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City of Grand Forks  

Staff Report  

City Council – September 2, 2025 

 
 
 

Agenda Item: Preliminary Engineering Reimbursement Agreement for City Project No. 8987– 

Gateway Dr & N 43rd St Intersection Improvements 

 
 
 

Submitted by: Engineering Department,  David Kuharenko, PE (Assistant City Engineer) 

     Joel Holweger (Project & Program Coordinator)  

 
 
 

Staff Recommended Action: Approve Preliminary Engineering Reimbursement 

Agreement for City Project No. 8987– Gateway Dr & N 

43rd St Intersection Improvements and Any Necessary 

Budget Amendments. 

 
 
Council Action: 

 

  

 
 

BACKGROUND:   

The agreement under consideration for approval is the North Dakota Department of 

Transportation’s (NDDOT) standard preliminary engineering reimbursement agreement. The 

agreement itself is that the NDDOT agrees to proceed with the preliminary engineering and with 

the construction of the project, the City agrees to reimburse the NDDOT for all preliminary 

engineering expenses incurred if the City terminates or materially reduces the project scope. 

NDDOT staff will be designing this project internally, so there will be no selection process for 

Engineering services. 

 

This proposed project was selected and programmed through the Highway Safety Improvement 

Program (HSIP), which provides Federal grant funding through the Federal Highway 

Administration (FHWA) and administered through the NDDOT. Roadways eligible for funding 

under the HSIP include classified streets within the city. Since Gateway Dr is classified as a 

Primary Regional road, cost sharing is anticipated to be a 90% Federal/10% State/0% City share. 

 

The proposed project is anticipated to increase safety within the corridor by reducing conflicts 

within the intersection, as well as modifying access. The improvements constructed on this 

intersection will fall in line with the future I-29 access improvements at the adjacent interstate 

interchange identified in the MPO’s I-29 corridor study, including the installation of retaining 

walls, modifications of loop ramps, and the addition of right turn lanes to existing interstate 

ramps etc. The proposed Gateway Dr/N 43rd St project would include the following 

improvements: 

• Relocate access to the frontage road on North side of the current intersection. 
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• Create access control in the current intersection. This would include modification of 

current medians to accommodate access control. This modification would not allow 

eastbound traffic on Gateway Drive to turn northbound onto the Gateway Drive frontage 

road or traffic on N 43rd St to cross Gateway Dr. 

• New striping layouts corresponding with the modified intersection.  

 

ANALYSIS AND FINDINGS OF FACT: 
• The total construction cost for this project is currently estimated and requested for the 2026-

2029 STIP at $1,213,000. 

• Federal and State funding will generally be utilized per the following: 

• Total project cost- $1,213,000 

• Federal Share- $1,091,700 

• State Share- $121,300 

• City Share- $0 

• The project funding split is anticipated to be 90% Federal/10% State/0% City for eligible 

items.  

• The basis of the attached Agreement is that the NDDOT agrees to proceed with the 

preliminary engineering of the project, and the City agrees to reimburse the NDDOT for all 

preliminary engineering expenses incurred if the City terminates or materially reduces the 

project scope.  

• The project is shown in Street/Infrastructure Fund 4815 where $121,300 city share is shown 

in the six-year CIP in 2027 in the 2025 city budget for a contingency of funding changes.  

• Construction is expected to take place during the 2027 construction season. 

 

SUPPORT MATERIALS: 

• Pertinent pages of Proposed Agreement (3 pages) 

• Project Location Map (1 page) 

• Page 543 of the 2025 City Budget showing this project in the CIP (1 page) 
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