
City of Grand Forks 
Staff Report 
City Council – October 16, 2025 

Agenda Item: Change order for trench drains for the City Bus Maintenance Facility 
Rehabilitation, Remodel, and Addition Phase 2. City project #8643  

Submitted by: Kristi, Public Transportation Division Director 

Staff Recommended Action: Approve change order for trench drains for the City Bus 
Maintenance Facility Rehabilitation, Renewal, and Addition Project Phase 2.  The proposals are 
from Innes Construction – $129,820.85 and Lunseth Plumbing and Heating - $6,530.00 for a 
total cost of $136,350.85.  This project is a 90% Federally funded project and local match of 
10% and approve necessary and related cash carryover budget amendment, subject to final 
review and approval of the Finance Department. 

Committee Recommended Action: N/A 

Council Action: 

BACKGROUND: 
The City Bus Maintenance Facility Rehabilitation Project (Phase 2) modernized, rehabilitated, 
renewed, and added additional space to the facility for staff and vehicle maintenance and storage, 
new fueling equipment and removing of underground fuel tanks, and new wash bay and 
equipment for buses and other vehicles. The Project still has grant funds left over once the initial 
projects were completed, so Cities Area Transit (CAT) would like to use some of the remaining 
funds to complete the trench drains in the bus garage.  The project will complete the rest of the 
trench drains that have not been completed during Phase 2. 

ANALYSIS & FINDINGS OF FACT: 
• After review of the proposals, City staff is recommending approval of the change order for

Innes Construction and Lunseth Plumbing to complete the trench drains that they have
worked on in Phase 2 for the City Bus Maintenance Facility Rehabilitation Project Phase 2
(City Project #8643).

• Project will begin in early November, as this is the lead time for the galvanized steel needed.
Once the project is completed, CAT will be able to close the grant.

• This FTA capital grant will require a minimum of 10 percent local match. The local match
portion will come from public transportation cash carryover funds that have been saved and
programmed over the last eight years for the project.

Motion by Osowski, second by Lunski to approve on consent agenda. Motion 
carried unanimously. 
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SUPPORT MATERIALS: 
• Proposals from Innes Construction and Lunseth Plumbing and Heating 
• JLG Budget Summary 
• G005+M004 combined packet materials 

 
 




