MINUTES
Finance & Renovation Committee
of the Grand Forks Events Center Commission

A

Wednesday August 13, 2025| 12:00 PM
Happy Harry’s Suite Level
Jarrod Spoor called the meeting to order at 12:07 P.M.

Roll Call
Present: Jarrod Spoor

Alerus Center: Anna Rosburg, Derek Hoffert, Dominick Washington, Shelby Looker, and AJ Heath
Guest: Jake Dunham, PCL Contractors

We do not have a quorum.

Approval of May 14, 2025, June 11, 2025, July 9, 2025 minutes

Approval moved to next meeting for a quorum

2025 Capital Review

The chiller plant will be powered up on the 18" and 27" will be turned on and left on for the new game if
all goes well. Entrance 3 has been painted for UND and the new storage is being painted as well. Most
projects are done. The new carpet extractor should be in the building next week. Derek mentioned that
the project was priced at $40,000 but was purchased for around $12,000 as it was a very lightly used
demo model. Netting for the chiller plant was around $10,000 and there is a blinding system for the
pigeons that is being installed. Chiller plant will be up for football and running but completed by
November.

Conference Center Renovation

Jake said that meeting rooms are done and working on the punch list for those, Steamatic is in cleaning.
The finishing touches are being put on the meeting room bathrooms in the hallway. In the ballrooms the
hearing loop is being done in 1-3, carpet is being finished in 4-5, and the ring lights are being assembled
and installed tomorrow. Kitchen flooring is done. Furniture vendor is reporting that they are waiting for a
few more items and will be in to start placing furniture on Friday. Trash cutouts in bathrooms are being
fitted as the ones in pre-function need a square cut that slide under. Trashcans need to be ordered.
Bathroom partitions for the junior ballroom bathrooms are on backorder. Project is currently on time and
on budget.

Adjournment
Meeting adjourned at 12:30pm.

Respectfully submitted,

Al Heath Jarrod Spoor
Office Manager GFECC Chair



