
Growth Fund Committee Minutes 
City Hall – Council Chambers 

Grand Forks, ND 58203 
September 29, 2025 – 4:00 p.m. 

 
 
1. Roll Call: Members Present – Tricia Berg, Russel Crary, Mike Fridolfs, Rebecca Osowski, Jonathan 

Holth, Amy Whitney.  
 
2. The HIVE Management Agreement:  

 
Haley Rosaasen explained that staff have been negotiating with GrandSKY on this agreement since 
approval back in July. Mr. Gaustad presented the management agreement to members of the committee 
and highlighted changes. The responsibilities of GrandSKY would include oversight of day-to-day 
facility operations, program development, financial management and reporting, marketing, outreach, 
and HIVE event management. There will be a management fee of $400,000/year paid in monthly 
installments, plus an annual CPI escalator. The initial term runs through August 31, 2030, with one 
five-year renewal option. JDA will continue to be responsible for HIVE operating expenses and capital 
improvements.  
 
Osowski asked for clarification on what management fees the City would be paying if deciding to sell 
the HIVE. Gaustad noted that if the City ended up terminating the agreement that would be correct. 
Gaustad clarified that the management company will be a limited liability company that GrandSKY 
will be forming. Osowski asked when they would know what the entity is and confirmed that the 
agreement would not be signed until they have an entity.  
 
Fridolfs asked for clarification on the 5-year renewal if it requires mutual consent with the LLC or if it 
will automatically happen. Gaustad clarified that it would be a mutual consent of both parties. Fridolfs 
asked Tom Sowyer to speak on hiring wise. Swoyer stated that he was unsure exactly but will utilize 
existing resources to use some of the staff from GrandSKY. They will then start to implement a plan 
on who they will hire. They will look towards hiring interns as well. Swoyer also noted that they will 
have an LLC in place in plenty of time to be able to sign the agreements.  
 
Osowski moved to approve the management agreement, second by Holth.  
 
Whitney asked for clarification on services under 4.1 and 4.1.7 versus those extra services that would 
have additional fees. Swoyer further clarified the sections. Crary noted that when people see a $400,000 
management fee, they might be taken back by that. He further noted that if anybody were to read the 
entire agreement, the city is contributing $150,000 a year and they will see savings of roughly $200,000 
a year. There is also a value added of making it profitable and a scale up. Osowski asked for clarification 
on the city budget. Storstad provided financial information.  
 
Motion carried unanimously.  

 
3. Adjournment 

 
Motion by Osowski, second by Holth to adjourn. Voting Aye: All.  

 
 
Submitted by: 
 
__________________________________  ________________________________ 
Anna Henningsgard     Mike Fridolfs 
Community Development    Chair 


