


DRAFT CDBG Schedule
2026 Annual Action Plan & 2025 CAPER
	Schedule
	Description

	May 30 - June 18, 2025
	CAC Application Period

	Wednesday, July 9, 1:00PM
	July CANA Meeting – Approval of CAC Applicants

	Thursday, July 10, 1:00PM (1-2 hrs.)
	CAC Meeting 1: CDBG 101, Review of Budget, Process, and Schedule

	Monday, July 14, 5:30PM
	Committee of the Whole: Review 2026 Process, Budget, and Draft Schedule

	Monday, July 21, 5:30PM
	City Council authorizes staff to proceed with 2026 process, sets public hearing dates

	Wednesday, July 23
	Staff advertise CDBG NOFA in Herald and on website; Notify Units of Local Government and FHEO Groups

	Tuesday, August 5, 3:00PM
	Applicant Workshop

	Wednesday, August 13
	Technical Assistance Office Hours 

	Thursday, August 21
	Technical Assistance Office Hours

	Tuesday, August 26
	Technical Assistance Office Hours

	Thursday, August 28, 1:00PM
	Deadline for 2026 Applications

	Friday, September 5
	Applications and Q&A Form released to CAC

	Monday, September 15, 1:00pm
	CAC Meeting 2: Reading and Review Day; discussion of projects and questions of applicants

	Thursday, September 18, 12:00pm
	Q&A Form Closes

	Thursday, September 25, 12:00pm
	Deadline for applicants to respond to CAC questions

	Monday, September 29, 1:00p
	CAC Meeting 3: AAP Public Hearing #1 and Applicant Presentation Day

	Wednesday, October 1, 10:00am
	CAC Meeting 4: Application Ranking Day

	Monday, October 8
	Staff shares ranking results and funding recommendations with CAC

	Monday, October 13
	Committee of the Whole: Review CAC’s rankings/recommendations and draft AAP

	Monday, October 20
	City Council: Review CAC’s rankings/recommendations, draft AAP; set Public Hearing Date;

	Monday, December 1
	City Council approves draft AAP; holds AAP Public Hearing #2

	Monday, March 9
	Committee of the Whole reviews draft CAPER

	Monday, March 16
	City Council holds CAPER Public Hearing; approves draft CAPER

	Friday, March 27
	CAPER due to HUD





	[bookmark: _Hlk89075344]CDBG Bricks & Mortar Grants – $400,000 Available

	Minimum Request
	$50,000

	Maximum Request
	$400,000 (Maximum Available)







