APPROVED & ACCEPTED

by Cilty Council
m City of Grand Forks //Mmé«@/
P 10/20/2025 Maureen Storstad

GRAND Staff Report City Auditor

Fo Committee of the Whole — October 13, 2025
N City Council — October 20, 2025

Agenda Item: Approve Sole Source Purchasing of Marsh Master

Submitted by: Melanie Parvey, Water Works Director
Carmen Neuschwander, Utility Engineer

Staff Recommended Action: Approve sole source purchase of Marsh Master in the amount of
$269,236.25 and any associated budget amendments

Committee Recommended Action:

Motion by Osowski, second by Lunski to refer to City Council for approval of staff recommendation.
Motion passed unanimously.

Council Action:  \otion by Osowski, second by Vein to approve agenda item. Motion carried
unanimously.

BACKGROUND:

The City of Grand Forks Wastewater Treatment, Wastewater/Stormwater Collections and Water
Maintenance crews have been exploring better ways to maintain various ditches, manage
wetlands, and any other land management beyond mowing. Many of these areas are wet most
of the time leaving it difficult to remove any extra vegetation such as cattails and any excess
sedimentation. After discussions with the Grand Forks Air Force Base about similar
maintenance issues they mentioned their use of the Marsh Master. A number of city staff went
and watched a demonstration put on by the Air Force Base. The machine is something that can
be used for removal of cattails and sediment from the English Coulee Diversion, storm sewer
ditches, and a number of storm sewer ponds/water residual ponds. Another use would be at
the Wastewater Treatment Plant where it could be used to manage the area around the lagoon
system to mitigate any wildlife and managing wetlands.

Included in the invoice attached to this staff report is training for the operators on safety,
maintenance and operations of the Marsh Master. If approved on October 20, the current lead
time for delivery is August. A 5% deposit is required to place the order and put the Marsh Master
in the production queue. The Marsh Master purchase was not included in the 2026 since we
met with the GFAFB after budget requests were due.

The table below shows recent project costs. In the future, these project will still continue but
will not be as extensive and including reduce maintenance tied to other areas.
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Project Project Total

Ditch cleaning near FS 212 S 46,150
2025 English Coulee Diversion Cleaning S 172,287
2024 English Coulee Diversion Cleaning S 182,120
2023 English Coulee Diversion Cleaning S 85,007

ANALYSIS AND FINDINGS OF FACT:
¢ Funding for equipment will come from the following funds:
«  40% from 4154 - Flood Protection ($107,694.50)
«  40% from 5200 — Wastewater Treatment ($107,694.50)
«  10% from 5300 — Water Maintenance ($26,923.63)
«  10% from 5400 - English Coulee Maintenance ($26,923.62)

SUPPORT MATERIALS:

e Miscellaneous pictures of areas where the Marsh Master could be utilized
e Purchase Order from Marsh Master

¢ https://www.marshmaster.com/

English Coulee Diversion Maintenance



https://www.marshmaster.com/

English Coulee Diversion Maintenance

Wastewater Treatment Plant Lagoon Maintenance




CQAST

QUOTATION

Quote Number: 13004

MACHINERY, LLC Quote Date: Oct 2, 2025
10012 Umbehagen Ln )/_l—l Page: 1
Baton Rouge, LA 70817-7321 SH
us %L]
®
Voice: (225) 753-1323
Fax:  (225) 753-0412
BILLING ADDRESS: SHIPPING ADDRESS:
CITY OF GRAND FORKS ND 255 N 4TH STREET
255 N 4TH STREET GRAND FORKS, ND 58201
GRAND FORKS, ND 58201 U.SA.
U.SA.
Customer ID Good Thru Payment Terms Sales Rep
CITY OF GRAND FORKS 11/1/25 Net 30 Days TABB
Quantity Item Description Unit Price Amount
1.00 | MM-2MX-KC-FH MARSH MASTER - MM-2MX-KC-FH - S/N 215,145.00 215,145.00
333___.
KC: KOHLER ENGINE, HI/LOW FLOW
PUMPS, REAR/FRONT HITCH
INCLUDES O/H BASKET, JACK, CAB
FANS, CAMERA
1.00 | MM-2 TRLR XLP-L EXTRA LONG PAINTED TILT DECK 19,425.00 19,425.00
TRAILER WITH FIXED FRONT SECTION
AND ELECTRIC BRAKES. GALVANIZED
ADDITIONAL $4,000.
1.00 | MM-2MX CUTTER MM-2MX HYDRAULIC DRIVEN ROTARY 16,790.00 16,790.00
CUTTER ATTACHMENT - S/IN: __ _
1.00 | MM-2LX ROLLER CHOP. | MM-2LX ROLLER CHOPPER. 16" DRUM. 5,240.00 5,240.00
SN:811__
1.00 | MM-2LX BLADE MM-2 VEGETATION BLADE 4,725.00 4,725.00
1.00 | DELIVERY DELIVERY AND IN-SERVICE TRAINING 7,911.25 7,911.25
TO GRAND FORKS, ND ( 1485 MILES )
1.00 **GOV'T TAX EXEMPT***
*****PLEASE SIGN & RETURN AS ACCEPTANCE OF THIS QUOTE***** Subtotal 269,236.25
NAME: TITLE: Sales Tax
SIGNATURE: DATE: Freight
TOTAL 269,236.25

***+* REFERENCE QUOTE # ON PURCHASE ORDER / DEPOSIT*****






