Base Retention & Investment Committee
Wednesday, October 1, 2025

Welcome from Mayor Bochenski

GF Air Force Base — Col. Whitmore
Thank you to GF County for road improvements around the base.
The GF Air Force Base is monitoring the government shutdown

The runway project at Ellsworth AFB is about 93% complete. Expect the B1 mission
currently at GF Air Force Base to return to Ellsworth AFB by the end of 2025.

Civic Leaders — Barry Wilfahrt

General Ken Wilsbach will interview with President Trump to be the Chief of Staff for the
US Air Force. Still needs to be confirmed.

Military Affairs Committee — Tim Haddock

Working with the Army National Guard Community Open House by donating food and
drinks.

Gathered donations for the USO Special Delivery Baby Show

Helped with Summerbash

Grand Forks County — Bob Rost, Gracie Lian
Gave an updated on the Fire Station at Grand Sky moving forward.

Working on the Compatible Use Study. RFP’s are out. There will be a public comment
period during the process. The timeline is to have the study complete by the end of
2026.

Grand Sky is preparing for the UAS Summit in October.
Hanger Zero construction is ongoing for General Atomics.
GA is working with officials from Japan

General Atomics is working on a new operation.



General Atomics is working on operation plans for when the runway is redone at the
GFAFB is 2026. Has a plan to work our of Hector Airport in Fargo. Will continue to try
work out of GFK.

Northrop Grumman continues to work on their Range Hawks.

Northrop Grumman is getting a visit from officials from Australia.

University of North Dakota — Robert Kraus

UND has done a lot of work on counter UAS operations at Camp Grafton, including
electronic warfare.

UND will be hosting a Space Operations Summit in November.

Altru Health System — Todd Forkel

Hosted Altru Gala on Sept. 27t with proceeds looking to expand Behavioral Health

State of North Dakota — Sen. Barta, Sen. Meyer, Trevor Woods, Mary Christy

Test Site attended the state aviation conference in Anchorage, Alaska. This conference
will be in Grand Forks in 2026. The industry is very excited to have the conference in
Grand Forks.

Working on the drone replacement program with the State.

Interim Committees have started for the State Legislature. Expect a special session in
February.

The Governor’s Office is looking at ways to support those impacted by the federal
shutdown

GF Public Schools — Dr. Terry Brenner

Construction on the new Twining School on base will begin spring of 2026. Bids came
in $9M under budget. Will look to add alternates including and early childhood space.

Economic Development — Keith Lund

Looking forward to the UAS Summit in October.



Federal Delegation — Tom Brusegaard, Sadie Hanson
Sen. Hoeven will be at the UAS Summit in Grand Forks

Rep. Fedorchak visited the Air Force Base and Grand Sky in Sept.

Base Consultants — Dave Deptula
Continuing to work on the Arctic Study

Working with GF Officials on their visit in November.

BBI — John Nelson

Gave an update on the UAS Summit

City of Grand Forks — Todd Feland, Mayor Bochenski

Agristo has finalized their land purchase for their potato processing facility north of
Grand Forks. They have already started ground work on their site and have started to
hire their staff here in Grand Forks.

Continuing to work on expanding commercial air service at GF Airport. Will have
another meeting with United Airlines.

Altru Sports Complex construction continues. GF City Council looking to move forward
with putting out bids for Phase Il (Basketball Courts, Sports Performance) of the project.

The City is looking to have Grand Sky to take over management of The HIVE on
November 15,

Next Meeting

December 3, 2025

8:00 am

The Hive Executive Board Room



