
City of Grand Forks 
Staff Report 
Committee of the Whole – December 8, 2025 
City Council – December 15, 2025 

Agenda Item:  Request for a Front Load Sanitation Trucks 

Submitted by:  Sharon Lipsh, Public Works Director 

Staff Recommended Action: Award Sourcewell bid for the purchase of a complete front load 
collection truck from Northland Truck Sales, Inc. of West Fargo, ND in the amount of $347,855 
and approve the surplus of units #5342 from the 2026 Budget. Subject to review by the Finance 
Department and to include any associated budget amendments. 

Committee Recommended Action: 

Council Action: 

BACKGROUND: 
The Sanitation Collections Division is replacing a front load refuse truck as included in the 
2026 Budget. Operators utilize this equipment to provide single operator solid waste 
collection for the City of Grand Forks.  Unit #5342 will be offered for sale.  

Unit Details: 
Unit #5342 – 2017 Peterbilt 320 Front Load Garbage Truck 

ANALYSIS AND FINDINGS OF FACT: 
• The funding source is from the 2026 Budget: Sanitation Collections Trucks & Mounted

Equipment.
• The surplus trucks will be sold with minimum bid amounts.

SUPPORT MATERIALS: 
• Proposal
• Budget

Motion by Osowski, second by Berg to move staff 
recommendation to City Council with a recommendation to 
approve. Motion carried unanimously. 

Motion by Vein, second by Fridolfs to approve on consent agenda. Motion passed unanimously.
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Budget Worksheet Report
Budget Year 2026

Account Account Description
2026 Department 

Requested
2026 Mayor's 

Budget
2026 Council 

Adopted
Fund   5100 - Sanitation

EXPENSE
Department   100 - Expenditures

Sub Department   5130 - Refuse Collection
Capital Outlay

700.0070 Office Equipment 1,000.00 1,000.00 1,000.00
700.0080 Refuse Containers 250,000.00 250,000.00 250,000.00

Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Requested Replace Commercial Containers 1.0000 100,000.00 100,000.00
Department Requested Replace Residential Refuse Containers- 60, 90, 300 gal 1.0000 150,000.00 150,000.00

Department Requested Totals $250,000.00

700.0120 Trucks & Mounted Equipmt 640,000.00 640,000.00 640,000.00

Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Requested Replace 5220 w/ Labrie Sideload Refuse Truck per COSA 1.0000 330,000.00 330,000.00
Department Requested Replace 5342 w/ Front Load Refuse Truck per COSA 1.0000 310,000.00 310,000.00

Department Requested Totals $640,000.00

Capital Outlay Totals $917,000.00 $917,000.00 $917,000.00
Non-Current Outlay

996.0000 Non-Current Outlays 25,000.00 25,000.00 25,000.00

Budget Transactions
Level Transaction Number of Units Cost Per Unit Total Amount
Department Requested Reserve for Future Yard Waste Site 1.0000 25,000.00 25,000.00

Department Requested Totals $25,000.00

Non-Current Outlay Totals $25,000.00 $25,000.00 $25,000.00

Sub Department   5130 - Refuse Collection Totals $5,317,650.00 $5,317,650.00 $5,317,650.00
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