Growth Fund Committee Minutes
City Hall — Council Chambers
Grand Forks, ND 58203
September 15, 2025 — 4:30 p.m.

Roll Call: Members Present — Tricia Berg, Russel Crary, Mike Fridolfs, Rebecca Osowski, Jonathan
Holth, Amy Whitney, Chris Wolf.

Minutes: Meeting of July 21, 2025:
Holth moved to approve minutes as is, second by Berg. Motion carried unanimously.
FlexPACE Loan Request: Associated Potato Growers, Inc.

Kevin Hatcher presented this request on behalf of Associated Potato Growers, Inc. (APGI), which is a
primary sector certified, grower-owned potato cooperative located in the Red River Valley originally
founded in 1948. APGI stores the potatoes, process potatoes, and transports the product nationally
through the United States and Internationally. For this project, APGI is looking to purchase an
equipment sorting system. This will enhance the efficiency of the sorting operation and improve quality
control.

Henningsgard informed committee members this is a FlexPACE request for $29,048.93 to buy down
the interest rate on a $425,000 commercial loan. The loan will be deferred for 7 years and paid back in
12 monthly payments at 2.5%. The loan will be secured by subordinate blanket UCC on equipment.
APGI expects this project will help retain 9 full-time employees.

Osowski noted that this job is retaining 9 FTE’s and is not creating any new jobs. Osowski believes
that the JDA is meant to support businesses that will be creating jobs for our community. Whitney
noted that job retention is meeting the requirement on retaining, not just necessarily growing. Hatcher
added that with this request they are looking to improve job quality and efficiency, this could lead to
future improvements in wages as well.

Fridolfs thanked them for investing in the region.
Berg moved to approve the request, second by Crary. Motion carried unanimously.
Loan Modification Request: SafetySpect

Crary disclosed a conflict of interest and requested recusal from voting. Osowski made a motion to
allow Crary to vote, second by Holth. Motion failed unanimously and Crary is recused.

Conlon provided a recap of the last approval to restructure for SafetySpect. They have continued to be
in communication with staff since that time. They have made the first $25,000 payment on time.
SafetySpect is requesting a 90-day payment deferral due to a delay in access to funds with a 6% interest
continuing to accrue.

Osowski moved to approve, second by Berg.

Wolf clarified when the 90 days will start. Conlon stated he will talk to Mr. Barton about this
specifically, but the payments are due on the 22" of the month and the inclination would be to push
90-days out from September 22", Wolf stated it was great news they got grant approval and would like

to know what the conditions of the grant are.

Motion carried unanimously with Crary recused.



5. Policies & Procedures Update

Conlon informed committee members of the updates in the policies & procedures manual. Staff
recommendation is to approve as provided but open to any feedback.

Whiteny motioned to approve as is, second by Holth. Motion carried unanimously.
6. Information Only: 2024 Annual Report

Henningsgard informed committee members this is an information-only item, and no action is needed.
Committee members appreciated the report and the visuals provided.

Crary noted his appreciation for the report.

7. Information Only: Past Due Loans Update
Henningsgard updated committee members on two loans that are currently past due, African Arts Arena
and KOTH Investments. Both businesses have been in contact with staff, and they will be making

payments.

Whitney noted her appreciation for the updates and noted it is great to see communication with the
businesses.

8. Adjournment

Motion by Osowski, second by Berg to adjourn. Voting Aye: All. Meeting adjourned at 4:51 p.m.

Submitted by:

Anna Henningsgard Mike Fridolfs
Community Development Chair



