbance/Fight/Assault Occurred 6 2 3 9 (4)
Prior

Suspicious Activity and Welfare Checks 21 (14)

Warrant Service

Total Priority 1 CFS* 11 5 8 14
Total CFS (All Call Types)

Winterland P1 CFS/CFES 94/611



Enforcement:

Stabilization

GFPD Proactive Efforts 4/1 +—7/17

Dedicated overtime hours 290

Reqguested overtime hours 436 (34% unfilled)
Number of citations 28

Number of on-site arrests 12

Number of contacts 168

Number of referrals 96



Enforcement:
Stabilization

Focus moving forward
 Special events
 Continue to offer overtime
* Continue high visibility
 Use covert resources

Limits to Enforcement
* Outcomes
* Consequences
* Return to area
 Cannot sustain 24/7
* Call and complaint reliant

* Doesn’t always address root cause( \ ‘ l “ ‘ -y




Education:
Improving Outcomes

Internal - GFPD alignment

External [
* LE Partners and maximizing =8
accountability E -

e Service providers and
changing behaviors

* Community Partnerships
* Business and resident
* Hugo’s example



COPS Grant




Environment:
Sustainable Public Safety =

Town Square Root Causes
* Successes
* Proximity
* Comforts
* Design



Environment:

* Better camera coverage (smart ”
system) =

* Improve lighting

* Eliminate conveniences - WIFI, ==
power -

* Change:
* Physical environment at TS
* Rules of the space
* Rules of the system
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