
City of Grand Forks 

Staff Report 
Committee of the Whole – October 13, 2025 

City Council – October 20, 2025 

Agenda Item:  Fire Department Division Chief of PSAP Operations Position to the City’s 

Organization Structure and Pay Plan 

Submitted by: Charles Marcott, Fire Chief 
Tangee Bouvette, Human Resources Director 
Todd Feland, City Administrator 

Staff Recommended Action: Approve the addition of the Fire Department Division Chief of 

PSAP Operations position to the City of Grand Forks organizational structure and pay plan at 

Salary Grade 24 – $117,104 annually, consistent with the approved Public Safety Answering 

Point (PSAP) reorganization adopted by the City Council on April 21, 2025. 

Committee Recommendation: 

Council Action: 

BACKGROUND: 
At the Committee of the Whole meeting on April 14, 2025, City of Grand Forks (City) 

administrative staff presented the Public Safety Answering Point (PSAP) Department 

Restructure and Termination of the Joint Powers Agreement proposal. The item outlined the 

City’s intent to transition PSAP operations from a joint powers structure into a fully municipal 

division under the Fire Department, enhancing oversight, accountability, and operational 

alignment with other emergency services. 

On April 21, 2025, the Grand Forks City Council formally approved this reorganization and 

authorized the termination of the Joint Powers Agreement. The approval established the PSAP as 

a division within the Fire Department, with user agreements to replace the prior joint governance 

framework. 

This decision allows for direct administrative and fiscal oversight of the PSAP Center and 

provides a foundation for leadership development, technology modernization, and operational 

consistency. The creation of a Division Chief of PSAP Operations position is the next step in 

implementing the approved structure, ensuring dedicated division-level management and 

alignment with the City’s public safety goals. 

ANALYSIS AND FINDINGS OF FACT 
Under the reorganized structure, PSAP operations are now the responsibility of the Fire 

Department. The Division Chief of PSAP Operations will serve as the division head overseeing 
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all PSAP functions, reporting directly to the Fire Chief. 

 
FISCAL IMPACT: 

• Salary Range: Grade 24 — $117,104 annually. 

• Funding Source: PSAP operational budget. 

• Impact: The position will be funded within the existing PSAP revenue structure and 

expense structure approved in the FY2025 and FY2026 budgets. No additional General 

Fund impact is anticipated. 

 

SUPPORTING MATERIALS: 

 

• Job Description: Fire Department Division Chief of PSAP Operations  

• Committee of the Whole Agenda and Minutes – April 14, 2025: Public Safety Answering 

Point (PSAP) Department Restructure and Termination of the Joint Powers Agreement 

• City Council Meeting Minutes – April 21, 2025: Approval of PSAP Department 

Reorganization and Termination of Joint Powers Agreement 

• Fire Department Organizational Chart 

 




