CCCCC - City of Grand Forks APPROVED & ACCEPTED

by an/ Council
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12/15/2025 Maureen Storstad
Commlttee of the Whole— December 08, 2025 City Auditor

City Council — December 15, 2025
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Agenda Item: Axon Taser Energz weapon — AEEroval of Budget Amendment
Submitted bz: Jason Freedman, Chief of Police, Grand Forks Police DeRartment

Staff Recommended Action: Approve the upgrade and replacement of Departments’ existing
TASER system, and associated budget amendments.

Committee Recommended Action: Motion by Osowski, second by Berg to move staff recommendation to City
Council with a recommendation to approve. Motion carried unanimously.

Council Action: Motion by Vein, second by Fridolfs to approve on consent agenda. Motion passed unanimously

BACKGROUND:

e The Police Department has deployed TASER Electronic Weapon systems since 2004 as a
less-lethal use of force options. The TASER weapons are shared by sworn staff.

TASER warranties their product for 5 years. Normal use/warranty for the TASER is
approximately 5-7 years.

The current X26-P TASER systems carried by Officers are reaching end-of-life cycle and we
are experiencing device/software failures which are unrepairable.

The department is looking to purchase the TASER 10, which is the most user-friendly
platform. The TASERI10 allows for a greater standoff distance up to 45 feet, multi-probe
shot/placement, and rechargeable battery.

The purchase is for (30) TASERS, (90) Holsters, training and duty cartridges, and instructor
training.

We are utilizing TASER’s 5-year annual payment plan of $49,529.00 which is a cost saving
of $82,697.68 for the city.

Total cost is $247,645 for the equipment.

Funding source will be from General Fund Cash previously set aside in prior budgets cycles.

ANALYSIS AND FINDINGS OF FACT:

Vendor Model Total Cost

(30) X-10 TASER with

AXON-TASER System holsters and cartridges

$247,645

SUPPLEMENTAL:
e October 10, 2025 TASER written quote.
e Sole source purchasing
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GRAND SOLE SOURCE PURCHASE FORM

The following information is provided to justify the sole source acquisition of equipment described
below. Staff has researched and reviewed products available to meet the needs of the City of Grand
Forks and determined that the vendor/brand listed below is the only acceptable vendor/brand for the
product or services that will meet the need.

This form is required for every Sole Source purchase up to $50,000.

- Vendor Name: _AXON Enterprise Inc. ; Estimated Amount of Purchase: $247,645

Item(s) to be purchased: (30 X-10 Tasers and (90) Holsters

This item is needed to: Replacement of our current X-26P Tasers electronic weapon system which needs
replacement due to software failures and end of life -typically 5-7 vears. The purchase of the X-10
includes holsters, cartridges, and instructor training.

Describe the features or capabilities unique to the vendor/brand being requested that justify the sole
source purchase:

TASER is the only company which sells and manufactures Electronic Weapons systems which are
considered less lethal devices and used by all law enforcement agencies. The X-10 is the only energy
weapon on the market which allows multi-shot (up to 10), increased standoff distance of up to 45 feet,

and rechargeable batteries.

Submitted by: Jason Freedmgn Title: Chief ovf Police Date: 12-03-2025

Department: Police Division: Administration

—_——

Department Head Signaturexd\'\—\ %’*#/0/ pate_12./3/2 5
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Administrative Review: Approve Deny

Signature of City Administrator or Finance Director: Date:




Axon Enterprise, Inc. Q-766935-45950BJ

17800 N 85th St
United States
VAT: 86-0741227 ‘ Quote Expiration: 12/31/2025

International: +1.800.978.2737 Estimated Contract Start Date: 03/01/2026
Account Number: 326190
Payment Terms:

Mode of Delivery: UPS-GND
Credit/Debit Amount: $0.00

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Grand Forks Police Dept. - ND Grand Forks Police Dept. - ND

122 S 5ih St 1228 5th St Brandon Jones Jay Middleton

ﬁg‘"d Forks, Sg‘”d Forks Phone: (480) 569-7841 o Phone 7017878016

58001-4647 582014647 Email: bnones@axon.lfzzc;? Email: Jm|ddleton@grandforksgov.ggﬁ

USA USA . .
Email:

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $16,539.54

TOTAL COST $247,645.00

ESTIMATED TOTAL W/ TAX $247,645.00 TOTAL SAVINGS CHRIEITRS
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Payment Summary

Date Subtotal Tax Total
Feb 2026 $49,529.00 $0.00 $49,529.00
Feb 2027 $49,529.00 $0.00 $49,529.00
Feb 2028 $49,529.00 $0.00 $49,529.00
Feb 2029 $49,529.00 $0.00 $49,529.00
Feb 2030 $49,529.00 $0.00 $49,529.00
Total $247,645.00 $0.00 $247,645.00
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Quote Unbundled Price:
Quote List Price:
Quote Subtotal:
Pricing
All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price
Program
00029 (E;l’.\leDLE - TASER 10 CERTIFICATION STANDARD ADD- 10 60 $49.50 $43.33 $4233
00024 BUNDLE - TASER 10 CERTIFICATION STANDARD 30 60 $109.02 $86.66 $80.83
A la Carte Hardware
100613 AXON TASER 10 - SAFARILAND HOLSTER - LH 5 $86.00 $0.00
20292 AXON TASER - SAFARILAND THIGH RIG MOUNT 50 $91.40 $0.00
100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 65 $86.00 $8.60
A la Carte Services
101186 AXON VR - PSO - VIRTUAL 1 $2,000.00 $0.00
101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE §2.700.00 $0.00
SALES
Total
Delivery Schedule
Hardware
Bundle Item Description Qry
BUNDLE - TASER 10 CERTIFICATION STANDARD 100126 AXON VR - TACTICAL BAG 1
BUNDLE - TASER 10 CERTIFICATION STANDARD 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 30
BUNDLE - TASER 10 CERTIFICATION STANDARD 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 1
BUNDLE - TASER 10 CERTIFICATION STANDARD 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4
BUNDLE - TASER 10 CERTIFICATION STANDARD 100396 AXON TASER 10 - MAGAZINE - INERT RED 1
BUNDLE - TASER 10 CERTIFICATION STANDARD 100399 AXON TASER 10 - CARTRIDGE - LIVE 450
BUNDLE - TASER 10 CERTIFICATION STANDARD 100400 AXON TASER 10 - CARTRIDGE - HALT 210
BUNDLE - TASER 10 CERTIFICATION STANDARD 100401 AXON TASER 10 - CARTRIDGE - INERT 20
BUNDLE - TASER 10 CERTIFICATION STANDARD 100591 AXON TASER - CLEANING KIT 1
BUNDLE - TASER 10 CERTIFICATION STANDARD 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 30
BUNDLE - TASER 10 CERTIFICATION STANDARD 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 1
BUNDLE - TASER 10 CERTIFICATION STANDARD 100748 AXON VR - CONTROLLER - TASER 10 1
BUNDLE - TASER 10 CERTIFICATION STANDARD 101122 AXON VR - HOLSTER - T10 SAFARILAND GRAY - RH 1
BUNDLE - TASER 10 CERTIFICATION STANDARD 01455 prONTASER 10-REPLACENENT TOOL KIT - INTERPOSER 1
BUNDLE - TASER 10 CERTIFICATION STANDARD 101456 AXON TASER 10 - REPLACEMENT INTERPOSER BUCKET 1
BUNDLE - TASER 10 CERTIFICATION STANDARD 101751 AXON VR - HEADSET - HTC FOCUS VISION 1
BUNDLE - TASER 10 CERTIFICATION STANDARD 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 1
BUNDLE - TASER 10 CERTIFICATION STANDARD 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 30
BUNDLE - TASER 10 CERTIFICATION STANDARD 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 3
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Subtotal

$101,592.00
$145,494.00

$0.00
$0.00
$559.00

$0.00
$0.00
$247,645.00

Shipping Location

Al A ala aaaaapNn -

N

ala A ala

$330,326.00
$275,270.00
$247,645.00

Tax

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

02/01/2026
02/01/2026
02/01/2026
02/01/2026
02/01/2026
02/01/2026
02/01/2026
02/01/2026
02/01/2026
02/01/2026
02/01/2026
02/01/2026
02/01/2026

02/01/2026

02/01/2026
02/01/2026
02/01/2026
02/01/2026
02/01/2026

Q-766935-45950BJ

Total

$101,592.00
$145,494.00

$0.00
$0.00
$559.00

$0.00
$0.00
$247,645.00

Estimated Delivery Date



Hardware

Bundle ltem Description QTY Shipping Location Estimated Delivery Date
BUNDLE - TASER 10 CERTIFICATION STANDARD 20018 AXON TASER - BATTERY PACK - TACTICAL 30 1 0210112026
BUNDLE - TASER 10 CERTIFICATION STANDARD 20018 AXON TASER - BATTERY PACK - TACTICAL 1 1 0210112026
BUNDLE - TASER 10 CERTIFICATION STANDARD 20018 AXON TASER - BATTERY PACK - TACTICAL 6 1 02/01/2026
BUNDLE - TASER 10 CERTIFICATION STANDARD 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 1 02/01/2026
BUNDLE - TASER 10 CERTIFICATION STANDARD 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 1 02/01/2026
BUNDLE - TASER 10 CERTIFICATION STANDARD 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 1 0210112026
BUNDLE - TASER 10 CERTIFICATION STANDARD 80087 éﬁgggészE%- TARGET - CONDUCTIVE PROFESSIONAL 1 1 02/01/2026
BUNDLE - TASER 10 CERTIFICATION STANDARD 80090 {*NXON TASER - TARGET FRAME - PROFESSIONAL 27.5IN X 75 1 1 0210112026
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 100126 AXON VR - TACTICAL BAG 1 1 02/01/2026
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 100399 AXON TASER 10 - CARTRIDGE - LIVE 600 1 02/01/2026
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 100400 AXON TASER 10 - CARTRIDGE - HALT 280 1 02/01/2026
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 100401 AXON TASER 10 - CARTRIDGE - INERT 20 1 02/01/2026
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 100748 AXON VR - CONTROLLER - TASER 10 1 1 02/01/2026
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 101122 AXON VR - HOLSTER - T10 SAFARILAND GRAY - RH 1 1 02/01/2026
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 101751 AXON VR - HEADSET - HTC FOCUS VISION 1 1 02/01/2026
Ala Carte 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 65 1 02/01/2026
Ala Carte 100613 AXON TASER 10 - SAFARILAND HOLSTER - LH 5 1 02/01/2026
Ala Carte 20292 AXON TASER - SAFARILAND THIGH RIG MOUNT 50 1 02/01/2026
BUNDLE - TASER 10 CERTIFICATION STANDARD 100400 AXON TASER 10 - CARTRIDGE - HALT 150 1 02/01/2027
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 100400 AXON TASER 10 - CARTRIDGE - HALT 200 1 0210112027
BUNDLE - TASER 10 CERTIFICATION STANDARD 100400 AXON TASER 10 - CARTRIDGE - HALT 150 1 02/01/2028
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 100400 AXON TASER 10 - CARTRIDGE - HALT 200 1 02/01/2028
BUNDLE - TASER 10 CERTIFICATION STANDARD 101012 AXON VR - TAP REFRESH 1 - CONTROLLER 1 1 08/01/2028
BUNDLE - TASER 10 CERTIFICATION STANDARD 20373 AXON VR - TAP REFRESH 1 - HEADSET 1 1 08/01/2028
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 101012 AXON VR - TAP REFRESH 1 - CONTROLLER 1 1 08/01/2028
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 20373 AXON VR - TAP REFRESH 1 - HEADSET 1 1 08/01/2028
BUNDLE - TASER 10 CERTIFICATION STANDARD 100400 AXON TASER 10 - CARTRIDGE - HALT 150 1 02/01/2029
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 100400 AXON TASER 10 - CARTRIDGE - HALT 200 1 02/01/2029
BUNDLE - TASER 10 CERTIFICATION STANDARD 100400 AXON TASER 10 - CARTRIDGE - HALT 150 1 02/01/2030
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 100400 AXON TASER 10 - CARTRIDGE - HALT 200 1 02/01/2030
Software

Bundle Item Description QTY Estimated Start Date Estimated End Date
BUNDLE - TASER 10 CERTIFICATION STANDARD 101180 AXON TASER - DATA SCIENCE PROGRAM 30 03/01/2026 0212812031
BUNDLE - TASER 10 CERTIFICATION STANDARD 101703 AXON VR - USER ACCESS - TASER SKILLS 30 03/01/2026 0212812031
BUNDLE - TASER 10 CERTIFICATION STANDARD 20248 AXON TASER - EVIDENCE.COM LICENSE 30 03/01/2026 0212812031
BUNDLE - TASER 10 CERTIFICATION STANDARD 20248 AXON TASER - EVIDENCE.COM LICENSE 1 03/01/2026 0212812031
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 101180 AXON TASER - DATA SCIENCE PROGRAM 40 03/01/2026 0212812031
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 101703 AXON VR - USER ACCESS - TASER SKILLS 40 03/01/2026 0212812031
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 20248 AXON TASER - EVIDENCE.COM LICENSE 40 03/01/2026 0212812031
Services

Bundle Item Description QTY
BUNDLE - TASER 10 CERTIFICATION STANDARD 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 30
BUNDLE - TASER 10 CERTIFICATION STANDARD 101193 AXON TASER - ON DEMAND CERTIFICATION 30
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 40
BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON 101193 AXON TASER - ON DEMAND CERTIFICATION 40
Ala Carte 101186 AXON VR - PSO - VIRTUAL 1
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Services

Bundle
Ala Carte

Warranties

Bundle

BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -
BUNDLE -

TASER 10 CERTIFICATION STANDARD
TASER 10 CERTIFICATION STANDARD
TASER 10 CERTIFICATION STANDARD
TASER 10 CERTIFICATION STANDARD
TASER 10 CERTIFICATION STANDARD
TASER 10 CERTIFICATION STANDARD
TASER 10 CERTIFICATION STANDARD
TASER 10 CERTIFICATION STANDARD
TASER 10 CERTIFICATION STANDARD ADD-ON
TASER 10 CERTIFICATION STANDARD ADD-ON

Page 5

ltem
101208

Item
100197
100704
100704
101007
80374
80374
80374
80396
100197
101007

Description
AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES

Description

AXON VR - EXT WARRANTY - HEADSET

AXON TASER 10 - EXT WARRANTY - HANDLE

AXON TASER 10 - EXT WARRANTY - HANDLE

AXON VR - EXT WARRANTY - CONTROLLER

AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10
AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10
AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10
AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10
AXON VR - EXT WARRANTY - HEADSET

AXON VR - EXT WARRANTY - CONTROLLER

Qry

QTY
1
Estimated Start Date Estimated End Date
02/01/2027 02/28/2031
02/01/2027 02/28/2031
02/01/2027 02/28/2031
02/01/2027 02/28/2031
02/01/2027 02/28/2031
02/01/2027 02/28/2031
02/01/2027 02/28/2031
02/01/2027 02/28/2031
02/01/2027 02/28/2031
02/01/2027 02/28/2031
Q-766935-45950BJ



Shipping Locations

Location Number Street City

1 122 S 5th St Grand Forks

2 122 S 5th St Grand Forks

Payment Details

Feb 2026

Invoice Plan Item Description

Year 1 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH

Year 1 100613 AXON TASER 10 - SAFARILAND HOLSTER - LH

Year 1 101186 AXON VR - PSO - VIRTUAL

Year 1 101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES
Year 1 20292 AXON TASER - SAFARILAND THIGH RIG MOUNT

Year 1 C00024 BUNDLE - TASER 10 CERTIFICATION STANDARD

Year 1 00029 BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON
Total

Feb 2027

Invoice Plan Item Description

Year 2 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH

Year 2 100613 AXON TASER 10 - SAFARILAND HOLSTER - LH

Year 2 101186 AXON VR - PSO - VIRTUAL

Year 2 101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES
Year 2 20292 AXON TASER - SAFARILAND THIGH RIG MOUNT

Year 2 C00024 BUNDLE - TASER 10 CERTIFICATION STANDARD

Year 2 C00029 BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON
Total

Feb 2028

Invoice Plan Item Description

Year 3 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH

Year 3 100613 AXON TASER 10 - SAFARILAND HOLSTER - LH

Year 3 101186 AXON VR - PSO - VIRTUAL

Year 3 101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES
Year 3 20292 AXON TASER - SAFARILAND THIGH RIG MOUNT

Year 3 00024 BUNDLE - TASER 10 CERTIFICATION STANDARD

Year 3 C00029 BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON
Total

Feb 2029

Invoice Plan Item Description

Year 4 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH

Year 4 100613 AXON TASER 10 - SAFARILAND HOLSTER - LH

Year 4 101186 AXON VR - PSO - VIRTUAL

Page 6

Qty
65

50
30
40

Qty
65

50

40

Qty
65

State Country
ND 58201-4647 USA
ND 58201-4647 USA
Subtotal Tax Total
$111.80 $0.00 $111.80
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$29,098.79 $0.00 $29,098.79
$20,318.41 $0.00 $20,318.41
$49,529.00 $0.00 $49,529.00
Subtotal Tax Total
$111.80 $0.00 $111.80
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$29,098.79 $0.00 $29,098.79
$20,318.41 $0.00 $20,318.41
$49,529.00 $0.00 $49,529.00
Subtotal Tax Total
$111.80 $0.00 $111.80
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$29,098.79 $0.00 $29,098.79
$20,318.41 $0.00 $20,318.41
$49,529.00 $0.00 $49,529.00
Subtotal Tax Total
$111.80 $0.00 $111.80
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Q-766935-45950BJ



Feb 2029
Invoice Plan
Year 4

Year 4

Year 4

Year 4

Total

Feb 2030

Invoice Plan
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Total

Page 7

Item
101208
20292
C00024
C00029

Item
100611
100613
101186
101208
20292
C00024
00029

Description

AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES
AXON TASER - SAFARILAND THIGH RIG MOUNT

BUNDLE - TASER 10 CERTIFICATION STANDARD

BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON

Description

AXON TASER 10 - SAFARILAND HOLSTER - RH

AXON TASER 10 - SAFARILAND HOLSTER - LH

AXON VR - PSO - VIRTUAL

AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES
AXON TASER - SAFARILAND THIGH RIG MOUNT

BUNDLE - TASER 10 CERTIFICATION STANDARD

BUNDLE - TASER 10 CERTIFICATION STANDARD ADD-ON

Qty
50

40

Qty
65

50
30
40

Subtotal
$0.00
$0.00

$29,098.79
$20,318.41
$49,529.00

Subtotal
$111.80
$0.00

$0.00

$0.00

$0.00
$29,098.79
$20,318.41
$49,529.00

Tax
$0.00
$0.00
$0.00
$0.00

$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Q-766935-45950BJ

Total

$0.00

$0.00
$29,098.79
$20,318.41
$49,529.00

Total
$111.80
$0.00

$0.00

$0.00

$0.00
$29,098.79
$20,318.41
$49,529.00



Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to

the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix
as described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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Signature Date Signed

10/20/2025
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1/17/2025
To: IMPORTANT! type agency here

Re: Sole Source Letter for Axon Enterprise, Inc.’s TASER Energy Weapons, Axon brand
products, and Axon Evidence (Evidence.com) Digital Evidence Management
Solutions?

A sole source justification exists because the following goods and services required to satisfy the
agency’s needs are only manufactured and available for purchase from Axon Enterprise. Axon is
also the sole distributor and retailer of all TASER brand products for the agency identified in this
letter.

TASER Energy Weapon Descriptions

& TASER

TASER 10 Energy Weapon

e Multi-shot energy weapon

e Detachable magazine holding 10 TASER 10 Cartridges

e 45-foot (13.7-meter) range

o High-efficiency flashlight

e Green LASER sight

e Central Information Display (CID): Displays mission critical data such as remaining
battery energy, burst time, and cartridge status.

e Weapon logs

¢ TASER Weapons Dock connected to Axon Evidence (Evidence.com) services

e Onboard self-diagnostic and system status monitoring and reporting

e Real-time clock updated when the battery pack is plugged into the TASER Weapons

Dock

Ambidextrous selector switch

e Can be configured by the agency to alert Axon camera systems

e The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (unless configured by
the agency to stop at five seconds). The energy weapon cycle can be stopped by
placing the safety switch in the down (SAFE) position.

e Compatible with TASER 10 Cartridges only

TASER 7 Energy Weapon
e  Multiple-shot energy weapon
e High-efficiency flashlight
e Close Quarter and Standoff cartridges

1 Axon is also the sole developer and offeror of the Axon Evidence (Evidence.com) data
management services. Axon Evidence is both a division of Axon and a data management product
solution offered by Axon. Axon Evidence is not a separate corporate entity.



Green LASER and dual red LASERSs that adjust for cartridge angle

Arc switch enables drive-stun with or without a TASER 7 Cartridge installed

Central Information Display (CID): Displays mission critical data such as remaining
battery energy, burst time, and cartridge status.

Weapon logs

TASER Weapons Dock connected to Axon Evidence (Evidence.com) services
Onboard self-diagnostic and system status monitoring and reporting

Real-time clock updated when the battery pack is plugged into the TASER Weapons
Dock

Ambidextrous safety switch

Can be configured by the agency to alert Axon camera systems

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (unless configured by
the agency to stop at five seconds). The energy weapon cycle can be stopped by
placing the safety switch in the down (SAFE) position.

Compatible with TASER 7 Cartridges only

TASER 7 CQ Energy Weapon

Multiple-shot energy weapon for agencies that deploy energy weapons mostly at
close quarters (CQ)

High-efficiency flashlight

Close Quarter cartridges

Arc switch enables drive-stun with or without a TASER 7 Cartridge installed

Central Information Display (CID): Displays mission critical data such as remaining
battery energy, burst time, and cartridge status.

Weapon logs

TASER Weapons Dock connected to Axon Evidence (Evidence.com) services
Onboard self-diagnostic and system status monitoring and reporting

Real-time clock updated when the battery pack is plugged into the TASER Weapons
Dock

Ambidextrous safety switch

Can be configured by the agency to alert Axon camera systems

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (unless configured by
the agency to stop at five seconds). The energy weapon cycle can be stopped by
placing the safety switch in the down (SAFE) position.

Compatible with 12-degree TASER 7 Cartridges only

X2 Energy Weapon

Multiple-shot energy weapon

High efficiency flashlight

Static dual LASERs (used for target acquisition)

ARC switch enables drive-stun with or without a Smart Cartridge installed

Central Information Display (CID): Displays mission-critical data such as remaining
battery energy, burst time, operating mode, and user menu to change settings and
view data on a yellow-on-black display

The Trilogy log system records information from a variety of sensors into three data
logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a
universal serial bus (USB) data interface module connected to a personal computer



(PC). Data may be transferred to Evidence.com services.

Real-time clock with back-up battery

Onboard self-diagnostic and system status monitoring and reporting

Ambidextrous safety switch

Capable of audio/video recording with optional TASER CAM HD recorder

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (except when used with
an APPM or TASER CAM HD AS). The energy weapon cycle can be stopped by
placing the safety switch in the down (SAFE) position

Compatible with TASER Smart Cartridges only

X26P Energy Weapon

High efficiency flashlight

Red LASER (used for target acquisition)

Central Information Display (CID): Displays data such as calculated remaining
energy, burst time, and notifications

The Trilogy log system records information from a variety of sensors into three data
logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a
universal serial bus (USB) data interface module connected to a personal computer
(PC). Data may be transferred to Evidence.com services.

Real-time clock with back-up battery

Onboard self-diagnostic and system status monitoring and reporting

Ambidextrous safety switch

Capable of audio/video recording with optional TASER CAM HD recorder

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (except when used with
an APPM or TASER CAM HD AS). The energy weapon cycle can be stopped by
placing the safety switch in the down (SAFE) position.

Compatible with TASER standard series cartridges

Axon Signal Performance Power Magazine (SPPM)

Battery pack for the X2 and X26P conducted energy weapons

Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends
a signal from the SPPM. Upon processing the signal, an Axon system equipped with
Axon Signal technology transitions from the BUFFERING to EVENT mode. Axon
Signal technology only works with Axon cameras.

TASER Brand Energy Weapon Model Numbers

1. Energy Weapons:

TASER 10 Models: 100390, 100391

TASER 7 Models: 20008, 20009, 20010, and 20011
TASER 7 CQ Models 20213, 20214

TASER X2 Models: 22002 and 22003

TASER X26P Models: 11002 and 11003

2. Optional Extended Warranties for Energy Weapons:

TASER 7 — 4-year extended warranty, item number 20040
X2 — 4-year extended warranty, item number 22014



e X26P — 2-year extended warranty, item number 11008
X26P — 4-year extended warranty, item number 11004

TASER 7 Cartridges (compatible with the TASER 7; required for this Energy Weapon to
function in the probe deployment mode)

e Standoff cartridge, 3.5 degrees, Model 22175

Close Quarter cartridge, 12 degrees, Model 22176

Hook and Loop Training (HALT) cartridge, 3.5 degrees, Model 22177

Hook and Loop Training (HALT) cartridge, 12 degrees, Model 22178

Inert cartridge, 3.5 degrees, Model 22179

Inert cartridge, 12 degrees, Model 22181

TASER 10 Magazines

TASER 10 live duty magazine (black), item number 100393

e TASER 10 Hook and Loop Training (HALT) magazine (blue), item number 100394
e TASER 10 live training magazine (purple), item number 100395

e TASER 10 inert training magazine (red), item number 100396

TASER 10 Cartridges (compatible with the TASER 10, required for this energy weapon to
function in the probe deployment mode)

e TASER 10 live cartridge, item number 100399

e TASER 10 HALT cartridge, item number 10400

e TASER 10 inert cartridge, item number 100401

TASER standard cartridges (compatible with the X26P; required for this energy weapon
to function in the probe deployment mode):

15-foot Model: 22188

21-foot Model: 22189

21-foot non-conductive Model: 44205

25-foot Model: 22190

TASER Smart cartridges (compatible with the X2; required for this energy weapon to
function in the probe deployment mode):

e 15-foot Model: 22184

e 25-foot Model: 22185

o 25-foot inert simulation Model: 22155

e 25-foot non-conductive Model: 22157

Battery Packs for TASER 7 and TASER 10 energy weapons:
Tactical battery pack Model 22018

e Compact battery pack Model 22019

o Non-Rechargeable battery pack Model 22020

e Disconnect battery pack Model 20027

TASER CAM HD recorder Model: 26810 (full HD video and audio) and TASER CAM HD
with AS (automatic shut-down feature) Model: 26820. The TASER CAM HD is compatible
with both the X26P and X2 energy weapons.

e TASER CAM HD replacement battery Model: 26764

e TASER CAM HD Download Kit Model: 26762
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e TASER CAM HD optional 4-year extended warranty, item number 26763

Battery Packs for X26P and X2 Energy Weapons:

e Performance Power Magazine (PPM) Model: 22010

Tactical Performance Power Magazine (TPPM) Model: 22012

Automatic Shut-Down Performance Power Magazine (APPM) Model: 22011
eXtended Performance Power Magazine (XPPM) Model: 11010

eXtended Automatic Shut-Down Performance Power Magazine (XAPPM) Model:
11015

e Axon Signal Performance Power Magazine (SPPM) Model: 70116

TASER Weapons Dock, used with TASER 7 and TASER 10 battery packs:
e TASER Weapons Dock Core and Multi-bay Module: 74200
e TASER Weapons Dock Core and Single-bay Module: 74201

TASER Weapons Dock Single Bay Dataport: 74208

TASER Dataport Download Kits:
e Dataport Download Kit for the X2 and X26P Model: 22013

TASER Blast Door Repair Kit Model 44019 and TASER Blast Door Replenishment Kit
Model 44023

Energy Weapon Holsters:

Right-hand TASER 10 holster by Safariland Model: 100611

Left-hand TASER 10 holster by Safariland Model;: 100613

Right-hand TASER 10 holster by Blade-Tech Model: 100614

Left-hand TASER 10 holster by Blade-Tech Model: 100615

Right-hand TASER 10 holster by BLACKHAWK Model: 100616

Left-hand TASER 10 holster by BLACKHAWK Model: 100617

Ambidextrous TASER 10 holster by So-Tech Model: 100621

Right-hand TASER 7 holster by Safariland Model: 20063

Left-hand TASER 7 holster by Safariland Model: 20068

Right-hand TASER 7 holster with cartridge carrier by Safariland Model: 20160
Left-hand TASER 7 holster by with cartridge carrier by Safariland Model: 20161
Right-hand X2 holster by BLACKHAWK Model: 22501

Left-hand X2 holster by BLACKHAWK Model: 22504

Right-hand X26P holster by BLACKHAWK Model: 11501

Left-hand X26P holster by BLACKHAWK Model: 11504

Enhanced HALT Suit Model: 100623
TASER Simulation Suit Il Model 44550
TASER 7 conductive target Model: 80087

Blue X26P Demonstrator/LASER Pointer Model: 11023



Axon Products & Services Descriptions

Axon Body 4 Video Camera (DVR)

Improved, 160-degree field of view

Upgraded sensor provides sharper, more detailed images

13-hour battery, even when using Axon Respond real-time services

Bi-directional communications with Watch Me button allows wearers to request that
a supervisor watch their livestream and provide guidance. (Requires Axon Respond)
Configurable automatic activation capabilities

Option of 4:3 or 16:9 aspect ratio

Multiple mounting options available for a variety of needs, uniforms, and use cases
Real-time support allows supervisor or dispatcher to view user locations on live
maps, receive alerts, and view live streams. (Requires Axon Respond location
services)

Video Recall allows for recovery of footage up to 18 hours prior in the event a camera
was not activated

Fast-charge cable (20 percent in 30 minutes) with magnetic disconnect

Optional point-of-view (Flex POV) camera module

Up to 120-second buffering period to record footage before pressing the record
button

Simplified registration

Axon Body 3 Video Camera (DVR)

Improved video quality with reduced motion blur and better low-light performance
Multi-mic audio—four built-in microphones

Wireless upload option

Gunshot detection and alerts

Streaming audio and video capability (requires the Axon Respond operations
platform)

“Find my camera” feature

Verbal transcription with Axon Records

End-to-end encryption

Twelve-hour battery

Up to 120-second buffering period to record footage before pressing record button

Axon Flex 2 Video Camera

Video playback on mobile devices in the field via Bluetooth pairing

Retina Low Light capability sensitive to less than 0.1 lux

Audio tones to alert user of usage

Low SD, high SD, low HD, and high HD resolution (customizable by the agency)

Up to 120-second buffering period to record footage before pressing record button
Multiple mounting options using magnetic attachment: head, collar, shoulder, helmet,
ball cap, car dash, and Oakley sunglass mounts available

120-degree diagonal field of view camera lens, 102-degree horizontal field of view,
and 55-degree vertical field of view

Axon Flex 2 Controller

12+ hours of battery operation per shift (even in recording mode)
LED lights to show current battery level and operating mode



Haptic notification available
Tactical beveled button design for use in pocket
Compatible with Axon Signal technology

Axon Air System

Purpose-built solution for law enforcement UAV programs

Supported applications on iOS and Android

Automated tracking of pilot, aircraft, and flight logs

Unlimited Storage of UAV data in Axon Evidence (Evidence.com)

In application ingestion of data in Axon Evidence (Evidence.com)
Axon Respond integration for live streaming and situational awareness

Axon Body 2 Video Camera

Video playback on mobile devices in the field via Bluetooth pairing

Retina Low Light capability sensitive to less than 1 lux

Audio tones and haptic (vibration) notification to alert user of usage

Audio mute during event option

Wi-Fi capability

High, medium, and low quality recording available (customizable by the agency)
Up to 2-minute buffering period to record footage before pressing record button
Multiple mounting options using holster attachment: shirt, vest, belt, and dash mounts
available

12+ hours of battery operation per shift (even in recording mode)

LED lights to show current battery level and operating mode

143-degree lens

Includes Axon Signal technology

Axon Fleet 3 Camera

High-definition Dual-View Camera with panoramic field of view, 12x zoom, and Al
processing for automatic license plate reader (ALPR)

High-definition Interior Camera with infrared illumination for back seat view in
complete darkness

Wireless Mic and Charging Base for capturing audio when outside of vehicle

Fleet Hub with connectivity, global navigation satellite system (GNSS), secure solid-
state storage, and Signal inputs

Automatic transition from Buffering to Event mode with configurable Signals

Video Recall records last 24 hours of each camera in case camera not activated for
an event

Intuitive mobile data terminal app, Axon Dashboard, for controlling system, reviewing
video, quick tagging, and more

Ability to efficiently categorize, play back and share all video and audio alongside
other digital files on Evidence.com

Multi-cam playback, for reviewing up to four videos, including body-worn and in-car
footage, at the same time

Fully integrated with Evidence.com services and Axon devices

Automatic time synchronization with all Axon Fleet and other Axon on-officer
cameras allows for multi-camera playback on Evidence.com.

Prioritized upload to Evidence.com of critical event videos via 4G/LTE



o Wireless alerts from the TASER energy weapon Signal Performance Power
Magazine (SPPM) and Signal Side Arm (SSA).

e Best-in-class install times, wireless updates and quick remote troubleshooting

e Optional Axon Respond live stream, alerts, and location updates for situational
awareness

e Optional Axon ALPR hotlist alerts, plate read retention, and investigative search

Axon Fleet 2 Camera

e Fully integrated with Axon Evidence services and Axon devices

e Automatic time synchronization with other Axon Fleet and Axon on-officer cameras
allows for multi-camera playback on Axon Evidence.

¢ |Immediate upload to Axon Evidence of critical event videos via 4G/LTE

e Wireless alerts from the TASER energy weapon Signal Performance Power
Magazine (SPPM).

e Automatic transition from BUFFERING to EVENT mode in an emergency vehicle
equipped with the Axon Signal Unit

o Decentralized system architecture without a central digital video recorder (DVR).

e Cameras that function independently and communicate wirelessly with the computer
in the vehicle (MDT, MDC, MDU) for reviewing, tagging and uploading video.

o Wireless record alert based on Bluetooth communication from Axon Signal Vehicle
when a configured input is enabled (e.g. emergency light, siren, weapon rack, etc.).

e Receives alerts from Axon Signal Sidearm.

o Plug-And-Play design allowing for cameras to be easily replaced and upgraded.

¢ Ability for an unlimited number of agency vehicles recording in the same vicinity with
an Axon Fleet system to be automatically associated with one another when
reviewing video in the video management platform. This feature is also supported
across body cameras.

Axon Signal Vehicle Unit
¢ Communications device that can be installed in emergency vehicles.
e With emergency vehicle light bar activation, or other activation triggers, the Axon
Signal Unit sends a signal. Upon processing the signal, an Axon system equipped
with Axon Signal technology transitions from the BUFFERING to EVENT mode.

Axon Signal Performance Power Magazine (SPPM)
e Battery pack for the TASER X2 and X26P conducted electrical weapons
e Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends
a signal from the SPPM. Upon processing the signal, an Axon system equipped with
Axon Signal technology transitions from the BUFFERING to EVENT mode. Axon
Signal technology only works with Axon cameras.

Axon Signal Sidearm Sensor
e Can be installed on common duty holsters
e Drawing a service handgun from the holster sends a signal from the Axon Signal
Sidearm sensor. Upon processing the signal, an Axon system equipped with Axon
Signal technology transitions from the BUFFERING to EVENT mode.

Axon Interview Solution
e High-definition cameras and microphones for interview rooms
e Covert or overt camera installations



Touch-screen user interface

Motion-based activation

Up to 7-minute pre- and post-event buffering period

Full hardware and software integration

Upload to Axon Evidence services

Interview room files can be managed under the same case umbrella as files from
Axon on-officer cameras and Axon Fleet cameras; i.e., Axon video of an arrest and
interview room video are managed as part of the same case in Axon Evidence

Dual integration of on-officer camera and interview room camera with Axon Evidence
digital evidence solution

Axon Signal Technology

Sends a broadcast of status that compatible devices recognize when certain status
changes are detected

Only compatible with TASER energy weapons and other Axon products

Axon Dock

Automated docking station uploads to Axon Evidence services through Internet
connection

No computer necessary for secure upload to Axon Evidence

Charges and uploads simultaneously

The Axon Dock is tested and certified by TUV Rheinland to be in compliance with UL
60950-1: 2007 R10.14 and CAN/ CSA-C22.2 N0.60950--07+Al:2011+A2:2014
Information Technology Equipment safety standards.

Axon Evidence Digital Evidence Management System (DEMS)

Software as a Service (SaaS) delivery model that allows agencies to manage and
share digital evidence without local storage infrastructure or software needed

SaaS model reduces security and administration by local IT staff: no local installation
required

Automatic, timely security upgrades and enhancements deployed to application
without the need for any local IT staff involvement

Securely share digital evidence with other agencies or prosecutors without creating
copies or requiring the data to leave your agency’s domain of control

Controlled access to evidence based on pre-defined roles and permissions and pre-
defined individuals

Password authentication includes customizable security parameters: customizable
password complexity, IP-based access restrictions, and multi-factor authentication
support

Automated category-based evidence retention policies assists with efficient database
management

Deleted files are sent to a deletion que for 7 days, to help prevent unintentional
deletion

Stores and supports all major digital file types: .mpeg, .doc, .pdf, .jpeg, etc.
Requires NO proprietary file formats

Ability to upload files directly from the computer to Axon Evidence via an Internet
browser

Data Security: Robust Transport Layer Security (TLS) implementation for data in
transit and 256-bit AES encryption for data in storage



Security Testing: Independent security firms perform in-depth security and
penetration testing

Reliability: Fault- and disaster-tolerant infrastructure in at least 4 redundant data
centers in both the East and West regions of the United States

Chain-of-Custody: Audit logs automatically track all system and user activity. These
logs cannot be edited or deleted, even by account administrators and IT staff
Protection: With no on-site application, critical evidence stored in Axon Evidence is
protected from local malware that may penetrate agency infrastructure

Stability: Axon Enterprise is a publicly traded company with stable finances and
funding, reducing concerns of loss of application support or commercial viability
Application and data protected by a CJIS and ISO 27001 compliant information
security program

Dedicated information security department that protects Axon Evidence and data with
security monitoring, centralized event log analysis and correlation, advanced threat
and intrusion protection, and incident response capabilities

Easily redact videos utilizing Redaction Studio within the system. With the optional
Redaction Assistant add-on, leverage additional features that includes automated
assistants of heads, license plates, and screens

Axon Evidence for Prosecutors

All the benefits of the standard Axon Evidence services

Ability to share information during the discovery process

Standard licenses available for free to prosecutors working with agencies already
using Axon Evidence services

Unlimited storage for data collected by Axon cameras and Axon Capture

Axon Justice

Productivity tool for prosecutors and defense attorneys

Streamlined evidence management

Purpose-built user interface based on prosecutors’ and public defenders’ workflow.
Optimizes evidence collection, management and review functionalities, and
disclosure capabilities

Unlimited Al transcription of playable video and audio files

Native image and PDF redaction software

Ability to natively play a wide variety of 3" party video codecs (CCTV) and extract file
into an MP4

Ability to obtain evidence directly from members of the community via secure web
link

Ability to collect digital evidence from LEAs not using axon products today via a
trusted user or an ingestion portal

Unlimited storage and data collected and shared by Axon partner agencies via Axon
Evidence (Evidence.com)

Available unlimited 3 party data source storage plan

Pro Licenses — all users have access to pro license features, including the Redaction
Studio, Transcription Assistant, and Multi-Cam, and Reporting functionalities
Transcription is Unlimited and automatic (i.e. all videos ingested into Axon Justice
Premier are automatically transcribed)

Discovery module designed to optimize all aspects of discovery management

Chain of custody reports with extensive audit trail



Free sharing with partners
Customer-defined data retention policies

Axon Capture Application

Free app for iOS and Android mobile devices

Allows users to capture videos, audio recordings, and photos and upload these files
to their Axon Evidence account from the field

Allows adding metadata to these files, such as: Category, Title, Case ID, and GPS
data

Axon Evidence Local Services

On-premises data management platform

Chain of custody reports with extensive audit trail
Automated workflows, access control, storage, and retention
Compatible with multiple file formats

Axon View Application

Free app for iOS and Android mobile devices

Allows user to view the camera feed from a paired Axon Body, Axon Body 2, Axon
Flex, or Axon Flex 2 camera in real-time

Allows for playback of videos stored on a paired Axon Body, Axon Body 2, Axon
Body 3, Axon Body 4, Axon Flex, or Axon Flex 2 system

Allows adding meta-data to videos, such as: Category, Title, Case ID, and GPS data

Axon App

Free application (app) for iOS and Android mobile devices

Allows user access to key features of Axon Evidence, Axon Records, Axon
Standards on the go

Manage evidence missing ID & categories. Create and submit reports
Initiate Community Requests

Axon Records

Continuously improving automated report writing by leveraging Al and ML on officer
recorded video, and audio from BWC, In-Car, Mobile App (Axon Capture), or other
digital media

Collaborative report writing through instantly synced workspaces allowing officers to
delegate information gathering on scene

Detectives can begin their investigations, and records clerks can update information
exchanges on things like missing people or stolen property as a draft report exists
Close integration with Axon Evidence sharing allows fast, efficient, digital, and secure
sharing of records and cases to DAs and Prosecutors

Robust APIs allow data to be easily ingested and pushed out to other systems—
preventing data silos

In-context search of master indexes (people, vehicles, locations, charges)—
promoting efficient report writing through prefilling of existing data, which promotes
clean and deduped data in the system

Quick views for users to track calls for service and reports in draft, ready for review,
kicked back for further information, or submitted to Records for archiving.

Federal and State IBRS fields are captured and validated—ensuring the officer



knows what fields to fill and what information needs to be captured

Intuitive validation ensures officers know what information to submit without being
burdened by understanding the mapping of NIBRS to state or local crime codes
Ability to create custom forms and add custom fields to incident reports—allowing
your agency to gather the information you find valuable

Software as a Service (SaaS) delivery model that allows agencies to write, manage,
and share digital incident reports without local storage infrastructure or software
needed

SaaS model reduces security and administration by local IT staff: no local installation
required

Automatic, timely security upgrades and enhancements deployed to application
without the need for any local IT staff involvement

Controlled access based on pre-defined users, groups, and permissions
Chain-of-Custody: Audit logs automatically track all system and user activity. These
logs cannot be edited or deleted, even by account administrators and IT staff

Axon Standards

Internal affairs case management and use of force and professional standards
reporting

Can be deployed with and used alongside Axon Records, while ensuring Use-of-
Force data remains safely silo’ed and permissioned

Deep integration with Axon Evidence for efficient, digital, and secure sharing of
records and cases

Customizable information display, including custom forms

Customizable workflows and user groups

Automated alerts

Data Store allowing custom summary reports and integration into 3'd-party analytic
tools.

Workflow analytics to provide SLA on throughputs

Integration with the TASER 7 and TASER 10 energy weapons for automatically
pulling firing logs (alpha)



Axon Professional Services

Dedicated implementation team

Project management and deployment best practices aid
Training and train-the-trainer sessions

Integration services with other systems

Axon Auto-Transcribe

Transcribes audio to text, producing a time-synchronized transcript of incidents
Allows searches for keywords (e.g., names, and addresses)

Embedded time stamps when critical details were said and events occurred
Produce transcripts in substantially less time than with manual methods

Pull direct quotes and witness statements directly into reports

Axon Support Engineer:

Dedicated Axon Regional/Resident Support Engineer Services
Quarterly onsite visits

Solution and Process Guidance custom to your agency

White-Glove RMA and TAP (if applicable) Service for devices
Monthly Product Usage Analysis

Resident Support Engineer also includes onsite product maintenance,
troubleshooting, and beta testing assistance

Axon Fusus

Integration with Axon Fusus for Axon Fleet cameras and body cameras for location
and/or live streaming.

Integration with Axon Signal Sidearm, TASER 7 and TASER 10 energy weapons for
enhanced situational awareness.

Integration with Axon Air, Skydio, and Dedrone systems.

SaaS model reduces security and administration by local IT staff: no local installation
Robust APl and SDK allows data to be easily ingested and pushed out to other
systems -- preventing data silos. Technology agnostic platform enables integration of
a vast array of third-party technologies as required by the agency.

Complete leveraging of Axon Evidence (Evidence.com) sharing to allow fast,
efficient, digital and secure sharing of data to DAs and Prosecutors.

Future versions/enhancements included with minimal down time and no need to
purchase an upgrade to the latest version.

Native integration with Axon Records.

Reliability: Fault — and disaster — tolerant infrastructure in at least four redundant data
centers in both the East and West regions of the United States.

Security Testing: Independent security firms perform in- depth security and
penetration testing.

Automatic, timely security upgrades and enhancements deployed to application
without the need for any local IT staff involvement.

Axon Investigate

Video analysis software

Compatible with video from cell phones, on-officer cameras, in-car camera systems,
social media, and other sources

Oriented to investigators and prosecutors



Integration with Axon Evidence services

Automatically identify video file codecs, formats, hash values, and other metadata
Automatically determine the required codec necessary to play a wide variety of video
formats

e Play forwards/backwards and fast forward through almost any video file

e Scrub forwards/backwards through almost any video file

e Mark and auto export an unlimited number of tagged video frames

e Create subclips from any readable media

e Batch transcode files to standard file formats (including uncompressed, lossless
h.264, wmv, and more)

e Add filters to transcode workflow (including resize, deinterlace, pad, crop, blur,
concatenate, etc.)

e Provide enhancement capabilities, such as stabilization, brightness adjustments, and
frame averaging

e Produce dynamic frame analysis spreadsheets to xml documents

e Validate results compared with hexadecimal analysis tools

e Build and share workflows with other users

e Transcode files directly to Avid Media Composer projects

o |dentify duplicate files in any folder based on md5 hash

¢ Produce detailed written reports via interactive PDF with embedded video and image
content within INPUT-ACE

e Extract I-frames

e Decimate

e Canvas Editor (picture-in-picture)

e Add raw FFmpeg arguments

e Perform four types of macroblock analysis
o 4x4 prediction removed
o 8x8 prediction removed
o Color coded block types
o Quantization parameter evaluation

o Offered INPUT-ACE Software (from Axon Enterprise)

o Variable frame rate (VFR) lightboard designed to accurately calculate time and
vehicle speed from any video surveillance camera. This feature is designed to
eliminate common errors that might occur during calculations based on frame rate.

¢ Camera match overlay tool that provides margin of error reports based on scanner,
calibration, and resolution accuracy (e.g., a margin of error of +0.5 feet) for data
collected from footage.

Draft One

Al-powered report-writing assistant

Audio from Axon body-worn camera (BWC) footage is uploaded over long-term
evolution (LTE) and transcribed automatically so report drafts are available within five
minutes of an incident ending, without having to dock camera (this feature requires
Axon Respond+)

Create a single narrative from one or more body-worn camera recordings

Supports audio from multiple devices, including 3rd party devices (anything that's
playable on Axon Evidence)

Integrates with Axon Records, allowing you to insert narratives into your report



Multiple safeguards in place to ensure officers proofread and sign off on reports
Security: all data processed in CJIS GovCloud environment (in US)

Compatible with any 3rd-party RMS system

No statistically significant levels of racial bias towards suspect's race

Ability to include header and footer language to note when Draft One was used on a
given report

Ability to specify which incident types and level of charges can be used with Draft
One

Ability to warn or block users if they don't edit a certain percentage of words before
submitting

Axon Customer Support

N o &

Online and email-based support available 24/7

Human phone-based support available Monday—Friday 7:00 AM—5:00 PM MST;
support is located in Scottsdale, AZ, USA

Library of webinars available 24/7

Remote-location troubleshooting

A
AXON

Axon Brand Model Numbers

Axon Body 4 Cameras:

Axon Body 4 Camera Model: 100147
Axon Body 4 Flex POV Module Model: 100200

Axon Body 3 Camera Model: 73202

Axon Flex 2 Cameras:

Axon Flex 2 Camera (online) Model: 11528
Axon Flex 2 Camera (offline) Model: 11529

Axon Flex 2 Controller Model: 11532

Axon Flex 2 USB Sync Cable Model: 11534

Axon Flex 2 Coiled Cable, Straight to Right Angle, 48" (1.2 m)

Axon Flex 2 Camera Mounts:

Oakley Flak Jacket Kit Model: 11544
Collar Mount Model: 11545

Oakley Clip Model: 11554

Epaulette Mount Model: 11546
Ballcap Mount Model: 11547
Ballistic Vest Mount Model: 11555

Universal Helmet Mount Model: 11548



9. Axon Air System with Axon Evidence (Evidence.com) 5-Year License Model: 12332

10. Axon Body 2 Camera Model: 74001

11. Axon Flex 2 Controller and Axon Body 2 Camera Mounts:

Z-Bracket, Men’s, Axon RapidLock Model: 74018
Z-Bracket, Women’s Axon RapidLock Model: 74019
Magnet, Flexible, Axon RapidLock Model: 74020

Magnet, Outerwear, Axon RapidLock Model: 74021

Small Pocket, 4" (10.1 cm), Axon RapidLock Model: 74022
Large Pocket, 6" (15.2 cm), Axon RapidLock Model: 74023
MOLLE Mount, Single, Axon RapidLock Model: 11507
MOLLE Mount, Double, Axon RapidLock Model: 11508
Belt Clip Mount, Axon RapidLock Model: 11509

12. Axon Fleet Camera

Axon Fleet 2 Front Camera: 71079

Axon Fleet 2 Front Camera Mount; 71080

Axon Fleet 2 Rear Camera: 71081

Axon Fleet 2 Rear Camera Controller: 71082

Axon Fleet 2 Rear Camera Controller Mount: 71083
Axon Fleet Battery System: 74024

Axon Fleet Bluetooth Dongle: 74027

Axon Fleet 3 Dual View Camera: 72000

Axon Fleet 3 Interior Camera: 72037

Axon Fleet Hub: 72010

13. Axon Signal Unit Model: 70112

14. Axon Dock Models:

Axon Body 3 Dock — 8-Bay Model AX1026

Axon Body 3 Dock — 1-Bay Model AX1027

Power cord for Axon Body 3 6-Bay and Axon Body 2 6-Bay and 1-Bay Docks Model:
71019

Axon Dock — Individual Bay and Core for Axon Flex 2

Axon Dock — 6-Bay and Core for Axon Flex 2

Individual Bay for Axon Flex 2 Model: 11538

Core (compatible with all Individual Bays and 6-Bays) Model: 70027

Wall Mount Bracket Assembly for Axon Dock: 70033

Axon Dock — Individual Bay and Core for Axon Body 2 and Axon Fleet Model 74009
Axon Dock — 6-Bay and Core for Axon Body 2 and Axon Fleet Model 74008
Individual Bay for Axon Body 2 and Axon Fleet Model: 74011

Axon Signal Performance Power Magazine (SPPM) Model: 70116
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Axon Brand Model Numbers
1. Axon Body 3 Camera Model: 73202

2. Axon Flex 2 Cameras:
e Axon Flex 2 Camera (online) Model: 11528
e Axon Flex 2 Camera (offline) Model: 11529

Axon Flex 2 Controller Model: 11532
Axon Flex 2 USB Sync Cable Model: 11534
Axon Flex 2 Coiled Cable, Straight to Right Angle, 48" (1.2 m)

o g > W

Axon Flex 2 Camera Mounts:

Oakley Flak Jacket Kit Model: 11544
Collar Mount Model: 11545

Oakley Clip Model: 11554

Epaulette Mount Model: 11546
Ballcap Mount Model: 11547

Ballistic Vest Mount Model: 11555
Universal Helmet Mount Model: 11548

7. Axon Body 2 Camera Model: 74001

8. Axon Body 2 Camera Mounts:
e Axon RapidLock Velcro Mount Model: 74054

9. Axon Flex 2 Controller and Axon Body 2 Camera Mounts:
Z-Bracket, Men’s, Axon RapidLock Model: 74018
Z-Bracket, Women’s Axon RapidLock Model: 74019
Magnet, Flexible, Axon RapidLock Model: 74020

Magnet, Outerwear, Axon RapidLock Model: 74021

Small Pocket, 4" (10.1 cm), Axon RapidLock Model: 74022
Large Pocket, 6" (15.2 cm), Axon RapidLock Model: 74023
MOLLE Mount, Single, Axon RapidLock Model: 11507
MOLLE Mount, Double, Axon RapidLock Model: 11508
Belt Clip Mount, Axon RapidLock Model: 11509

10. Axon Air System with Axon Evidence (Evidence.com) 5-Year License Model: 12332

11. Axon Fleet 2 Camera
e Axon Fleet 2 Front Camera: 71079
e Axon Fleet 2 Front Camera Mount: 71080
e Axon Fleet 2 Rear Camera: 71081



Axon Fleet 2 Rear Camera Controller: 71082

Axon Fleet 2 Rear Camera Controller Mount: 71083
Axon Fleet Battery System: 74024

Axon Fleet Bluetooth Dongle: 74027

12. Axon Signal Unit Model: 70112

13. Axon Dock Models:

Axon Dock — Individual Bay and Core for Axon Flex 2

Axon Dock — 6-Bay and Core for Axon Flex 2

Individual Bay for Axon Flex 2 Model: 11538

Core (compatible with all Individual Bays and 6-Bays) Model: 70027

Wall Mount Bracket Assembly for Axon Dock: 70033

Axon Dock — Individual Bay and Core for Axon Body 2 and Axon Fleet Model 74009
Axon Dock — 6-Bay and Core for Axon Body 2 and Axon Fleet Model 74008
Individual Bay for Axon Body 2 and Axon Fleet Model: 74011

Axon Dock — 1-Bay for Axon Body 3 Model: 71104

Axon Dock — 8-Bay for Axon Body 3 Model: 74210

Axon Dock — Individual Bay for Axon Body 4 Model: 100201

Axon Dock — Multi-Bay for Axon Body 4 Model: 100206

TASER 7 Warranties
1. Tactical Battery Pack Model 20041
2. TASER 7 Dock and Core Warranty Model: 20042
3. TASER 7 Single Bay Dock and Core Warranty Model: 20047
Axon Product Packages

1. Officer Safety Plan 10: Includes a TASER 10 energy weapon, the TASER 10
certification bundle, Axon body camera with Technology Assurance Plan (TAP),? Axon
Evidence (Evidence.com), unlimited body camera and Axon Capture storage, Command
Staff Pro license (1 per 100 users), TASER 10 certification bundle, Axon Signal
Sidearm,® Axon Standards,* Axon Respond, Axon Respond+, and third-party storage
(100 GB)..

2. Officer Safety Plan 10 Plus (Officer Safety Plan 10+): Includes a TASER 10 energy
weapon, the TASER 10 certification bundle, Axon body camera with Technology
Assurance Plan (TAP),2 Axon Evidence (Evidence.com), unlimited body camera and
Axon Capture storage, Command Staff Pro license (1 per 100 users), Axon Signal

2 Technology Assurance Plan for warranties and refreshes. Axon Body 3 or Axon Body 4 & Axon
Dock (for cameras) hardware purchased separately. Includes two Axon camera upgrades and
one camera dock upgrade, which apply to 5-year contracts only.

3 Additional configuration may be needed to ensure Axon Signal compatibility, and not all holster
arrangements may be compatible. Reach out to your Axon representative to learn more.

4 License subscription only. Does not include implementation costs. Available for agencies with
15+ sworn officers.



Sidearm,? Axon Standards,* Axon Respond, Axon Respond+, Axon Performance, Axon
Community Request, Axon Investigate, Redaction Assistant, auto-tagging with
implementation, channel services (3), and third-party video storage (100 GB), third-party
video playback, Redaction Assistant, auto-tagging with implementation, channel services,
Axon Records,% and Axon VR training.

3. Officer Safety Plan 10 Premium: Includes a TASER 10 energy weapon, the TASER 10
certification bundle, Axon body camera with Technology Assurance Plan (TAP),2 Axon
Evidence (Evidence.com), unlimited body camera and Axon Capture storage, Command
Staff Pro license (1 per 100 users), Axon Signal Sidearm,3 Axon Standards, Axon
Respond, Axon Respond+, Axon Performance, Axon Community Request, Axon
Investigate, Redaction Assistant, auto-tagging with implementation, channel services
(unlimited), third-party video storage (unlimited), Axon Community Request, Axon
Investigate Pro, third-party video playback, Redaction Assistant, auto-tagging with
implementation, channel services, Axon Records,> Axon VR training, Axon Auto-
Transcribe, My90 by Axon, and the Fusus Real-Time Crime Center.®

4. TASER 10 Basic: Pays for the TASER 10 program in installments over 5 years including
access to Axon Evidence services for energy weapon program management.

5. TASER 10 Certification: Pays for TASER 10 program in installments over 5 years
including access to Evidence.com for energy weapon program management, annual
training cartridges, unlimited duty cartridges and online training content.

6. TASER 10 Certification with Virtual Reality (VR): Pays for the TASER 10 program in
installments over 5 years including access to Evidence.com for energy weapon program
management, annual training cartridges, unlimited duty cartridges, online training
content, and VR training.

7. Axon Core 10: Pays for TASER 10 certification, Axon Body 4 camera, Axon Dock,
warranty, TAP refresh, Professional Axon Evidence license, unlimited first-party storage,
a la carte third-party storage (30 GB), Axon Signal Sidearm (1:1),% and Axon Respond.

8. Corrections Officer Safety Plan: Includes a TASER 7 energy weapon, Axon Body 3
Camera, Axon Dock, Axon Camera and Dock Upgrade, Axon Evidence Licenses and
unlimited Axon storage.

9. Officer Safety Plan: Includes an X26P energy weapon, Axon camera and Dock
upgrade, and Evidence.com license and storage. See your Sales Representative for
further details and Model numbers.

10. Officer Safety Plan 7: Includes a TASER 7 energy weapon, Axon Body-worn camera
(BWC) with the TASER Assurance Plan (TAP)?2, Axon Evidence (Evidence.com),
unlimited BWC and Axon Capture storage, Command Staff Pro license (1 per 100 users),
TASER 7 certification bundle, Axon Signal Sidearm,® Axon Standards*, Axon Respond,
Axon Respond+, and third-party storage (100 GB).

11. Officer Safety Plan 7 Plus (Officer Safety Plan 7+): Includes a TASER 7 energy
weapon, Axon Body-worn camera, Axon Evidence , unlimited BWC and Axon capture
storage, Axon Signal Sidearm,® Axon Standards,* Axon Respond, Axon Respond+, third-
party storage (100 GB), Axon Performance, Axon Community Request, Axon Investigate

5 License subscription only. Does not include implementation costs. Available for agencies with
50+ sworn officers.
6 For more details on Fusus tiers, reach out to your account manager.
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Pro, third-party video playback, Redaction Assistant, auto-tagging with implementation,
channel services, Axon Records,®> and Axon VR training.

Officer Safety Plan 7 Premium: Includes a TASER 7 energy weapon, Axon BWC with
TAP, Axon Evidence (Evidence.com), unlimited BWC and Axon Capture storage,
Command Staff Pro license (1 per 100 users), TASER 7 certification bundle, Axon Signal
Sidearm,® Axon Standards,* Axon Respond, Axon Respond+, third-party storage
(unlimited), Axon Performance, Axon Community Request, Axon Investigate Pro, third-
party video playback, Redaction Assistant, auto-tagging with implementation, channel
services, Axon Records,®> Axon VR training, unlimited Axon Auto-Transcribe, My90 by
Axon, and the Fusus Real-Time Crime Center.®

TASER 7 Basic: Pays for TASER 7 program in installments over 5 years including
access to Axon Evidence services for energy weapon program management.

TASER 7 Certification: Pays for TASER 7 program in installments over 5 years
including access to Axon Evidence for energy weapon program management, annual
training cartridges, unlimited duty cartridges and online training content.

TASER Certification Add-On: Allows the agency to pay an annual fee to receive an
annual allotment of training cartridges, unlimited duty cartridges and online training
content.

TASER 7 Certification with Virtual Reality (VR): Pays for the TASER 7 program in
installments over 5 years including access to Axon Evidence for energy weapon program
management, annual training cartridges, unlimited duty cartridges, online training
content, and VR training.

Unlimited Cartridge Plan: Allows the agency to pay an annual fee to receive annual
training cartridges, unlimited duty cartridges and unlimited batteries for the X2 and X26P
energy weapons.

TASER 7 Close Quarters Dock Plan: Pays for TASER 7 Close Quarters Plan over a 5-
year period in installments including access to Axon Evidence for energy weapon
program management, rechargeable batteries, annual cartridge shipments, unlimited
duty cartridges, and access to online training.

Axon Core 7: Pays for TASER 7 certification, Axon Body 4 camera, Axon Dock,
warranty, TAP refresh, Professional Axon Evidence License, unlimited first-party storage,
a la carte third-party storage (30 GB), Axon Signal Sidearm (1:1),% and Axon Respond.

Corrections Post OSP: Includes one TASER 7 energy weapon for every two licenses,
one Axon Body 3 Camera for every two licenses, Axon Dock, Axon Camera and Dock
Upgrade, Axon Evidence Licenses and unlimited Axon storage for each license.

TASER 60: Pays for X2 and X26P energy weapons and Spare Products in installments
over 5 years.

TASER 60 Unlimited: Pays for X2 and X26P energy weapons and Spare Products in
installments over 5 years and receive unlimited cartridges and batteries.



SOLE AUTHORIZED REPAIR FACILITY
FOR AXON BRAND CAMERAS AND
TASER BRAND ENERGY WEAPON

SOLE AUTHORIZED DISTRIBUTOR FOR
AXON BRAND CAMERAS AND TASER
BRAND ENERGY WEAPON PRODUCTS

PRODUCTS
Axon Enterprise, Inc. Axon Enterprise, Inc.
17800 N. 85" Street, Scottsdale, AZ 85255 17800 N. 85" Street, Scottsdale, AZ 85255
Phone: 800-978-2737 Phone: 800-978-2737
Fax: 480-991-0791 Fax: 480-991-0791

Please contact your local Axon sales representative or call us at 1-800-978-2737 with any
guestions.

Sincerely,

|

Josh Isner
President
Axon Enterprise, Inc.

Non-Axon trademarks are property of their respective owners.

The Delta Logo, the Axon + Delta Logo, Axon, Axon Fleet, Axon Respond, Axon Citizen, Axon Evidence, Axon Flex, Axon
Interview, Axon Records, Axon Respond, X2, X26P, TASER 7, TASER 10, TASER, and the Lightning Bolt in Circle Logo
are trademarks of Axon Enterprise, Inc., some of which are registered in the US and other countries. For more
information, visit www.axon.com/legal. All rights reserved. © 2025 Axon Enterprise, Inc.
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