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City of Grand Forks

EFADLC Staff Report
. Committee of the Whole - September 22, 2025
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Agenda Item: Federal Funding Request — Urban Grant Program

Submitted by: Engineering Department, David J. Kuharenko, PE (Assistant City Engineer)
Carter Hunter (Senior Civil Engineer)

For Information Only

BACKGROUND:

This staff report is intended to provide some advanced background information on the Urban
Grant Program (UGP) and to obtain feedback from City Council. This program provides Federal
grant funding from the Federal Highway Administration (FHWA) and is administered through
the North Dakota Department of Transportation (NDDOT). Roadways eligible for funding under
the Urban Grant Program include classified streets within the city and located within the
designated focus area. To be considered for Federal funding these projects must be vetted and
approved by City Council and forwarded onto the Grand Forks/East Grand Forks Metropolitan
Planning Organization (MPO) for consideration.

The UGP is a competitive funding program, meaning that a selection committee reviews the
applications, compares the projects, and ranks them. The projects are then allocated funding until
there is no funding remaining. This typically results in one project not receiving the full amount
requested.

The UGP intends to maximize the public’s return on investment by focusing on transportation
projects that support revitalization, development of vacant or underutilized parcels within
existing urban areas, and/or redevelopment of the established built environment of the local
public agency. Examples of projects which might align with the objectives of this program could
include but are not limited to: pedestrian, bicycle, and public transportation friendly corridor
improvements, projects that improve safety for all users of the transportation system, traffic
calming measures, bus stops and other eligible public transportation facilities, bike
lanes/buffered bike lanes, landscaping and streetscape improvements, lighting, pedestrian
controlled signalization, projects improving transportation system connectivity (including with
multiple modes), and asset preservation projects, such as pavement overlays.

After adopting the 2026 budget, the city has scheduled to fund a UGP project every other
year. Currently, we have the N 4" St Reconstruction from 2" Ave to University scheduled
for fiscal year 2028. Staff will not be submitting a project in 2025 for fiscal year 2029 and
will plan to submit a project to apply for in 2026 for fiscal year 2030.
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SUPPORT MATERIALS:
e Urban Grant Program Focus Area Map (1 page)
e 2025-2028 Urban Grant Program Federal Funding Program List with Cost Estimates (1
page)
* Page 544 of the 2025 Detailed Budget 6-Year CIP (1 page)
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2010 POPULATION 52,838
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NORTH DAKOTA

PREPARED BY
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U.S. DEPARTMENT OF TRANSPORTATION
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URBAN GRANT PROGRAM REQUESTS
CITY PROJECT SUMMARY 2026-2029
GRAND FORKS NORTH DAKOTA
SUBMITTED IN 2025

Allen Grasser

DATE: 9/18/2025 701.746.2640
TOTAL
FEDERAL, TOTAL
FISCAL FUNCTIONAL STATE AND FEDERAL STATE CITY OTHER TOTAL PROJECT
YEAR CLASSIFICATION TYPE OF WORK PROJECT LOCATION CITY MATCH SHARE SHARE |[CITY MATCH| R/W MISC CITY COST COST
L . N 4th St (Reconstruction)
2028 Principal Arterial Reconstruct 2nd Ave N to University Ave $3,613,000{ $2,890,400 $0| $722,600 $0 $0| $722,600| $3,613,000
2026-2029 $3,613,000 $2,890,400 $0 $722,600 $0 $0 $722,600] $3,613,000

Estimated construction costs have been inflated to the year of construction
15-18% had been added for Design Engineering
15-18% has been added for Construction Engineering




City of Grand Forks

2025 City Budget

CIP (Continued)

Six Year CIP Summary Listing

By Project Type

Category/Project Estimated
Department Source of Funds 2025 2026 2027 2028 2029 2030 Outyears Total Cost
Streets & Bikepaths

Reconstruct 4th Ave S (Walnut St to Belmont Rd)

Federal Share SS4A - - 800,000 - - - 800,000
City Share (Street/Infrastructure) - 200,000 - - - 200,000
Total - - 1,000,000 - - - 1,000,000

Reconstruct Intersection of 4th Ave S & Belmont Rd RAB

Federal Share SS4A - - 1,200,000 - - - 1,200,000
City Share (Street/Infrastructure) 300,000 - - - 300,000
Total - - 1,500,000 - - - 1,500,000

Reconstruct Chesnut St (4th Ave S to 5th Ave S)

Federal Share SS4A - - 480,000 - - - 480,000
City Share (Street/Infrastructure) - - 120,000 - - - 120,000
Total - - 600,000 - - - 600,000

N 4th St (2nd Ave N to University Ave)

Federal Share Urban - - - 2,652,000 - - 2,652,000
City Share (Street/Infrastructure) - - - 663,000 - - 663,000
Total - - - 3,315,000 - - 3,315,000

US 2/Gateway Dr (1-29 to N 55th St) CPR & Grind

Federal Share Regional - - - 910,463 - - 910,463
State Share - - - 214,537 - - 214,537
City Share (Street/Infrastructure) - - - 50,000 - - 50,000
Total - - - 1,175,000 - - 1,175,000
S Columbia Rd & 24th Ave S Intersection Improvements
Federal Share HSIP - - - 1,100,000 - - 1,100,000
City Share (Street/Infrastructure) - - - 3000 ____ - 300000
Total - - - 1,400,000 - - 1,400,000
S Columbia Rd & 28th Ave S Intersection Improvements
Federal Share HSIP - - - 1,100,000 - - 1,100,000
City Share (Street/Infrastructure) - - - 300,000 - - 300,000
Total - - - 1,400,000 - - 1,400,000
S Washington St (Demers Ave to Hammerling) Recon (2029)
Federal Share Regional - - - - 12,650,000 - 12,650,000
State Share - - - - 1,580,000 - 1,580,000
City Share (Street/Infrastructure) - - - - 1,580,000 - 1,580,000
Total - - - - 15,810,000 - 15,810,000

S 48th St (11th Ave S to 17th Ave S)

Federal Share URP - - - - 4,600,000 - 4,600,000
City Share (Street/Infrastructure) - - - - 5,000,000 - 5,000,000
Total - - - - 9,600,000 - 9,600,000
Future Regional Project (2030)
Federal Share Regional - - - - - 4,000,000 4,000,000
State Share - - - - - 500,000 500,000
City Share (Street/Infrastructure) - - - - - 500,000 500,000
Total - - - - - 5,000,000 5,000,000

Future HSIP Project (2029)

Federal Share HSIP - - - - 1,100,000 - 1,100,000
City Share (Street/Infrastructure) - - - - 300,000 - 300,000
Total - - - - 1,400,000 - 1,400,000

Future Urban Project (2030)

Federal Share URP - - - - - 6,000,000 6,000,000
City Share (Street/Infrastructure) - - - - - 2,500,000 2,500,000
Total - - - - - 8,500,000 8,500,000

Future Urban Grant Program Project (2030)

Federal Share Urban - - - - - 2,000,000 2,000,000
City Share (Street/Infrastructure) - - - - - 600,000 600,000
Total - - - - - 2,600,000 2,600,000

Future HSIP Project (2029)

Federal Share HSIP - - - - - 1,100,000 1,100,000

City Share (Street/Infrastructure) - - - - - 300,000 300,000

Total - - - - - 1,400,000 1,400,000
Industrial Park Rehabilitation

City Share (Street/Infrastructure) 50,000 50,000 50,000 50,000 50,000 50,000 300000

Total 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Contingencies (Pre & Post Project Costs)

City Share (Street/Infrastructure) 100,000 100,000 100,000 100,000 100,000 100,000 600,000
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