Grand Forks County LEPC
Meeting Minutes

May 1, 2025

1. Call to Order

II.

Chairman Rick Litzinger, Altru Health Systems called the meeting of the Grand Forks County LEPC to order at
3:02 pm. The meeting was held at the Grand Forks County Office Building in the 6™ Floor Conference Room.

Approval of Minutes

Rick Litzinger, Chairman of the LEPC requested a motion to approve the minutes from November 12, 2024.
Chuck Marcott, GFFD/PSAP made a motion to approve the minutes. Motion seconded by Mike Hutton, CF
Industries. All in favor. Minutes approved.

III. New Business

a. Training Opportunity - UND

TEEX Enterprise Risk Management: A Collaborative Community Mitigation Effort (MGT307) will be
held on Wednesday, July 30, 2025 at the Tech Accelerator Building

b. Airport Triennial Full-Scale Exercise Planning Meeting

Triennial Full-Scale Exercise will be held on Wednesday, September 3, 2025. Time TBD.

Initial Planning meeting objectives include:

1. Satisfy FAR Part 139.325 (h) Requirements
2. Satisfy TSR 1542.301/307

3. Follow the NIMs Incident Command System and evaluate each responding agency’s ability to work and
communicate effectively with mutual responders

4. Effectively establish unified command and an EOC following NIMs structure. Evaluate mutual aid talk
groups and radio communications between agencies
5. Identify strengths and weaknesses in the Airport Emergency Plan
Altru:

e Complete 100% triage of patients and maintain 100% accountability through the release from care
PSAP:

e Test bank of radio channels and ensure interoperability between agencies

Discussion ensued regarding objectives for the full-scale exercise to include testing response team’s actions and
each facility’s crisis plan.

IV.  Agency Updates

Agencies discussed updates and what was occurring in each facility regarding training, exercise, preparedness
and response.

V. Adjournment

Katheryn Kester, Xcel Energy made a motion to adjourn the meeting. Seconded by Chuck Marcott PSAP/
GFFD. All in favor, meeting adjourned at 4:11 pm.



